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[kaM 4 lEizs"k.k] vfHkizsj.k vkSj usr`Ro

izca/ku ds fu;kstu vkSj laxBu dk;ksZa ds laca/k esa vki [kaM 3 esa foLrkjiwoZd i<+ pqds
gSaA bl [kaM esa lEisz"k.k] vfHkizsj.k vkSj usr`Ro dks foLrkj ls crk;k x;k gSA lEizs"k.k dh
izfØ;k] vfHkizsj.k dh izfØ;k ,oa fl)kar] usrR̀o ds egRo ,oa fl)kar vkSj Vhe fuekZ.k
ds ckjs esa o.kZu fd;k x;k gSA

bdkbZ 14 esa lEizs"k.k ds Lo:i vkSj mldh fo'ks"krk,¡] lEizs"k.k dh izfØ;k] lEizs"k.k
ek/;e ds fofHkUu izdkj] izHkkoh lEizs"k.k laca/kh ck/kkvksa rFkk lEizs"k.k ds fl)karksa ds
laca/k esa fopkj fd;k x;k gSA

bdkbZ 15 esa vfHkizsj.k dh ladYiuk vkSj izfØ;k] vfHkizsj.k ds fofHkUu fl)karksa] dk;Zdq”kyrk
ds egRo vkSj fofHkUu izdkj ds vfHkizsj.k dks Li’V fd;k x;k gSA

bdkbZ 16 esa usr`Ro ds Lo:Ik vkSj mlds egRo ds fofHkUu fl)karksa vkSj fof”k’Vrkvksa]
usr`Ro ds dk;ksZa rFkk izHkko”kkyh usrk ds xq.kksa ds laca/k esa crk;k x;k gSA blesa eukscy
ds egRo vkSj eukscy dks cukus okys dkjdksa ds laca/k esa Hkh ppkZ dh xbZ gSA

bdkbZ 17 esa Vhe dh ladYiuk] Vheksa ds izdkj] Vhe dk fodkl] Vhe fuekZ.k rFkk Vhe
dh izHkkfork dk o.kZu fd;k x;k gSA
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lEizs"k.kbdkÃ 14 lEçs"k.k

bdkÃ dh :ijs[kk

14-0 mís';

14-1 çLrkouk

14-2 lEçs"k.k dk D;k vFkZ gS\

14-3 lEçs"k.k dh ç—fr vkSj fo'ks"krk,¡

14-4 lEçs"k.k dh çfØ;k

14-5 lEçs"k.k ds ekè;e

14-5-1 lacaèkksa ij vkèkkfjr

14-5-2 çokg dh fn'kk ij vkèkkfjr

14-5-3 ç;qDr fofèk ij vkèkkfjr

14-6 lEçs"k.k dk egRo

14-7 çHkko'kkyh lEçs"k.k dh ckèkk,¡

14-8 lEçs"k.k ds fl)kar

14-9 lEçs"k.k dks çHkko'kkyh cukus ds mik;

14-10 leUo; dh ifjHkk"kk

14-11 leUo; ds mís';

14-12 lkjka'k

14-13 'kCnkoyh

14-14 cksèk ç'uksa ds mÙkj

14-15 Loij[k ç'u

14-0 mís';

bl bdkÃ dks i<+us ds ckn vki bl ;ksX; gks ldsaxs fd%

lEçs"k.k ds vFkZ dks le> ldsa(

lEçs"k.k dh ç—fr ,oa fo'ks"krkvksa dk o.kZu dj ldsa(

lEçs"k.k dh çfØ;k dh :ijs[kk crk ldsa(

lEçs"k.k ds ekè;eksa ds fofHkUu çdkjksa dks fxuk ldsa vkSj muesa varj dj ldsa(

çcaèk esa lEçs"k.k ds egRo dh ljkguk dj ldsa(

çHkko'kkyh lEçs"k.k dh ckèkkvksa dks Bhd <ax ls le> ldsa(

lEçs"k.k ds fl)karksa dks crk ldsa(

lEçs"k.k dks çHkko'kkyh cukus ds mik; lq>k ldsA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 14-1 çLrkouk

lEçs"k.k çcaèk ds funsZ'ku dk;Z dk mruk gh egRoiw.kZ igyw gS ftruk fd i;Zos{k.k]
vfHkçsj.k vkSj usr`RoA çcaèk dh lQyrk çHkko'kkyh lEçs"k.k ij fuHkZj djrh gSA pwafd
funsZ'ku dk mís'; vèkhuLFkksa dks laxBu ds y{;ksa dks çkIr djus dh fn'kk esa izsfjr djuk
gS blfy;s vkns'kksa] funsZ'kksa] ;kstukvksa] uhfr;ksa] fu;eksa] dk;Zfofèk;ksa] dk;Zç.kkfy;ksa dk
çcaèkdksa }kjk vius vèkhuLFkksa dks crk;k tkuk vko';d gSA blh çdkj dke dh çfØ;k
esa mBus okyh leL;k] dke dh çxfr] deZpkfj;ksa dk okLrfod fu"iknu] vkfn dh
tkudkjh ofj"Bksa dks gksuh pkfg, rkfd os fnu çfr fnu ds dk;Zdyki esa vius
vèkhuLFkksa dk mfpr iFk çn'kZu dj ldsaA bl bdkÃ esa vki O;kolkf;d laxBu esa
lEçs"k.k dk vFkZ] bldh ç—fr] fo'ks"krk,¡ vkSj blds egRo dk v/;;u djsaxsA vki
lEçs"k.k ds fofHkUu ekè;eksa esa varj] ftudk ç;ksx ,d laxBu esa gks ldrk gS rFkk
çHkko'kkyh lEçs"k.k esa ckèkkvksa ds laca/k esa v/;;u djsaxsA lEçs"k.k dks çHkko'kkyh cukus
ds mik; ds laca/k esa Hkh vki i<+saxsA

14-2 lEçs"k.k dk D;k vFkZ gS\

lkèkkj.k 'kCnksa esa] lEçs"k.k dk vFkZ gS lans'kksa dk çs"k.k vFkok fopkjksa] rF;ksa] jk; ;k
vuqHkoksa dk nks ;k vfèkd O;fDr;ksa }kjk vknku&çnku djuk gSA ;g ,d O;fDr }kjk
viuh èkkj.kkvksa vkSj fopkjksa dks nwljksa dh tkudkjh esa ykus dk dk;Z gSA bls ,d O;fDr
ls nwljs O;fDr dks lwpukvksa ds vFkZiw.kZ varj.k dh çfØ;k ds :i esa Hkh le>k tk
ldrk gSA ,d laxBukRed O;oLFkk esa lEçs"k.k ,d ,slk lkèku gS ftlds }kjk O;fDr;ksa
}kjk ,d lkekU; mís'; dh çkfIr ds fy, ,d lkekU; fgr vFkok ,d nwljs dks le>us
ds fy, ijLij laidZ LFkkfir fd;k tkrk gSA bl çdkj] lEçs"k.k dk rkRi;Z dsoy ,d
O;fDr }kjk fdlh lans'k dks Hkstuk ugÈ gSA blesa çkIrdrkZ }kjk lans'k dks lquuk] bldk
fuoZpu djuk] vkSj bldk mÙkj nsuk vFkok blds vuqlkj dk;Z djuk Hkh lfEefyr gSA

14-3 lEçs"k.k dh ç—fr ,oa fo'ks"krk,¡

lEçs"k.k ewyr% ,d f)ekxÊ; çfØ;k gSA ;g ml le; rd iw.kZ ugÈ gksrk tc rd
lans'k dk çkIrdrkZ bls le> u ys vkSj lans'k ds çs"kd dks viuh çfrfØ;k ;k mÙkj
crk u nsA lEçs"k.k dk ewy mís'; vkilh lgefr vkSj ,drk vFkok mís'; dh lekU;rk
LFkkfir djuk gSA blesa lwpukvksa] fopkjksa] èkkj.kkvksa] –f"Vdks.kksa] vuqHkoksa] euksHkkoksa vkfn
ds :i esa rF;ksa dk vknku&çnku lfEefyr fd;k tk ldrk gSA lEçs"k.k çcaèk esa ,d
vfofPNUu çfØ;k gSA dksÃ Hkh çcaèkd vius dk;Zdyki ds nkSjku vius ofj"Bksa ,oa
vèkhuLFkksa ds lkFk lEçs"k.k ls cp ugÈ ldrkA çk;% vi;kZIr vFkok çHkkoghu lEçs"k.k
çcaèkdh; fu"iknu dks vlarks"ktud cukus dk dkj.k gksrk gSA dk;Zdyki dks fuÆo?u
pkyw j[kus ds fy;s lHkh Lrjksa ij vkSj lHkh foHkkxksa esa çcaèkdksa ds fy, lEçs"k.k djuk
vko';d gSA bl çdkj lEçs"k.k lEiw.kZ laxBu esa O;kIr gSA

,d O;kolkf;d m|e esa lEçs"k.k dh fuEu fo'ks"krk,¡ gksrh gSa%

1½ ;g ,d lgdkjh çfØ;k gS ftlesa nks i{k lfEefyr gSa & ,d tks lans'k çsf"kr
djrk gS vkSj nwljk og tks lans'k çkIr djrk gSA

2½ lEçs"k.k ds çR;sd i{k esa viuk lans'k igqapkus vkSj nwljs i{k dh ckr dks lquus dh
{kerk gksuh pkfg,A
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lEizs"k.k3½ lEçs"k.k esa lans'k dk çs"k.k vkSj lkFk gh lans'k ds çfr çfrfØ;k ;k mÙkj çkIr
djuk Hkh lfEefyr gS] vkSj blfy, ;g ,d f}ekxÊ; çfØ;k gSA

4½ lEçs"k.k dk mÙkj mruk gh vfuok;Z gS ftruk fd çkjfEHkd lEçs"k.k D;ksafd mÙkj
lEçs"k.k ds çHkko dks bafxr djrk gSA

5½ lEçsf"kr fd;k tkus okyk lans'k tckuh] fyf[kr vFkok ladsrksa] eqækvksa rFkk çrhdksa
ds :i esa lEçsf"kr fd;k tk ldrk gSA lEçs"k.k dks çHkko'kkyh cukus ds fy, ,d
ls vfèkd ekè;eksa dk ç;ksx fd;k tk ldrk gSA

6½ lEçs"k.k dk mís'; gS lwpukvksa vkSj lgefr dks çsf"kr djuk] vkSj mís';] fgr vkSj
ç;Ruksa dh lekurk ykukA

7½ lEçs"k.k ,d fujarj çfØ;k gS ftlls tkjh dke&dkt] fu;kstu vkSj uhfr
fu/kkZj.k esa çHkko'khyrk ,oa dk;Z{kerk vkrh gSA

8½ lEçs"k.k ofj"Bksa vkSj vèkhuLFkksa ds chp 'kh"kZLFk :i esa Åij dh vksj] vFkok uhps
dh vksj fofHkUu foHkkxksa esa leku inksa ij fLFkr O;fDr;ksa ds chp lekUrj :i esa
vkSj laxBu ds fofHkUu Hkkxksa esa fofHkUu Lrjksa ij yxs O;fDr;ksa ds chp fod.khZ;
:i esa çokfgr gks ldrk gSA blfy,] lEçs"k.k çokg lEiw.kZ laxBu esa O;kIr gksrs
gSaA

14-4 lEçs"k.k dh çfØ;k ¼Process of Communication½

lEçs"k.k çfØ;k esa pkj rRo fufgr gSa % ,d çs"kd] ,d çkIrdrkZ] ,d lans'k vkSj blds
fy, ,d vfHkçsjd okrkoj.kA bl çfØ;k esa fuEufyf[kr dne lfEefyr gSa%

1½ èkkj.kk ;k leL;k dk Li"V cksèk % fdlh Hkh lans'k dk lgh çs"k.k rc rd lEHko
ugÈ gS tc rd lEçs"k.k èkkj.kk ;k leL;k dk lgh cksèk ugÈ dj ysrk gSA Li"V
fopkj vkSj cksèk ds vkèkkj ij gh lEçs"kd ;g fuf'pr dj ldrk gS fd lans'k fdl
ekè;e ls Hkstk tk,A

2½ vU; lEc) O;fDr;ksa dh Hkkxhnkjh % lEçs"k.k esa nwljk dne gS mu O;fDr;ksa dh
Hkkxhnkjh çkIr djuk tks lans'k ds lEçs"k.k ds fu.kZ; ls lEc) gSaA ;g nwljksa ls
var%fØ;k ds }kjk èkkj.kkvksa ds Li"Vhdj.k djus] uÃ èkkj.kkvksa ,oa lq>koksa dks
bdëk djus vkSj lans'k ds çfr ldkjkRed vuqfØ;k çkIr djus ds fy, vfHkçsjd
okrkoj.k cukus esa lgk;d gks ldrk gSA

3½ lans'k dk çs"k.k % lans'k ds okLrfod çs"k.k ls igys gh ;g fuf'pr dj ysuk pkfg,
fd D;k lEçsf"kr fd;k tkuk gS vkSj fdls dc rFkk dSlsA okLrfod çs"k.k ds
varxZr çs"k.k ds lans'k dh fo"k; lkexzh dh rS;kjh] lEçs"k.k dk Lo:i ¼ftls lans'k
dk dwVc) djuk dgk tkrk gS½ vkSj ftu O;fDr;ksa ;k O;fDr&lewgksa dks lans'k
Hkstk tkuk gS mUgsa è;ku esa j[krs gq, lEizs"k.k ds ekè;e ;k rjhds dk pquko
lfEefyr gSA

4½ lans'k ds çkIrdrkZ dks vfHkçsfjr djuk % lEçs"kd çkIrdÙkkZ ls leqfpr vuqfØ;k
ds fy, dsoy lans'k ij fuHkZj ugÈ jg ldrk gSA mls ;g vo'; lqfuf'pr djuk
pkfg, fd lans'k dk çkIrdrkZ dsoy lans'k dk lgh fuoZpu djus ds fy, l{ke
gS cfYd og blds vuqlkj dk;Z djus ds fy, rS;kj Hkh gSA bl çdkj lans'k dh
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro lqLi"Vrk ds vykok bls çkIrdrkZ dks lans'k ds çs"kd ds }kjk bfPNr <ax ls dk;Z
djus ;k vkpj.k djus ds fy, çsfjr djuk pkfg,A

5½ lEçs"k.k dh çHkko'khyrk dk ewY;kadu % lans'k ds çsf"kr djus vkSj çkIrdrkZ }kjk
bls Lohdkj dj ysus ds ckn lEçs"k.k ds çHkko dh ç—fr dk fu'p;u vkSj
ewY;kadu djuk lEçs"kd dk dk;Z gSA blls ;g fuèkkZfjr gksrk gS fd D;k çkIrdÙkkZ
dk lans'k ds çfr vuqfØ;k ldjkRed gS vkSj ;fn gk¡ rks fdl lhek rdA

lEçs"k.k çfØ;k ds rRo

lEçs"k.k çfØ;k ds ewy rRoksa ij fopkj djds lEçs"k.k çfØ;k dks vPNh rjg le>k tk
ldrk gSA bu rRoksa dks fp= 14-1 esa fn[kk;k x;k gSA

ve ge buesa ls çR;sd dk foospu djsaxsA

1½ lEçs"k.k ¼Communication½% lEçs"k.k dh çfØ;k esa lEçs"kd ,d egRoiw.kZ Hkwfedk
fuHkkrk gS D;ksafd lans'k dk mn~xe mlls gksrk gSA lEçs"k.k esa çcaèkd] vèkhuLFk
xzkgd rFkk cká i{k vkfn gks ldrs gSaA

2½ dwVys[ku ¼Encoding½% lEçs"k.k çfØ;k dk nwljk rRo gS lEçsf"kr fd, tkus okyh
fo"k; lkexzh dk dwVys[kuA bldk vFkZ gS mi;qDr Hkk"kk esa lEçs"k.k dh fo"k;&lkexzh
¼èkkj.kk] rF;] lwpuk] vkfn½ dks rS;kj djukA

3½ lans'k ¼Message½% dwVc) fd;s gq, lans'k dks mi;qDr lkèku }kjk çsf"kr djus dh
vko';drk gksrh gSA lEçs"k.k ds mís'; dks è;ku esa j[krs gq, ;g ekSf[kd ;k
fyf[kr :i esa gks ldrk gSA

4½ ekè;e ¼Medium½% lEçs"k.k dk ekè;e lans'k dks lEçs"k.k ls çkIrdrkZ rd ys
tkrk gSA vkeus&lkeus dk ekSf[kd lEçs"k.k] VsyhQksu dk ç;ksx] baVj&d‚e
lqfoèkk,¡] Lej.k i= dk fuxZeu] uksfVl] ifji=] dFku] rkj] VsysDl] vkfn lEçs"k.k
ekè;e ds fofHkUu lkèkuksa ds :i esa miyCèk gSA blds vykok ekSf[kd ekè;e tSls
ladsrksa] eqækvksa vkfn dk Hkh ç;ksx fd;k tk ldrk gSA ekè;e dk pquko lEçs"k.k
dk ,d egRoiw.kZ igyw gS D;ksafd leqfpr ekè;e bldh çHkko'khyrk dks Hkh
çHkkfor djrk gSA

5½ fodwVu ¼Decoding½% fodwVu ls rkRi;Z çkIrdrkZ }kjk lans'k dks vFkZiw.kZ 'kCnksa esa
cnyus ls gS rkfd bls le>k tk ldsA ;g lEçs"k.k dk ,d vkSj egRoiw.kZ rRo
gSA D;ksafd çkIrdrkZ dh vuqfØ;k lans'k dh fo"k; lkexzh vkSj mís'; dh le> ij
vkèkkfjr gSA

6½ çkIrdrkZ ¼Receiver½% çkIrdrkZ lans'k ds fy, mruh gh egRoiw.kZ Hkwfedk vnk
djrk gS ftruk fd lEçs"kdA okLro esa] çHkko'kkyh gksus ds fy, lEçs"k.k dk
çkIrdrkZ ds vuqdwy gksuk vko';d gSA çkIrdrkZ dk lans'k dks vodyu djus

lEizs"kd ek/;e

vodwVu

lans'kdwVys[ku

izfrfØ;k izkIrdŸkkZ

fp=% 14-1 % lEizs"k.k izfØ;k ds rRo
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lEizs"k.kvkSj le>us dh mldh {kerk] ,sls ?kVd gSa tks çkIrdrkZ dks ldkjkRed vuqfØ;k
esa ;ksxnku djrs gSaA

7½ iqu% fuos'ku ¼Feedback½% lans'k ds çfr çkIrdrkZ ds okLrfod vuqfØ;k dks
Þiqu%fuos'ku* dh laKk nh tkrh gSA ;g lEçs"k.k çfØ;k dk egRoiw.kZ rRo gS D;ksafd
;g lEçs"k.k ds bjkns vkSj çkIrdrkZ }kjk lans'k ds fuosZpu esa varj dh lEHkkouk
dks de djrk gSA f}ekxÊ; lEçs"k.k Hksts x;s çkjfEHkd lans'k ds çfr iqu% fuos'ku
dks vko';d cuk nsrk gS vkSj bl çdkj çs"kd dks bl ;ksX; cukrk gS fd og tk¡p
lds fd D;k çkIrdrkZ çkIr lans'k dks Bhd <ax ls le> ldk gS ;k ugÈA

cksèk ç'u 1

1½ fuEufyf[kr dFkuksa esa ls dkSu lk dFku lgh gS vkSj dkSu lk xyr%

i½ lEçs"k.k esa dsoy ,d lans'k Hkstus ds vykok dqN vkSj Hkh lfEefyr gSA

ii½ laçs"k.k dk ewy mís'; vèkhuLFkksa* ds vkns'kksa vkSj funsZ'kksa dks tkjh djuk gSA

iii½ dwVys[ku dk vFkZ lans'k dks dksM Hkk"kk esa fy[kuk gSA

iv½ laçs"k.k lnk gh ekSf[kd rFkk fyf[kr :i esa fd;k tkrk gSA

v½ fnekxhZ; lEçs"k.k Hksts x;s çkjfEHkd lans'k dh çfrfØ;k lqfuf'pr djrk gSA

vi½ D;k çsfjr djuk gS] ;g igys fuf'pr fd;k tkrk gS vkSj dc çsfjr djuk
gS] ;g ckn esaA

2½ fjDr LFkkuksa dks Hkfj;s%

i½ lEçs"k.k çcaèk esa ,d ----------- çfØ;k gSA

ii½ lEçs"k.k dh fo"k; lkexzh vkSj mlds mís'; dks le>us ds fy, çkIrdrkZ dks
bldk ------- djuk iM+rk gSA

iii½ ftl i{k dks lans'k Hkstk x;k gS mldk mÙkj ------- ds uke ls tkuk tkrk gSA

iv½ lEçs"k.k ls lkc) çR;sd i{k esa nwljs i{k }kjk lEçsf"kr lans'k dks ---------------
vkSj --------------------------------- dh {kerk gksuh vko';d gSA

v½ dwVc) fd;k gqvk lns'k ,d ;k vfèkd ------- }kjk çsf"kr fd;k tk ldrk gSA

14-5 lEçs"k.k ds ekè;e ¼Channels of Communication½

og fn'kk ;k ekxZ ftèkj ls lEçs"k.k dk çokg fd;k tkrk gS lEçs"k.k dk ekè;e dgykrk
gSA lEçs"k.k ds ekè;eksa dks fuEufyf[kr vkèkkjksa ij oxÊ—r fd;k tk ldrk gS% ¼1½
lEcaèkksa ds vkèkkj ij] ¼2½ çokg dh fn'kk ds vkèkkj ij] vkSj ¼3½ ç;qDr fofèk ds vkèkkj
ijA

14-5-1 lacaèkksa ij vk/kkfjr ¼Based on Relationship½
lEçs"k.k ds çokg dh fn'kk ewyr% lEc) i{kksa ds lacaèkksa }kjk fuèkkZfjr gksrh gSA bl izdkj
lEçs"k.k nks izdkj dk gks ldrk gS % ¼1½ vkSipkfjd ¼2½ vukSipkfjdA

1½ vkSipkfjd lEçs"k.k ¼Formal Communication½% lEçs"k.k ds vkSipkfjd ekè;e
laxBu ds çcaèk }kjk vkSipkfjd :i ls LFkkfir laxBukRed lacaèkksa ij vkèkkfjr
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro gksrs gSaA bu ekè;eksa ls gksdj çokfgr gksus okys vkns'k] funsZ'k vkSj lwpuk,a
vfèkdkfjd lEçs"k.k gksrh gSA nwljs 'kCnksa esa] lEçs"k.k ds vkSipkfjd ekè;eksa dk
ç;ksx laxBu ds varxZr ;k ckgj vkfèkdkfjd lans'kksa ds çs"k.k ds fy, fd;k tkrk
gSA çR;sd laxBu esa lEçs"k.k dh js[kk,¡ vkns'k dh J`a[kyk vFkkZr~ ofj"B vèkhuLFk
ds lksikfud lacaèkksa ds vuq:i gksrh gSaA ,d ofj"B lhèks vius vfèkdkj ds vèkhu
dke djus okys vèkhuLFkksa dks vkns'k nsrk gS ysfdu og ,slk vU; fdlh O;fä ds
lkFk ugÈ dj ldrk tks mlls lksikfud :i ls vfèkd fupys Lrj ij gSA blh
çdkj] ,d vèkhuLFk vius rkRdkfyd ofj"B ds vykok vU; fdlh dks u rks vius
fu"iknu dk çfrosnu dj ldrk gS vkSj u gh mlls fdlh rjg dh lwpuk ;k
funsZ'k ekax ldrk gSA og ,slk dsoy vius vfèkdkjh ds }kjk gh dj ldrk gSA
lEçs"k.k ds vkSipkfjd ekè;e O;oLFkk cuk;s j[kus esa çcaèk dh lgk;rk djrs gSa
vkSj çsf"kr lans'k ds mís'; dh xEHkhjrk dks c<+krs gSaA ysfdu vkSipkfjd lEçs"k.k
tks ,d ls vfèkd Lrjksa ls gksdj çokfgr gksus ds fy, vfHkçsr gksrk gS] foyEc vkSj
fo—fr dh vk'kadk tSlh lhekvksa ls çHkkfor gksrk gSA

2½ vukSipkfjd lEçs"k.k ¼Informal Communication½% ,d laxBu esa O;fä;ksa ds
chp vukSipkfjd vFkok lkekftd lacaèkksa ij vkèkkfjr lEçs"k.k dks vukSipkfjd
lEçs"k.k dgk tkrk gSA bl çdkj dk lEçs"k.k lkekU;r% vkfèkdkfjd vkSipkfjd
ekè;eksa dk vuqxeu ugÈ djrkA bl çdkj dk lEçs"k.k euq";ksa esa ,d nwljs ls
lEçs"k.k djus dh çk—frd bPNk ds dkj.k gksrk gS vkSj O;fDr;ksa esa lkekftd
var%fØ;k dk ifj.kke gSA ;g laxBu esa fofHkUu Lrj vkSj inksa ij yxs O;fDr;ksa
rFkk fofHkUu dk;Z&bdkb;ksa esa dke djus okys O;fDr;ksa ds eè; gks ldrk gSA
blhfy, bls lapkj tky ¼grapevine½ Hkh dgk tkrk gSA vukSipkfjd ekè;eksa ls
xqtjus okys lans'kksa dh ç—fr fofoèk çdkj dh gksrh gSA ;g 'kq) :i ls O;fäxr
vFkok laxBukRed ekeyksa ls lacafèkr gks ldrk gSA vukSipkfjd lEçs"k.k dh
y{k.kkRed fo'ks"krk ;g gS fd ;g rsth ls O;fDr;ksa esa QSyrk gSA ysfdu lkFk gh]
;g laxBu ds lnL;ksa ds eè; xqtjrk gqvk vèkZlR; vkSj vQokg gks ldrk gSA
blds fy, u rks dksÃ ft+Eesnkj Bgjk;k tk ldrk gS vkSj u gh bls xEHkhjrkiwoZd
fy;k tkrk gSA blds vykok ;g xksiuh; lwpukvksa dks ckgj fudky ldrk gSA
dHkh&dHkh ;g ruko iSnk dj nsrk gSA tSls&tSls ;g ,d O;fDr ls nwljs O;fDr
rd igqaprk gS blesa fo—fr;k¡ vkus dh xqatkb'k Hkh gksrh gSA ijarq nwljksa ls
lgdkjh ,oa eS=hiw.kZ lacaèk cuk;s j[kdj çcaèk bl lEçs"k.k dk ykHk mBk ldrk
gSA

14-5-2 izokg dh fn'kk ij vk/kkfjr ¼Based on Direction of the Flow½

pkgs izÑfr esa lEizs"k.k vkSipkfjd gks ;k vukSipkfjd] lEizs"k.k ds ek/;eksa ds izokg dh
fn'kk ds vuqlkj rhu oxks± esa foHkkftr fd;k tk ldrk gS % ¼1½ 'kh"kZ] ¼2½ {kSfrt ¼vFkok
ik'oZ½ vkSj ¼3½ fod.khZ;A buds fufgrkFkks± dk ijh{k.k ge uhps dj jgs gSaA

1½ 'kh"kZ lEizs"k.k (Vertical communication) : bl izdkj dk lEizs"k.k mu O;fDr;ksa
ds e/; gksrk gS tks laxBukRed lksiku esa ofj"B vkSj v/khuLFk inksa ij yxs gksrs
gSaA izca/kdksa }kjk v/khuLFkksa dks tkjh fd, x, vkns'k vkSj funsZ'k rFkk v/khuLFkksa
}kjk izca/kdksa dks Hksts x;s fu"iknu dh fjiksVZ 'kh"kZ lEizs"k.k ds izfrfuf/kd mnkgj.k
gSA bldks nks oxks± esa ck¡Vk tk ldrk gS % ¼d½ v/kkseq[kh lEizs"k.k] vkSj ¼[k½
mifjeq[kh lEizs"k.kA
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lEizs"k.kd½ v/kkseq[kh lEizs"k.k (Downward communication): og lEizs"k.k tks mPp
Lrjh; izca/kdksa ls fuEuLrj ds inksa ij yxs O;fDr;ksa dks izokfgr gksrk gS]
lkekU;r% v/kkseq[kh lEizs"k.k dgykrk gSA bl izdkj ofj"B ls mlds
v/khuLFkksa dks vFkok ,d izca/kd ls lgk;d izca/kd dks lapkfjr lans'k
v/kkseq[kh lEizs"k.k gSA blesa os funsZ'k ,oa lans'k Hkh lfEefyr gksrs gSa tks mPp
izca/k }kjk tkjh fd, tkrs gSa vkSj lksiku esa uhps dh vksj e/;Lrjh; izca/k ls
gksrs gq, uhps ds Lrjksa ij deZpkfj;ksa dks lapkfjr fd, tkrs gSaA ,sls lEizs"k.k
esa vkns'kksa] uhfr;ksa ,oa dk;Zfof/k;ksa dks crkus okys ekSf[kd lans'k vFkok
uksfVl] ifji=] Lej.k i=] cqysfVu gLriqfLrdk] vkfn ds ek/;e ls fyf[kr
lkexzh lfEefyr dh tk ldrh gSA

[k½ mifjeq[kh lEizs"k.k (Upward communication) : bl izdkj dk lEizs"k.k
fuEu Lrj ds izca/kdksa vkSj deZpkfj;ksa ls mPp Lrj ds inksa dks izokfgr gksrk
gSA mifjeq[kh lEizs"k.k ds mnkgj.k gSa lwpuk,a vkSj izfrosnu dks v/khuLFk
deZpkfj;ksa }kjk QksjeSu dks] ,d izca/kd }kjk lkekU; izca/kd dks] ;k izeq[k
dk;kZf/kdkjh }kjk lapkyd eaMy dks lEizsf"kr fd, tkrs gSaA lEizs"k.k ds
mifjeq[kh ek/;e mPp Lrjh; izca/kdksa dks u dsoy cgqewY; lwpuk,a izkIr
djus ds ;ksX; cukrs gSa cfYd ;kstukvksa vkSj uhfr;ksa ij fu.kZ; ysrs le;
fuEu Lrjksa ls fopkjksa vkSj lq>koksa dks izkIr djus esa Hkh ;ksxnku djrs gSaA
mifjeq[kh lEizs"k.k dk volj O;fDr;ksa dks viuh f'kdk;rsa vkSj dfBukb;k¡
ofj"Bksa dks crkus] leL;kvksa dh vksj izca/kdksa dk /;ku [khapus] laxBu esa dk;Z
fuIiknu dh dq'kyrk dks c<+kus ds fy, lq>ko nsus ds fy, mRlkfgr djrk
gSA

2½ {kSfrt lEizs"k.k (Horizontal communication): og lEizs"k.k tks izca/kdh; lksiku
esa leku in ij yxs nks O;fDr;ksa esa izR;{k :i ls gksrk gS vFkok ,d gh izca/kd
ds v/khu dke djus okys nks v/khuLFkksa ds chp gksrk gS {kSfrt vFkok ik'oZ lEizs"k.k
dgykrk gSA bl izdkj {kSfrt lEizs"k.k esa ,d gh vFkok fofHkUu foHkkxksa ds
O;fDr;ksa ds e/; var%fØ;k lfEefyr gksrh gSA og ml dk;Zdyki ds leUo; dks
lqfo/kktud cukrk gS tks ijLij vkfJr gSaA mnkgj.kkFkZ] mRiknu vkSj foØ;
dk;Zdyki ds leUo; ds fy, nksuksa foHkkxksa ds izca/kdksa ds chp lwpukvksa dk fujarj
vknku&iznku vko';d gSA ;gk¡ ckr dkj[kkuk izca/kd ,oa ejEer rFkk j[k&j[kko
izca/kd ds fy, Hkh ykxw gksrh gSA

3½ fod.khZ; lEizs"k.k (Diagonal communication): bl izdkj ds lEizs"k.k dk vFkZ
nks ,sls O;fDr;ksa ds chp lwpukvksa ds vknku&iznku ls gS tks lksiku ds fofHkUu
Lrjksa ij rFkk fofHkUu foHkkxksa esa Hkh fLFkr gSA dqN fo'ks"k izdkj dh ifjfLFkfr;ksa ds
vykok ;g lEizs"k.k vU; fLFkfr;ksa esa ugha gksrk gSA mnkgj.kkFkZ] ys[kk foHkkx esa
fLFkr ykxr ys[kkiky dks ykxr fo'ys"k.k ds fy, foØ; izfrfuf/k;ksa ls izfrosnu
dh vko';drk gks ldrh gSA ;s izfrosnu foØ; izca/kd ds ek/;e ls u Hkstdj
lh/ks ykxr ys[kkiky dks Hksts tk ldrs gSaA ijUrq vkSipkfjd lEizs"k.kksa ds ckjs esa
lkekU;r% ;g vis{kk dh tkrh gS fd os ml foHkkxh; izca/kd ds ek/;e ls Hksts
tk,axs ftl foHkkx ls lEizs"k.k fd;k tk jgk gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 14-5-3 ç;qDr fofèk ij vk/kkfjr ¼Based on Method Adopted½
lEçs"k.k dh ç;qDr fofèk ds vkèkkj ij lEçs"k.k rhu çdkj dk gks ldrk gS% ¼1½ ekSf[kd
¼2½ fyf[kr ¼3½ eqæk }kjk

1½ ekSf[kd lEçs"k.k ¼Oral Communication½%

tc lans'kksa dks tokuh dgk tkrk gS rks bls ekSf[kd lEçs"k.k dgk tkrk gSA ;g
èkkj.kkvksa vuqHkwfr;ksa] lq>koksa] lwpukvksa] vkfn dks crkus dh ,d vfèkd çHkko'kkyh
fofèk gSA ;g lEçs"k.k esa O;fäxr lalxZ iSnk djrk gSA ;g fo'ks"kdj ml le;
vfèkd mi;ksxh gksrk gS tc çcaèkd nwljs i{k dh çfrfØ;k 'kh?kz gh tkuuk pkgrk
gSA ;g le; vkSj èku nksuksa dh –f"V ls ferO;;h gSA ,d vkns'k dks ekSf[kd :i
ls crkus ls cf<+;k vkSj vfèkd ferO;;h rjhdk rks dksÃ gks gh ugÈ ldrkA ekSf[kd
lEçs"k.k esa vkeus&lkeus dk lEidZ] lk{kkRdkj la;qä fopkj foe'kZ] vkfn lfEefyr
gSaA ijUrq ekSf[kd lEçs"k.k ds dÃ nks"k gSaA ;g ml le; mi;ksxh ugÈ gksrk tc
mu O;fä~;ksa dh la[;k ftUgsa lEçs"k.k fd;k tkrk gS vfèkd gks vkSj ;fn lEçs"k.k
rFkk çkIrdrkZ ,d nwljs ls vR;ar nwj fLFkr gksA blds vykok] ;fn lEçs"k.k dh
fo"k; lkexzh vfHkys[k ds :i esa j[kh tkuh gS rks ekSf[kd lEçs"k.k bl mís'; dks
iwjk ugÈ dj ldrkA

2½ fyf[kr lEçs"k.k ¼Written Communication½%

,d vkSipkfjd laxBu esa fyf[kr lEçs"k.k lwpukvksa] vkfn dks lEçsf"kr djus dk
lcls egRoiw.kZ ekè;e gSA ,sls çR;sd laxBu esa ge fofoèk çdkj ds vkns'kksa]
funsZ'kksa] çfrosnuksa] vkSj cqysfVuksa vkfn dks ns[krs gSa tks lEçs"k.k ds vkèkkj dk dk;Z
djrs gSaA fyf[kr lEçs"k.k LFkk;h] ewrZ vkSj lR;kiuh; gksrk gSA bldk vfHkys[k
j[kk tkrk gS vkSj çs"kd rFkk çkIrdrkZ nksuksa dks gh iqu% Li"Vhdj.k ds fy,
miyCèk gksrk gSA fyf[kr lEçs"k.k ml le; vfèkd ykHkçn gksrk gS tc lEçsf"kr
dh tkus okyh fo"k; lkexzh cM+h gks vFkok tc bls O;fDr;ksa dh cM+h la[;k dks
lEçsf"kr djuk gksA fyf[kr lEçs"k.k dk ,d vkèkkjHkwr nks"k ;g gS fd blesa le;
vfèkd yxrk gSA fyf[kr lEçs"k.k vR;fèkd vkSipkfjd gksrs gSa vkSj buesa O;fDrxr
Nki dk vHkko gksrk gSA ,d fyf[kr lEçs"k.k ds ckjs esa iw.kZ xksiuh;rk cuk;s j[kuk
dfBu gSA fdlh u fdlh fnu ;g mu O;fDr;ksa rd igq¡p gh tkrk gS ftuls
bldks xksiuh; j[kk tkuk FkkA

3½ eqnzk }kjk lEizs"k.k ¼Gestural Communication½-%

eqæk ;k gko&Hkko }kjk lEçs"k.k dk ç;ksx çk;% ekSf[kd vFkok fyf[kr lEçs"k.k dks
vkSj vfèkd çHkko'kkyh cukus ds fy, ,d lkèku ds :i esa fd;k tkrk gSA ;fn
vki fdlh Jfed usrk dks ,d lHkk esa Hkk"k.k nsrs gq, ns[ksa rks vki vPNh rjg
le> ldsaxs fd og viuk –f"Vdks.k le>kus ds fy, fdl rjg fofHkUu eqækvksa]
tSls gkFkksa dks fgykuk] vk¡[kksa dks bèkj&mèkj ?kqekuk] vkfn dk ç;ksx djrk gSA ;fn
dHkh ofj"B vius vèkhuLFk dks ihB FkiFkikrk gS rks bls vèkhuLFk ds dke dh
ljkguk ekuk tk,xkA blds ifj.kkeLo:i vèkhuLFk dh dk;Zdq'kyrk esa òf)
gksxhA Åij crk;s x;s lEçs"k.k ds fofHkUu ekè;eksa dks lkjka'k esa fp= 14-2 esa
fn[kk;k x;k gSA
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lEizs"k.k

14-6 lEçs"k.k dk egRo

,d vkèkqfud laxBu esa çHkko'kkyh lEçs"k.k dk egRo iwjs fo'o esa ekuk tkrk gSA ,d
m|e ds dk;Zdq'ky ,oa fuokZèk ifjpkyu esa bldk thouçn egRo gSA ;g egRo bl
rF; ls Li"V gksrk gS fd çR;sd çcaèkd vius le; dk vkSlru 80 ls 90 çfr'kr ekx
lEçs"k.k çfØ;k esa yxkrk gSA blds egRo ds vkèkkjksa dk fo'ys"k.k uhps fd;k tk jgk
gSA

1½ çcaèk ds dk;ks± tSls fu;kstu] laxBu] funsZ'ku vkSj fu;a=.k esa lQyrk ds fy,
i;kZIr vkSj lkef;d lEçs"k.k vko';d gSA mPp çcaèkdksa dks tks lwpuk,¡ igq¡pk;h
tkrh gSa mUgÈ ds vkèkkj ij os ;kstuk,¡ fodflr djrs gSaA nwljh vksj] ;ksatuk,¡]
uhfr;k¡] dk;Zfofèk;k¡ vkfn dk;Zdkjh çcaèkdksa vkSj deZpkfj;ksa dks lEçsf"kr dh tkuh
pkfg, D;ksafd blds fcuk ;kstukvksa dk fØ;kUo;u lEHko gh ugÈ gks ldrkA blh
çdkj] laxBukRed lacaèkksa dks LFkkfir djus ds fy, O;fDr;ksa dks muds inksa] dkeksa
vkSj laxBu esa muds vfèkdkjksa ds ckjs esa crk;k tkuk pkfg,A funsZ'ku dk dk;Z Hkh
çcaèkdksa vkSj muds vèkhuLFkksa ds chp rFkk dk;Z nyksa ds lnL;ksa ds chp leqfpr
lEçs"k.k dh ek¡x djrk gSA dsoy rHkh ny ds y{;ksa ,oa laxBu ds y{;ksa dh çkfIr
lEHko gSA iqu% fu;ksftr y{;ksa ds lanHkZ esa okLrfod fu"iknu dh lkef;d
iqu%fuos'ku çcaèk ds fu;a=.k dk;Z ds vkèkkj dk dke djrh gSA

2½ çHkko'kkyh lEçs"k.k tk¡p ds fu"iknu esa mPp dk;Zdq'kyrk çkIr djus esa egRoi.kZ
;ksxnku djrk gSA lEçs"k.k ds ekè;e ls LFkkfir èkkj.kkvksa ,oa funsZ'kksa dh iw.kZ
le> ds dkj.k ;g nwljksa dk LoSfPNr lg;ksx lqfuf'pr djrk gSA okLro esa]
lEçs"k.k dh çHkkodkfjrk vkSj laxBu dh dk;Zdq'kyrk esa lhèkk lacaèk gksrk gSA

3½ ,d laxBu esa fy, x, fu.kZ;ksa dh mR—"Vrk vfèkd lhek rd fu.kZ; ysus okyksa dks
miyCèk lwpukvksa dh ek=k vkSj mR—"Vrk ij fuHkZj djrh gSA ij lwpukvksa dh
mRÑ"Vrk lEçs"k.k ra= dh çHkkodkfjrk ij vkèkkfjr gSA bl çdkj] lEçs'k.k] dk
,d mÙke ra= fu.kZ;ksa dh mR—"Vrk esa ldkjkRed ;ksxnku djrk gSA

fp= 14-2% lEçs"k.k ds ekè;eksa ds çdkj

lacaèkksa ds vkèkkj ij çokg dh fn'kk
ds vkèkkj ij

ç;qDr fofèk ds vkèkkj ij

vukSipkfjdvkSipkfjd ekSf[kd fyf[kr eqæk }kjk

fod.khZ;v/kkseq[khmifj eq[kh{kSfrt
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 4½ lEçs"k.k og lkèku gS ftlds }kjk ,d laxBu esa vfèkdkfj;ksa dk varj.k vkSj
fodsUæhdj.k çkIr fd;k tkrk gSA dk;Zdkjh çcaèkdksa dks vius vfèkdkj vkSj
nkf;Ro dh lhekvksa dh vkSj lkSais x;s dkeksa dh Li"V le> gksuh vko';d gSA ;g
dsoy lEçs"k.k ekè;eksa dh fo|ekurk vkSj ç;ksx }kjk gh laHko gSA

5½ ijLij vkèkkfjr dk;Zdyki ds leUo; ds fy, ;g vko';d gS fd uhfr;ksa ds
lEçs"k.k] fuoZpu vkSj xzg.k ds fy, rFkk tkudkjh vkSj lwpukvksa dh lgHkkxhnkjh
vkSj vkilh le>nkjh ds fy, laxBu esa {kSfrt vkSj lkFk gh vfèkdkj ds lHkh
Lrjksa ls xqtjrk gqvk lEçs"k.k gksA

6½ lEçs"k.k dh çHkkodkfjrk vfHko`fÙk;ksa dks cnyus vkSj deZpkjh dk eukscy dks c<+kus
esa Hkh lgk;rk djrh gSA ;g xyrQgeh gVkus vkSj lkSgknZiw.kZ deZpkjh&çcaèk
lacaèkksa dks fodflr djus esa ,d egRoiw.kZ Hkwfedk fuHkkrh gSA

cksèk ç'u 2

1½ fjDr LFkkuksa dks Hkfj;s%

i½ lEçs"k.k ds vkSipkfjd ekè;e çcaèk }kjk LFkkfir ------- lacaèkksa ij vkèkkfjr gksrs
gSaA

ii½ vèkkseq[kh lEçs"k.k ------ çcaèkdksa ls -------- in ij yxs vU; O;fDr;ksa dks çokfgr
gksrk gSA

iii½ ------- vkSj ------ lEçs"k.k çcaèkdh; dk;ks± dks lQyrkiwoZd djus ds fy,
vko';d gSA

iv½ çHkkodkjh lEçs"k.k t‚c fu"iknu esa ------- dh vksj ys tkrk gSA

v½ {kSfrt lEçs"k.k varÆoHkkxh; dk;Zdyki dks ---------- lqfoèkktud cukrk gSA

2½ fuEufyf[kr dFkuksa esa ls dkSu lk dFku lgh gS vkSj dkSu lk xyrA

i½ fod.kÊ; lEçs"k.k ds varxZr fofHkUu foHkkxksa esa dke djus okys fofHkUu inksa
ds O;fDr;ksa esa lwpukvksa dk vknku çnku lfEefyr gksrk gSA ¼  ½

ii½ mifjeq[kh lEçs"k.k dh vuqefr rc nh tkuh pkfg, tc dksÃ vkifÙk vFkok
vkikrdkyhu fLFkfr gksA ¼  ½

iii½ vèkkseq[kh lEçs"k.k çcaèk lksiku ds dsoy fuEure Lrj ij gksrh gSA ¼  ½

iv½ vkSipkfjd lEçs"k.k ds ekè;e ls laxBu esa vkns'k dh 'k̀a[kyk ds le:i gksrs
gSaA ¼  ½

v½ vukSipkfjd lEçs"k.k ds fy, fdlh dks Hkh mÙkjnk;h ugÈ Bgjk;k tk ldrk
gSA ¼  ½

14-7 çHkko'kkyh lEçs"k.k dh ckèkk,¡ ¼Barriers to Effective
Communication½

çHkkodkjh lEçs"k.k dk vFkZ gS çs"kd }kjk lapkfjr lans'k blds mís'; ds vuq:i gh
çkIrdrkZ }kjk le>k tkrk gS] Lohdkj fd;k tkrk gS vkSj ml ij dk;Z fd;k tkrk gSA
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lEizs"k.kokLrfod O;ogkj esa ,d ;k vusd rRo çHkkodkjh lEçs"k.k ds ekxZ esa vk [kM+s gksrs gSaA
;s #dkoVsa ;k ckèkk,¡ gSa tks lEHkzkafr vkSj xyrQgeh iSnk djrs gSa vkSj ;gk¡ rd fd
lEçs"k.k çfØ;k dks fo?kfVr dj ldrs gSaA lkekU;r% fuEu çdkj dh ckèkk,¡ laxBuksa esa
leL;k,¡ iSnk djrh gSaA

1½ laxBukRed Lrjksa dh fofoèkrk ¼Multiplicity of Organisational Layers½%
laxBu <k¡pk] fo'ks"kdj tc lksiku esa dÃ Lrj gksrs gSa] çk;% lans'kksa dks fo—r
djrk gS] jksdrk gS vFkok vkRelkr dj ysrk gSA mifjeq[kh lEçs"k.k esa lans'k
tSls&tSls eè; Lrjksa ls xqtjrk gS fo—r gksus dh ço`fÙk j[krk gSA fdlh Lrj
fo'ks"k ij lwpukvksa dks jksdk tk ldrk gS vFkok ifjoÆrr :i esa vkxs igq¡pk;k tk
ldrk gSA ;g ml le; fd;k tkrk gS tc bl ckr dh vk'kadk gksrh gS fd lwpuk
fo'ks"k ml Lrj ds çcaèkdksa ds fu"iknu ds lacaèk esa mPp çcaèkdksa ij çfrdwy Nki
NksM+ ldrh gSA vèkkseq[kh lEçs"k.k ds çokg dks Hkh çcaèkd fo'ks"k dh lqfoèkk ds fy,
vFkok mlds fgrksa dks c<+kus ds fy, eè; Lrj ij fo—r fd;k tk ldrk gSA bls
lans'k dk fuLianu dgk tkrk gSA

2½ Hkk"kk dh ckèkk ¼Language Barrier½% lEçs"k.k ds fy, ç;qDr Hkk"kk 'kCnksa ds
fuoZpu esa dfBukÃ ds dkj.k vFkok vfHkO;fDr esa Li"Vrk dh deh ds dkj.k
leL;k,¡ iSnk dj ldrk gSA 'kSf{kd vkSj lkaL—frd Hkwfedk rFkk ckSf)d {kerk esa
fofoèkrk okys O;fDr çs"kd }kjk dfBu 'kCnkoyh dk ç;ksx djus ds dkj.k lans'k
dks le>us esa dfBukÃ dk vuqHko dj ldrs gSaA nwljh vksj] çs"kd vkSj çkIrdrkZ
,d gh 'kCn dk vyx&vyx vFkZ yxk ldrs gSaA bls 'kCnkFkZ foKku dh leL;k
ds uke ls tkuk tkrk gSA

3½ in dÈ ckèkk ¼Status Barrier½% ,d laxBu esa inh; lacaèk Hkh çHkkodkjh lEçs"k.k
ds fy, xEHkhj #dkoV cu ldrs gSaA ofj"B vkSj vèkhuLFk inksa ij yxs O;fDr;ksa
esa lksiku esa muds ntsZ ds dkj.k çfr"Bk dk varj Hkh gksrk gSA in esa varj ds
dkj.k gh vèkhuLFk çk;% mu lwpukvksa dks nckrs gSa ;k jksd ysrs gSa] tks 'kk;n muds
ofj"Bksa }kjk ilan u fd;s tk,¡ vFkok vius ofj"Bksa dks çlUu djus ds fy,
fo—r lwpuk,¡ vkxs Hkstrs gSa] blh çdkj] ofj"B vfèkdkjh dh in&psruk mls mu
lwpukvksa dks iw.kZr% lEçsf"kr djus ls jksdrh gS tks mldh {kerk ;k fu.kZ; dks
çfrfcfEcr djrh gSA

4½ 'kkjhfjd nwjh dh ckèkk ¼Physical Distance as a Barrier½% cM+s laxBuksa esa fdlh
Hkh lans'k ds çs"kd vkSj çkIrdrkZ 'kkjhfjd nwjh çHkkodkjh lEçs"k.k esa ckèkk cu
ldrh gSA ,slk blfy, gS D;ksafd ;fn çkIrdrkZ dk;ZLFkku çs"kd ds dk;ZLFkku ls
vR;fèkd nwj gS rks ;g irk yxkuk dfBu gS fd D;k çkIrdrkZ us lans'k dks le>k
gS] xzg.k fd;k gS vkSj mlds vuqlkj dke fd;k gSA

5½ HkkokRed vkSj euksoSKkfud ckèkk,¡ ¼Emotional and Psychological Barrier½%
tc O;fDr;ksa dh vfHko`fÙk;k¡ ,oa vuqHkwfr;k¡ 'kfDr'kkyh gksrh gSa rks os mu lans'kksa ls
HkkokRed :i ls çHkkfor gksrs gSa tks mudh vfHko`fÙk;ksa ds vuqdwy ugÈ gksrs gSaA
vr% os ,sls lans'kksa dks Bqdjkus vFkok Lohdkj djus ls badkj djus dh ço`fÙk j[krs
gSaA çs"kd Hkh ,d lans'k dks fo—r dj ldrk gS ;fn og blds ckjs esa nwljh rjg
ls vuqHko djrk gS vFkok ml le; HkkokRed ncko esa gSA euksoSKkfud ckèkk,¡
çk;% ijLij vkLFkk vkSj fo'okl dh deh ds dkj.k mRiUu gksrh gSaA bl çdkj tc
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro vèkhuLFk ofj"B ds fy, ,d vuqdwy Nfo j[krs gSa rks mlds lans'kksa dks Lohdkj
djus vkSj ldkjkRed :i ls çfrfØ;k djus ds fy, euksoSKkfud :i ls vfèkd
çòr gksrs gSaA ;fn os çfrdwy Nfo j[krs gSa rks fLFkfr blds foijhr gksrh gSaA ;g
Nfo ofj"B vkSj vèkhuLFk ds chp vuqHko vkSj var%fØ;k ds vkèkkj ij curh gSA
dksÃ Hkh lEçs"k.k tks orZeku fLFkfr esa ifjorZu ykus ds mís'; ls fd;k tkrk gS
euksoSKkfud ckèkk,¡ [kM+h djrk gS D;ksafd O;fDr lkekU;r% ifjorZu dks] fo'ks"kr%
;fn blds çHkko vfuf'pr gSa] ilan ugÈ djrsA

14-8 lEçs"k.k ds fl)kar

,d laxBu ds çcaèkdksa dks lEçs"k.k esa iFkçn'kZu dk dksÃ fuf'pr fl)kar ugÈ gSA os
ekxZfunsZ'kd tks lEçs"k.k dks çHkkodkjh cukus esa mi;ksxh gSa lEçs"k.k ds fl)kar dgs tk
ldrs gSaA ;s uhps crk, x, gSa%

1½ lEçsf"kr fd;s tkus okyh èkkj.kk vFkok leL;k dk O;oLFkkiw.kZ fo'ys"k.k fd;k
tkuk pkfg, rkfd ;g lqLi"V gks tk,A

2½ ;g vko';d gS fd çR;sd lEçs"k.k dk mís';] vFkkZr~ lEçs"k.k ds }kjk okLro esa
D;k çkIr fd;k tkuk gS] lEçs"k.k dh Hkk"kk vkSj mldk lkèku rFkk ekè;e fuf'pr
djsA

3½ lEçs"k.k dk vFkZ vkSj fu;r 'kCnksa ds vykok vU; ckrksa ls vfèkd Li"V gksrk gSA
lEçs"k.k dh lQyrk ds fu.kkZ;d rRoksa esa bldk le;] HkkSfrd O;oLFkk vkSj
laxBukRed okrkoj.k çeq[k gSaA

4½ lans'k ls lEc) çcksèku vkSj fo"k; fu"Brk dks vkSj vfèkd djus ds fy, lEçs"k.k
dk vk;kstu djrs le; nwljksa ls leqfpr fopkj-foe'kZ fd;k tk ldrk gSA

5½ lans'k dh ewy fo"k; lkexzh vkSj Lrj rFkk çkIrdrkZ dh çs"kd ds –f"Vdks.k dks
viukus dh ço`fÙk lEçs"k.k dh çHkkodkfjrk ij vR;fèkd çHkko Mkyrh gSA

6½ tc Hkh laHko gks] lans'kksa dks çkIrdrkZ dks ,slh egRoiw.kZ ckrsa igq¡pkuh pkfg, tks
mlds fgr vkSj vko';drk ds vuq:i gksaA

7½ lEçs"k.k ds çHkko'kkyh gksus dh lEHkkouk ml le; vfèkd gksrh gS tc vuqxeu
ds :i esa çkIrdrkZ dks viuh çfrfØ;k O;Dr djus ds fy, çksRlkfgr fd;k tk,
vFkok fu"iknu ij iquÆopkj fd;k tk; vkSj iqu%fuos'ku lqfuf'pr dh tk,A

8½ ;|fi lEçs"k.k çèkkur% rRdkfyd fLFkfr;ksa dk lkeuk djus ds fy, vko';d gS
fQj Hkh ;g nh?kZdkyhu fgrksa vkSj y{;ksa ls laxr gksuk pkfg,A

9½ lcls vfèkd çHkkoh lEçs"k.k og ugÈ gS tks 'kCnksa }kjk lapkfjr fd;k tkrk gS
cfYd og gS tks lEçs"k.k ds ckn lEçs"kd ds O;ogkj ls gksrk gSA

10½ lans'k ds çs"kd dks dsoy ;gh lqfuf'pr ugÈ djuk pkfg, fd lans'k le> fy;k
x;k gS cfYd mls çkIrdrkZ ds –f"Vdks.k dks lqudj mldh çfrfØ;k vkSj
vfHko`fÙk dks Hkh le>us dk ç;Ru djuk pkfg,A

14-9 lEçs"k.k dks çHkko'kkyh cukus ds mik;

lEçs"k.k dks çHkko'kkyh cukus ds fl)kar ;k iFk çn'kZu lkekU; ç—fr ds gSaA dk;Zxr
–f"Vdks.k ls dÃ vU; fo'ks"k lq>ko Hkh fn;s tk ldrs gSa] tks lEçs"k.k dks çHkko'kkyh
cukus esa lgk;d gSaA
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lEizs"k.k1½ lEçs"k.k ds çokg dks fu;fer djuk% lEçs"k.k ds varxZr lEçsf"kr fd;s tkus okys
lans'kksa dh çkFkfedrk dk fuèkkZj.k lfEefyr fd;k tkuk pkfg, rkfd çcaèk mPp
çkFkfedrk okys vfèkd egRoiw.kZ lans'kksa ij viuk è;ku dsfUær dj ldsA vU;Fkk]
bl ckr dh lEHkkouk gS fd çcaèkdksa ds Åij lEçs"k.k ds dk;Z dk vR;fèkd cks>
gks tk,A blh çdkj] laxBu ds vanj gksus okys lEçs"k.k dk] tgka rd lEHko gks]
lEiknu vkSj lw{ehdj.k fd;k tkuk pkfg, rkfd çkIr egRoiw.kZ lans'kksa dh mis{kk
djus vFkok voKk djus dh lEHkkouk dks de fd;k tk ldsA

2½ iqu%fuos'ku% çR;sd lEçs"k.k ds lkFk iqu%fuos'ku ¼feedback½ dh vko';drk gksrh
gSA lEçs"k.k dh iqu%fuos'ku dk vFkZ gS] ewy lans'k ds çfr mÙkj ;k çfrfØ;kA
iqu%fuos'ku ds varxZr çkIrdrkZ dk lans'k dh Lohdk;Zrk ,oa le>] mldh
dk;Zokgh ;k O;ogkjkRed vuqfØ;k] vkSj çkIr ifj.kke lfEefyr fd;s tk ldrs
gSaA bl çdkj] ijLij lgefr LFkkfir djus esa ,d ekxÊ; lEçs"k.k dh rqyuk esa
f}ekxÊ; lEçs"k.k vfèkd lgk;d le>k tkrk gSA

3½ lans'k dh Hkk"kk% çHkko'kkyh lEçs"k.k ds fy, mfpr Hkk"kk dk ç;ksx vko';d gSA
lans'k rS;kj djrs le; blds çs"kd dks okrkoj.k vkSj lkFk gh çkIrdÙkkZ dh lans'k
ds lgh fuoZpu djus dh {kerk dks è;ku esa j[kuk pkfg,A nqcksZèk èkkj.kkvksa dks
le>kuk pkfg, vkSj vLi"V vfHkO;fDr;ksa ls cpuk pkfg,A mls 'kCnkFkZ foKku dh
leL;kvksa dks è;ku esa j[kuk pkfg,] vFkkZr~ bl ckr dks è;ku esa j[kuk pkfg, fd
,d gh 'kCn ds nks ;k vfèkd vFkZ gks ldrs gSaA ç;ksxkRed vè;;uksa ls ;g irk
pyrk gS fd bfPNr vuqfØ;k iSnk djus esa ekSf[kd lEçs"k.k tc fyf[kr lEizs"k.k
ds lkFk gksrk gS rks vfèkd çHkko'kkyh gksrk gSA

4½ è;kuiwoZd Jo.kZ dk egRo% ekSf[kd lans'kksa dks è;kuiwoZd lquus dk vFkZ gS ,d
lfØ; çfØ;k dh fo|ekurkA lEçs"k.k ds çfr vkaf'kd è;ku çk;% xyrQgeh vkSj
lEHkzkafr dk dkj.k gksrk gSA ,d lquus okys dks èkS;Zoku vkSj ekufld :i ls –<+
gksuk pkfg,] vkSj lans'k çkIr djrs le; fod"kZ.k ls cpuk pkfg,A mls lans'k ij
è;ku dsafær djus dh fLFkfr esa gksuk pkfg, vkSj ;fn vko';d gks rks Li"Vhdj.k
ek¡xuk pkfg,A nwljh vksj] lans'k ds çs"kd dks çkIrdrkZ dh ckr dks lquus ds fy,
vkSj mlds ç'uksa dk] ;fn dksÃ gksa rks mÙkj nsus ds fy, rS;kj gksuk pkfg,A

5½ Hkkoksa ij la;e% lans'kksa ds çs"kd ;k çkIrdrkZ ij 'kfDr'kkyh Hkkouk,¡ vkSj Hkkoqd
ncko lEçs"k.k çfØ;k esa xEHkhj vM+pus gSaA lans'k dh fo"k; lexzh ij Hkko ds fdlh
udkjkRed çHkko ls cpkus ds fy, çs"kd lans'k dk çs"k.k dqN le; ds fy, jksd
ldrk gS vFkok lans'k ds xyr fuoZpu ls cpus vkSj bldh vuqfØ;k lqfLFkj
fnekx ls nsus ds fy, viuh euksoSKkfud Hkkoukvksa ij fu;a=.k ds fy, fopkj
foe'kZ dj ldrk gSA

6½ vuqikyu ds xSj ekSf[kd ladsrd% ekSf[kd lans'k lkekU;r% tckuh gh Lohdkj fd;s
tkrs gSaA ysfdu ;g fuf'pr ugÈ gksrk fd Loh—fr ds ckn dk;Zokgh gksxh vFkok
ugÈA blfy, ;g lq>ko fn;k tkrk gS fd ekSf[kd lEçs"k.k dh n'kk esa ;g
lqfuf'pr djus ds fy, fd dk;Zokgh lans'k ds mís'; vkSj lgefr ds vuq:i gS
;k ugÈ] çs"kd dks çkIrdrkZ ds vkpj.k dk voyksdu djuk pkfg,A

7½ ijLij vkLFkk vkSj fo'okl% lEc) i{kksa esa xEHkhjrk dh dksÃ Hkh ek=k lEçs"k.k dh
çfØ;k dks rc rd çHkko'kkyh ugÈ cuk ldrh tc rd muesa ijLij vkLFkk vkSj
fo'okl u gksA ,d laxBu ds O;fDr;ksa esa bu rRoksa dks fodflr djus dk loZJs"B]
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro rjhdk mís'; dh Li"Vokfnrk vkSj çcaèkdksa dh fu"diVrk gSA ijarq bl çdkj dk
okrkoj.k rS;kj djus esa le; yxrk gSA çcaèkdksa vkSj vèkhuLFkksa nksuksa dks gh bl
mís'; ls lg;ksx nsuk gksrk gS rkfd O;fDr lq>ko nsus vkSj fcuk xyrQgeh iSnk
fd;s ,d nwljs ds –f"Vdks.k dks Bhd djus esa Lora=rk dk vuqHko djsaA

14-10 leUo; dh ifjHkk"kk

vkius ;g vo'; ns[kk gksxk fd ,d vkdsZLVªk esa mldk lapkyd ny ds dk;Zdyki dk
bl izdkj funsZ'ku djrk gS fd ;g laxhr esa lkeUtL; vkSj Loj ek/kq;Z iSnk djrk gSA
blh izdkj ,d m|e esa ,d izca/kd dks Hkh ny ds dk;Zdyki dk bl izdkj funsZ'ku
djuk pkfg, rkfd lkekU; y{; dks izkIr djus ds fy, ;g lkeUtL;iw.kZ ,oa ,drkiw.kZ
dk;Zokgh lEHko cuk ldsA

izR;sd laxBu esa fof'k"Vhdj.k vkSj fuokZ/k fØ;k ds ykHk dks izkIr djus ds fy,
dk;Zdyki dk [kaMksa ,oa mi[kaMksa esa foHkktu vko';d gks tkrk gSA vius&vius dke ds
iz;Ru'khy esa O;fDr;ksa vkSj nyksa ds lnL; vf/kdre iz;kl dk ;ksxnku djus ds fy,
iz;Ru'khy gksrs gSaA ijUrq ;g lqfuf'pr djus ds fy, fd muds iz;klksa esa ijLij
fojks/kkHkkl u gks] O;fDrxr ,oa lkewfgd dk;Zdykiksa esa lkeUtL; LFkkfir djus dh
vko';drk gksrh gS rkfd ,drkiw.kZ dk;Zokgh dh tk ldsA og izfØ;k ftlds }kjk
izca/kd ,d laxBu esa ,drkiw.kZ dk;Zokgh ykrk gS leUo; (Co-ordination) dgykrk
gSA bl izdkj lHkh Lrj ij izca/kdksa dks vius v/khuLFkksa ds iz;klksa dks lefUor djus
dh vko';drk gksrh gSA

leUo; dk vFkZ lkekU; mís';ksa dh izkfIr esa dk;Zokgh dh ,drk lqfuf'pr djus ds
fy, O;fDrxr vkSj lkewfgd iz;klksa ds O;ofLFkr foU;kl ls gSA blesa iz;klksa dh
vko';d ek=k] fdLe] le; vkSj Øe dks iznku djus ds fy, ,d laxBu ds fofHkUu
bdkb;ksa ds dk;Zokfg;ksa vFkok iz;klksa dk ledkyhdj.k lfEefyr fd;k tkrk gS rkfd
fu;ksftr mís';ksa dks U;wure la?k"kZ ds lkFk izkIr fd;k tk ldsA

czsp ds vuqlkj ̂ ^leUo; larqyu cukus ,oa dk;Z&ny dks ,dtqV cuk, j[kus dh izfØ;k
gS ftlds }kjk ;g lqfuf'pr fd;k tkrk gS fd fofHkUu lnL;ksa ds chp dke dk lgh
caVokjk gks vkSj lnL; lkSgknZiw.kZ <ax ls dke dk fu"iknu djsaA** eSd QkjySaM ds
vuqlkkj ^^leUo; ,d ,slh izfØ;k gS ftlds }kjk ,d dk;kZf/kdkjh vius v/khuLFkksa ds
lkewfgd iz;Ruksa dk ,d O;ofLFkr izfr:i fodflr djrk gS vkSj lkekU; mís'; dh
izkfIr esa dk;Zokgh dh ,drk izkIr djrk gSA** fFk;ks gseSu ds vuqlkj leUo; dk rkRi;Z
^^fØ;kUo;u dh lgh ek=k] le; vkSj fdLe dks iznku djus ds fy, v/khuLFkksa ds
iz;klksa ds O;ofLFkr ledkyhdj.k ls gS rkfd muds ,dkRed iz;kl fu;e] mís';ksa dks]
vFkkZr~ m|e ds lkekU; mís'; dks] izkIr dj ldsaA**

mijksDr ifjHkk"kkvksa ds vk/kkj ij ge ;g dg ldrs gSa fd leUo; fof'k"V mís';ksa dh
izkfIr ds fy, fofHkUu izdkj ds dk;Zdyki ds ,d=hdj.k vkSj ledkyhdj.k dh ,d
psru izfØ;k gSA

mijksDr foospu ls leUo; ds laca/k esa fuEu ik¡p ckrsa lkeus vkrh gSa %

1½ lkewfgd iz;klksa esa lkeUtL; (Harmonisation of group efforts) : ;g crkus
ds fy, fd laxBu Je] iw¡th] lkexzh] e'khu] fof/k vkfn dk lewg ek= ugha gS
cfYd bu lalk/kuksa dks leqfpr <ax ls laxfBr djus dk Hkh vko';drk gksrk gS]
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lEizs"k.kvk/kdka'k izca/k&fopkjdksa us lkewfgd iz;klksa ds lkeUtL; ij cy fn;kA blds
vykok] fØ;kUo;u ds le; vkSj fdLe dks lqfuf'pr djus ds fy, rkfd
laxBukRed mís';ksa dks izkIr fd;k tk lds] v/khuLFkksa ds iz;klksa ls lkeUtL;
LFkkfir djuk Hkh vko';d gSA

2½ dk;Zokgh dh ,drk (Unity of action) : laxBu esa izR;sd O;fDr fdUgha fof'k"V
vkSj fofHkUu izdkj ds dk;ks± dks djrk gSA og laxBu esa vU; lnL;ksa ls laxBu
<+k¡ps ds ek/;e ls dsoy lacaf/kr gh ugha gksrk cfYd mlds dk;Z vU; lnL;ksa ds
dk;ks± dks izHkkfor Hkh djrs gSaA ,d izca/kd lkekU; mís';ksa dh izkfIr esa iz;klksa dh
,drk cuk;s j[kus ds fy, O;fDrxr iz;klksa dks ledkfyd djus dk iz;Ru djrk
gSA blfy,] leUo; lkewfgd iz;klksa ij ykxw gksrk gSA

3½ lkekU; mís'; dh izkfIr dk iz;Ru (Pursuit of common purpose) : izR;sd
deZpkjh ds vius y{;] vuqHkwfr;k¡] ewY;] fo'okl] #[k] vkfn gksrs gSa vkSj og vius
y{;ksa dks izkIr djus ds fy, gj lEHko iz;kl djrk gSA tc O;fDr vkSj lewg
vius mís';ksa dks izkIr djus ds fy, dke djrs gSa rks os laxBukRed y{;ksa dks izkIr
djus esa Hkh dqN u dqN ;ksxnku djrs gSaA O;fDrxr vkSj laxBukRed y{;ksa esa
vkus okys fdlh Hkh la?k"kZ dk lek/kku leUo; ds ek/;e ls gks tkrk gSA izca/kdksa
dks O;fDr;ksa vkSj lewgksa dks bl ckr ds fy, jkth djkuk gksrk gS fd os vius
mís';ksa dks izkIr djus ds lkFk&lkFk ,d lkekU; mís'; ds fy, Hkh dke djsaA

4½ lrr izfØ;k (Continuous process) : leUo; ,d ckj esa iwjk gksus okyk dk;Z
ugha cfYd ,d fujarj izfØ;k gSA ;g O;olk; dh LFkkiuk ds izFke dne ls izkjaHk
gks tkrk gS vkSj blds lekiu rd yxkrkj pyrk jgrk gSA laxBu esa mís'; dh
,drk izkIr djus ds fy, ;g ,d lrr izfØ;k gSA

5½ mÙkjnkf;Ro (Responsibility) : ;g Lej.kh; gS fd vius v/khuLFkksa ds iz;klksa dk
nwljksa ds lkFk ledkyhdj.k djrs le; laxBu esa izR;sd izca/k dk lcls egRoiw.kZ
mÙkjnkf;Ro leUo; gSA tc izca/kdksa }kjk bl rF; dk vuqHko ;k vuqHkwfr ugha dh
tkrh gS rks laxBu esa fof'k"V leUo;dÙkkZvksa dks fu;qfDr djus dh vko';drk
iM+rh gSA

14-11 leUo; ds mís';

vkius leUo; ds vFkZ vkSj egRo ds ckjs esa tkudkjh izkIr dh gSA vc ge leUo; ds
fofHkUu mís';ksa dk o.kZu djsaxs ftUgsa uhps izLrqr fd;k x;k gS %

1½ y{;ksa dk lkeUtL; (Reconciliation of goals) : laxBu esa la?k"kZ iSnk gksus ds
dkj.k gSa& laxBukRed y{;ksa vkSj O;fDrxr y{;ksa esa varj vkSj y{;ksa ,oa mudh
izkfIr ds ckjs esa O;fDrxr le>A leUo; gh ,d ,slk lk/ku gS ftlds }kjk ,sls
la?k"kks± ls cpk tk ldrk gSA O;fDrxr lEidZ vkSj Js"B lEizs"k.k ds }kjk la?k"kks± dks
U;wure fd;k tkrk gS vkSj mís'; dh ,drk dks izkIr fd;k tkrk gSA leUo; ds
ek/;e ls gh laxBukRed y{;ksa ds izfr cpuc)rk iSnk dh tkrh gSA

2½ y{;ksa dh iw.kZ izkfIr (Total accomplishment of goals) : ;|fi laxBu ds yksx
laxBukRed y{;ksa dks izkIr djus ds fy, n`<+rkiwoZd opuc) gksrs gSa] O;fDrxr
;ksxnku ls ftruk dke gksrk gS og O;fDrxr ;ksxnku ds xf.krh; ;ksx ls vf/kd
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gksrk gSA ;g ,d izfrosnu O;oLFkk dh LFkkiuk vkSj O;kolkf;d mís';ksa dks lqLi"V
<ax ls ifjHkkf"kr djus ds ifj.kkeLo:i lEHko gks ikrk gSA

3½ (Harmonious relationships) : leUo; dk nwljk mís';
O;fDr;ksa vkSj laxBu ds chp lkSgknZiw.kZ laca/k cuk;s j[kuk gSA tc O;fDr;ksa ds
fu"iknu ls fu;e mís';ksa dh izkfIr gksrh gS rks blls mUgsa larks"k feyrk gSA blls
mudk eukscy Å¡pk gksrk gSA

pw¡fd laxBu dh jpuk vf/kdkj vkSj mÙkjnkf;Ro dh js[kkvksa dh Li"V O;k[;k
djds dh tkrh gS] js[kk vkSj lgk;d deZpkfj;ksa ds chp la?k"kZ esa deh gksrh gS vkSj
vPNs laca/kksa dh LFkkiuk gksrh gSA blls u dsoy Je&Qsj dks ?kVkus esa lgk;rk
feyrh gS cfYd blds ifj.kkeLo:i laxBu esa deZpkjh vius&vius dkeksa ij fVds
jgrs gSaA bl izdkj leUo; laxBu esa Js"B deZpkjh laca/k fodflr djus esa
lgk;d fl) gksrk gSA

4½ (Economy and efficiency) : leUo; O;fDrxr
iz;klksa esa lkeUtL; ykdj vkSj dk;Zdyki dks ledkfyd cukdj] ftlls
lalk/kuksa dh {kfr U;wure gksrh gS vkSj le; vkSj O;;ksa esa cpr gksrh gS] dk;Zdyki
esa ferO;;rk vkSj dk;Zdq'kyrk ykus dk iz;Ru djrk gSA [kjkc eky esa deh vkSj
fØ;kUo;u esa U;wure fcyEc ds dkj.k dk;Zdyki esa dk;Zdq'kyrk vkrh gSA

I½ fuEufyf[kr dFkuksa esa ls dkSu lk dFku lgh gS vkSj dkSu lk xyrA

i½ tc lans'k Hkstrs le; vLi"V 'kCnksa dk ç;ksx fd;k tkrk gS rks lEçs"k.k
'kCnkFkZ foKku lacaèkh ckèkkvksa ls xzflr gksrk gSA ¼  ½

ii½ ,d mís'; ds rkSj ij] lEçs"k.k y?kqdkyhu vko';drkvksa dks iwjk djus ds
lkFk gh nh?kZdkyhu fgrksa vkSj mís';ksa ls laxr gksuk pkfg,A ¼  ½

iii½ lans'kksa ij dk;Zokgh lans'kksa ds Øe esa gÈ dh tkuh pkfg,A ¼  ½

iv½ ,d vèkhuLFk dks vius ofj"B ls çkIr lEçs"k.k ds lacaèk esa ç'u iwNus dh
vauqefr ugÈ nh tkuh pkfg,A ¼  ½

v½ lEçs"k.k dh ekSf[kd Loh—fr i;kZIr ugÈ gS] bl ij dk;Zokgh dh tkuh
vko';d gSA ¼  ½

2½ fjDr LFkkuksa dks Hkfj,%

i½ ;fn ,d nwljs ds –f"Vdks.kksa dk ---------- vkSj ---------- ijLij vkLFkk vkSj fo'okl
fodflr fd;k tk ldrk gSA

ii½ lans'kksa dks çkIrdrkZ dks mlds ---------- vkSj ----------- ds –f"Vdks.k ls dqN
egRoiw.kZ ckrsa igq¡pkuh pkfg,A

iii½ --------- esa varj ds dkj.k vèkhuL; vius ofj"Bksa dks uhfr lacaèkh ekeyksa ij
vius fopkjksa dks O;Dr djus esa Lora= ugÈ eglwl djrs gSaA

iv½ lcls çHkko'kkyh lEçs"k.k og gS tks lEçs"kd ds lEçs"k.k ds ckn dh -------- }kjk
igq¡pk;k tkrk gSA

v½ lEçs"k.k esa --------- mruk gh egRoiw.kZ gS ftruk fd cksyukA
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lEizs"k.k14-12  lkjka'k

lEçs"k.k dk vFkZ lans'kksa ds lapkj vFkok nks ;k vfèkd O;fDr;ksa ds eè; èkkj.kkvksa] rF;ksa]
jk; vFkok Hkkoukvksa ds vknku&çnku ls gSA lEçs"k.k esa dsoy ,d lans'k dks Hkstuk
lfEefyr ugÈ gS cfYd çkIrdrkZ }kjk bldh Loh—fr Hkh lfEefyr gSA ;g ewyr(
f)ekxÊ; çfØ;k gSA ;g rc rd iw.kZ ugÈ gksrk tc rd çkIrdrkZ lans'k le> u ys
vkSj mldh çfrfØ;k lans'k ds çs"kd dks Kkr u gks tk,A

lEçs"k.k ,d lgdkjh çfØ;k gS ftlesa nks ,sls i{k gksrs gSa ftuesa ls çR;sd nwljs i{k dks
lEçsf"kr djus vkSj mlds lEçs"k.k dks lquus dh {kerk j[krk gSA ,d lEçs"k.k ds çfr
vuqfØ;k mruh gh egRoiw.kZ gS ftruk çkjfEHkd lEçs"k.kA ,d lans'k ekSf[kd] fyf[kr]
vFkok eqækvksa] ladsrksa ;k çrhdksa }kjk lEçsf"kr fd;k tk ldrk gSA lEçs"k.k dk mís';
lwpuk vkSj lgefr dks igq¡pkuk gS rkfd mís';] fgr ,oa ç;klksa esa lkekU;rk ykÃ tk
ldsA ;g çcaèk esa ,d lrr~ çfØ;k gSA lEçs"k.k dh çfØ;k esa fuEufyf[kr dne
lfEefyr gSa% ¼1½ çs"kd dks èkkj.kk ;k leL;k dk Li"V cksèk ¼2½ vU; lEc) i{kksa dh
Hkkxhnkjh] ¼3½ lans'k dk lapkj] ¼4½ çkIrdrkZ dk vfHkçsj.k] ¼5½ lEçs"k.k dh çHkkodkfjrk
dk ewY;kaduA

lEçs"k.k çfØ;k ds ewy rRo fuEufyf[kr gSa% ¼d½ laçs"kd] ¼[k½ dwVys[ku] ¼x½ lans'k]
¼?k½ ekè;e] ¼³½ vo&dwVu] ¼p½ çkIrdrkZ] vkSj ¼N½ iqu%fuos'kuA

lEçs"k.k ds ekè;e nks çeq[k çdkj ds gks ldrs gSa% vkSipkfjd vkSj vukSipkfjdA lEçs"k.k
ds vkSipkfjd ekè;e çcaèk }kjk vkSipkfjd <ax ls LFkkfir laxBukRed lacaèkksa ij
vkèkkfjr gksrs gSaA ;s laxBu ds varxZr vkSj ckgj vkfèkdkfjd lans'kksa dks lapkfjr djus
ds fy, ç;ksx esa yk, tkrs gSaA vkSipkfjd lEçs"k.k vkns'k dh 'k̀a[kyk ls lkeUtL;
j[krk gSA

og lEçs"k.k tks ,d laxBu ds O;fDr;ksa esa vukSipkfjd vFkok lkekftd lacaèkksa ij
vkèkkfjr gksrk gS vukSipkfjd laEçs"k.k ds uke ls tkuk tkrk gSA lkekU;r% ,sls lEçs"k.k
vkSipkfjd ekè;eksa ls gksdj ugÈ tkrs gSaA ;g lapkj tky ds :i esa Hkh tkuk tkrk gSA
çokg dh fn'kk ds vuqlkj lEçs"k.k ds ekè;eksa dks rhu oxks± esa j[kk tk ldrk gS% 'kh"kZ]
{kSfrt] ;k ik'oZ vkSj fod.kÊ;A

laxBukRed lksiku esa ofj"B vkSj vèkhuLFk inksa ij yxs O;fDr;ksa ds eè; gksus okyk
lEçs"k.k 'kh"kZ lEçs"k.k dgykrk gSA 'kh"kZ lEçs"k.k ds çokg dh fn'kk vèkkseq[kh vFkok
mifjeq[kh gks ldrh gSA vèkkseq[kh lEçs"k.k mPp Lrjh; çcaèkdksa ls fuEu Lrjh; inksa ds
yksxksa dks çokfgr gksrk gSA mifjeq[kh lEçs"k.k çcaèk lksiku esa vèkhuLFkksa ls ofj"Bksa dks
çokfgr gksrk gSA {kSfrt ;k ik'oZ lEçs"k.k mls dgrs gSa tks çR;{kr% leku in okys
O;fDr;ksa vFkok ,d gh çcaèkd ds vèkhu vèkhuLFkksa ds eè; gksrk gSA fod.khZ; lEçs"k.k
ls rkRi;Z fofHkUu Lrjksa vkSj fofHkUu foHkkxksa esa fLFkr O;fDr;ksa esa lwpukvksa ds vknku&çnku
ls gSA i;kZIr vkSj lkef;d lEçs"k.k çcaèkdksa dks viuk dk;Z lQyrkiwoZd djus ds ;ksX;
cukus ds fy, vko';d gSA çHkko'kkyh lEçs"k.k t‚c ds fu"iknu dh dk;Zdq'kyrk dks
c<+kus esa ;ksxnku nsrk gS vkSj nwljksa ds LoSfPNd lg;ksx dks lqfuf'pr djrk gSA çcaèkdksa
}kjk fy;s x;s fu.kZ;ksa dh mR—"Vrk çèkkur% mUgsa miyCèk lwpukvksa dh ek=k vkSj
mR—"Vrk ij fuHkZj djrh gSA blds vykok lEçs"k.k ,d ,slk lkèku gS ftlls varj.k
vkSj fodsUæhdj.k çkIr djus esa lgk;rk feyrh gSA ijLij vkèkkfjr dk;Zdyki ds
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro leUo; çcaèkdksa ds eè; lwpukvksa ds çokg vkSj fopkjksa ds vknku&çnku dks fujarj :i
ls vko';d cukrs gSaA lEçs"k.k dh çHkkodkfjrk vfHko`fÙk;ksa dks cnyus vkSj deZpkfj;ksa
ds  eukscy dks c<+kus esa Hkh lgk;d gSA çHkkodkjh lEçs"k.k ds ekxZ esa vusdksa ckèkk,¡ gSa%
¼1½ laxBukRed Lrjksa dh fofoèkrk] ¼2½ Hkk"kk vkSj 'kCnkFkZ foKku dh leL;k,¡] ¼3½ in
dh fHkUurk] ¼4½ 'kkjhfjd nwjh] ¼5½ HkkokRed vkSj euksfoKkfud ckèkk,¡A

çHkkodkjh lEçs"k.k ds fy, ftu iFkçn'kZdksa* vFkok fl)karksa dk ikyu fd;k tk ldrk
gS ;s gSa% ¼1½ èkkj.kk vFkok leL;k dk lqO;ofLFkr fo'ys"k.k ¼2½ lEçs"k.k dh Hkk"kk] mlds
lkèku rFkk ekè;e dk fuèkkZjd] mldk mís';] ¼3½ lEçs"k.k dh lQyrk ds fuèkkZjd gSa%
lEçs"k.k dk le;] HkkSfrd O;oLFkk vkSj laxBukRed okrkoj.k] ¼4½ lEçs"k.k ds fu;kstu
esa nwljksa ls fopkj foe'kZ] ¼5½ lans'k dh ewy fo"k; lkexzh vkSj mlds vFkZ rFkk çkIrdrkZ
dh çs"kd ds –f"Vdks.k dks viukus dh ço`fÙk ds çHkko ij fopkj] ¼6½ çkIrdrkZ rd
fdUgÈ egRoiw.kZ ckrksa dks igqapkus dh vko';drk] ¼7½ çkIrdrkZ dks viuh çfrfØ;k
O;Dr djus ds fy, çksRlkgu nsus] vFkok fu"iknu dk iquÆopkj djus vkSj iqu%fuos'ku
lqfuf'pr djus ds :i esa vuqxeu dh vko';drk] ¼8½ nh?kZdkyhu fgrksa vkSj y{;ksa ls
lEçs"k.k dh laxfr] ¼9½ lEçs"k.k ds ckn dh tkus okyh dk;Zokgh dk egRo] ¼10½
çkIrdrkZ dh çfrfØ;k vkSj vfHko`fÙk dks le>ukA

lEçs"k.k dks çHkko'kkyh cukus ds fy, fuEufyf[kr rRoksa ij mfpr è;ku nsuk vko';d
gS% ¼1½ lEçs"k.k ds çokg dk fu;eu ¼2½ iqu%fuos'ku] ¼3½ mi;qDr Hkk"kk dk ç;ksxA ¼4½
è;kuiwoZd lquuk ¼5½ Hkkoksa ij çfrcaèk ¼6½ vuqikyu ds xSj&ekSf[kd lqjkxksa dk irk
yxkuk] vkSj ¼7½ ijLij vkLFkk vkSj fo'oklA

14-13  'kCnkoyh

lEçs"k.k dh ckèkk,¡ % os leL;k,¡ tks lEHkzkafr vkSj xyrQgeh iSnk djrh gSa vkSj
lEçs"k.k çfØ;k dks fo?kfVr dj nsrh gSA

lEçs"k.k ds ekè;e % og fn'kk ;k ekxZ ftlls gksdj lEçs"k.k dk çokg xqtjrk
gSA

vodwVu % çkIrdrkZ }kjk lans'k dks vFkZiw.kZ 'kCnksa esa ifjoÆrr djukA

fod.kÊ; lEçs"k.k % fofoèk inksa okys vkSj fofoèk foHkkxksa esa yxs O;fDr;ksa ds
eè; lwpukvksa dk vknku&çnkuA

vèkkseq[kh lEçs"k.k % mPp Lrjh; çcaèkdksa ls fuEu Lrj ds çcaèkdksa dks çokfgr
gksus okyk lEçs"k.kA

dwVys[ku % lEçsf"kr fd;s tkus okys lans'k dks leqfpr Hkk"kk esa O;Dr
djukA

iqu%fuos'ku % lans'k ds çfr çkIrdrkZ dk mÙkj ;k çfrfØ;kA

vkSipkfjd lEçs"k.k % bldk vFkZ gS O;fDr;ksa esa dsoy laxBu <k¡ps esa LFkkfir
ekè;eksa ds vuqlkj lEçs"k.kA

lapkj tky % vukSipkfjd lEçs"k.k ds çokg ds ekè;eA

{kSfrt ;k ik'oZ lEçs"k.k % ,d gh ;k fofHkUu foHkkxksa esa leku inksa ij yxs O;fDr;ksa
ds eè; lEçs"k.kA
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lEizs"k.kvukSipkfjd lEçs"k.k % ;g xSj vfèkdkfjd ekè;eksa ls] ftudh O;oLFkk laxBu
<k¡ps esa ugÈ gksrh] çokfgr gksrk gSA

lapkj % lans'k dks dgus] Hkstus vFkok tkjh djus dk dkeA

mifjeq[kh lEçs"k.k % bl çdkj dk lEçs"k.k fuEuLrjh; inksa ls mPp Lrjh;
inksa dks çokfgr gksrk gSA

'kh"kZ lEçs"k.k % ofj"B&vèkhuLFk lacaèk j[kus okys O;fDr;ksa ds eè; lEçs"k.kA

14-14   cksèk ç'uksa ds mÙkj

1½ 1½ i) lgh] ii) xyr] iii) xyr] iv) xyr] v) lgh] vi) xyr]

2½ ii½ lrr] ii½ vodwVu] iii½ iqu%fuos'ku] iv½ igq¡pkus] lquus] v½ ekè;e

2½ 1½ i½ laxBukRed] ii½ mPp Lrjh;] fuEuLrjh;] iii½ i;kZIr lkef;d]
iv½ dk;Zdq'kyrk] v½ leUo;

2½ i½ lgh] ii½ xyr] iii½ xyr] iv½ lgh] v½ lgh]

3½ 1½ i½ xyr] ii½ lgh] iii½ xyr] iv½ xyr] v½ lgh]

2½ i½ mís'; dh Li"Vokfnrk] mnkjrk] ii½ fgr] vko';drk] iii½ in]
iv½ dk;Zokgh] v½ lquuk

14-15    Loij[k ç'u

1½ lEçs"k.k dks ifjHkkf"kr dhft,A çca/k esa lEçs"k.k dk egRo vfuok;Z D;ksa gS\

2½ lEçs"k.k çfØ;k ds ewy rRoksa dks le>kb,A 3½ lEçs"k.k çfØ;k esa dkSu&dkSu ls
dne fufgr gSa\ foospu dhft,A

4½ vkSipkfjd vkSj vukSipkfjd lEçs"k.k esa varj dhft,A vukSipkfjd lEçs"k.k dks
lapkj tky ¼grapevine½ D;ksa dgk tkrk gS\

5½ lEçs"k.k ds 'kh"kZ] {kSfrt vkSj fod.kÊ; ekè;eksa dh ç—fr vkSj egRo dks le>kb,A

6½ çHkko'kkyh lEçs"k.k dh loZlkekU; ckèkk,¡ D;k gSa \ mu ij fdl rjg dkcw ik;k
tk ldrk gS\

7½ lEçs"k.k ds çeq[k fl)karksa dk foospu dhft,A lEçs"k.k fdl çdkj çHkko'kkyh
cuk;k tk ldrk gS\

8½ laf{kIr uksV fyf[k,%

d½ lEçs"k.k dh in&ckèkk

[k½ lEçs"k.k ds ekè;e

x½ lEçs"k.k dh HkkokRed ,oa euksoSKkfud ckèkk,¡

?k½ vukSipkfjd lEçs"k.k

uksV% bl bdkÃ dks vPNh rjg le>us ds fy, ;g ç'u vkSj vH;kl vkidh
lgk;rk djsaxsA buds mÙkj fy[kus dk ç;kl dhft,A ijUrq vius mÙkj
fo'ofo|ky; dks u HkstsaA ;s dsoy vkids vH;kl ds fy, gSaA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro bdkÃ 15 vfHkçsj.k ¼Motivation½

bdkÃ dh :ijs[kk

15-0 mís';

15-1 çLrkouk

15-2 vfHkçsj.k dh voèkkj.kk

15-3 vfHkçsj.k dh ç—fr

15-4 vfHkçsj.k dh çfØ;k

15-5 vfHkçsj.k dh Hkwfedk

15-6 vfHkçsj.k ds fl)kUr

15-6-1 eSdxzsxj dk lgHkkfxrk fl)kUr

15-6-2 eS'kyks dk vko';drk çkFkfedrk fl)kUr

15-6-3 gtZcxZ dk LokLF; vfHkçsj.k dk fl)kUr

15-6-4 gtZcxZ rFkk eS'kyks ds fl)karksa esa varj

15-6-5 gtZcxZ rFkk eS'kyks ds fl)kUrksa esa lacaèk

15-6-6 dk;ksZUufr

15-7 vfHkçsj.k ds çdkj

15-7-1 foÙkh; vfHkçsj.k@çksRlkgu

15-7-2 xSj foÙkh; vfHkçsj.k@çksRlkgu

15-8 lkjka'k

15-9 'kCnkoyh

15-10 cksèk ç'uksa ds mÙkj

15-11 Loij[k iz'u

bl bdkÃ dks i<+us ds ckn vki bl ;ksX; gks ldsaxs fd%

vfHkçsj.k dh voèkkj.kk rFkk mldh çfØ;k dk o.kZu dj ldsaA

orZeku laxBuksa esa vfHkçsj.k dk egRo crk ldsa

vfHkçsj.k ds dqN fl)karksa dk fo'ys"k.k dj ldsa

eS'kyks ds vko';drk Øe ds fl)kar dh gtZcxZ ds LokLF; vfHkçsj.k fl)kUr ls
rqyuk dj lds

dk;ksZUufr ds egRo vkSj vfHkçsj.k dk;Z dh lhekvksa ds egRo dks crk ldsa

fofHkUu çdkj dh vfHkçsj.kkvksa & èkukRed ,oa _.kkRed] ckg~; ,oa vkarfjd rFkk
foÙkh; ,oa xSj&foÙkh; dk oxÊdj.k dj ldsa

foÙkh; rFkk xSj foÙkh; çksRlkguksa ds lkisf{kd egRo dk o.kZu dj ldsaA
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vfHkizsj.k

fdlh Hkh laxBu esa lHkh deZpkjh leku dk;Z{kerk ls viuk dk;Z ugÈ dj ikrs gSaA dqN
deZpkjh vfèkd dq'ky gksrs gSa tcfd vU; deA mudh dk;Zdq'kyrk esa varj dk dkj.k
;k rks mudh ;ksX;rk dk varj gksrk gS vFkok dk;Z djus dh mudh bPNk vFkok yyd
esa varj gksrk gSA ;ksX;rk rFkk dq'kyrk ds gksus ij Hkh deZpkfj;ksa ds vfHkçsfjr gksus ij
;g fuHkZj djrk gS fd os de dk;Zdq'ky gSa vFkok vfèkdA deZpkfj;ksa dks vfHkçsj.k
vFkkZr~ viuh vfèkdre ;ksX;rk ds lkFk dk;Z djus dh yyd vFkok bPNk dks eu esa
tkxr̀ djuk] çcaèk dk ,d egRoiw.kZ dk;Z gSA bl bdkÃ esa vki vfHkçsj.k dh voèkkj.kk]
çfØ;k] egRo] vfHkçsj.k ds fl)karksa rFkk deZpkfj;ksa dks çsfjr djus ds fy, fofHkUu
çsj.kknk;d fofèk;ksa dk v/;;u djsaxsA

vfHkçsj.k dh ifjHkk"kk ;g dgdj nh tk ldrh gS fd ;g 'kfDr;ksa dk lfEeJ.k gS tks
,d fuf'pr mís'; dh çkfIr ds fy, dk;Zjr O;fDr dks viuh vfèkdre lkeF;Z dk
ç;ksx djus ds fy, mdlkrh gSA vfHkçsj.k fdlh O;fDr dks dk;Z djus ds fy, çsfjr
djrh gS rFkk ml çfØ;k esa mRlkg ds lkFk tqV tkus ds fy, mlesa yyd Hkh mRiUu
djrh gSA ;g dk;Z dj jgs O;fDr dk O;ogkj fuèkkZfjr djrh gSA MkYVu Ã- eSdQkySaM
ds vuqlkj] ÞvfHkçsj.k dk rkRi;Z ml rjhds ls gS ftlls yyd] ço`fÙk] bPNk,¡]
vkdka{kk,¡] ç;kl rFkk vko';drk,¡ euq"; ds O;ogkj dks funsZf'kr] fu;af=r ;k
O;k[;kf;r djrh gSaAÞ

vfHkçsj.k ¼motivation½ 'kCn dh O;qRifÙk çsj.kk ¼motive½ 'kCn ls gqÃ gS ftlesa ÞvfHkß
milxZ tksM+ fn;k x;k gSA çsj.kk dks O;fDr dh vko';drk] bPNk] mRlkg vFkok LQqj.k
¼impulse½ dgk tk ldrk gSA çsj.kk,¡ O;fDr dh vko';drkvksa dk cksèk djkrh gSaA vr%
os O;fDrxr rFkk vkarfjd gksrh gSaA bl lanHkZ esa] vko';drk ¼need½ 'kCn dksa fdlh
oLrq dh rqjar vkSj vfuok;Z vko';drk ds vFkZ esa ugÈ ysuk pkfg,A bldk vFkZ fdlh
O;fDr ds eu dh og fujarj Hkkouk gS tks mls dqN djus ds fy, çsfjr djrh jgrh gSA
çsj.kk,¡ vFkok bPNk,¡] ;g n'kkZrh gSa fd fdlh O;fDr dk fo'ks"k O;ogkj D;ksa gS] os gh
mlesa fØ;k'khyrk iSnk djrh gSa rFkk mls cuk, j[krh gSa vkSj os gh O;fDr dh lkekU;
fn'kk dk fuèkkZj.k djrh gSaA çsj.kk,¡ gh ekuo O;ogkj dks fn'kk nsrh gSa] D;ksafd ;s fdlh
fuf'pr y{; dh vksj ço`Ùk gksrh gS] pkgs og psru gks vFkok vpsruA

fdlh O;fDr dh çsj.kk,¡ vFkok bPNk,¡ vfHkçsj.k çfØ;k dk vkjafHkd Çcnq gksrh gSaA
çsj.kkvksa dks fdlh y{; fo'ks"k dh çkfIr ds fy, ç;qDr fd;k tkrk gS tks ¼y{;½
O;fDr;ksa ds O;ogkj dks fuèkkZfjr djrs gSaA varr% ;g O;ogkj gh y{;ksUeq[k dk;Z dh vksj
çòÙk djrk gS tSls Hkkstu cukuk vkSj fQj y{; çkfIr dh vksj ys tkrk gS tSls Hkkstu
djukA nwljs 'kCnksa esa] bls ;ksa dgk tk ldrk gS fd vèkwjh vko';drk,¡ O;fDr esa ruko
mRiUu djrh gSa rFkk og bl ruko dks nwj djus ds fy, mik; [kkstrk gSA og vius
fy, dqN y{;ksa dks fLFkj djrk gS vkSj mUgsa çkIr djus dk ç;kl djrk gSA ;fn og
vius ç;kl esa lQy gks tkrk gS rks dqN uÃ vko';drk,¡ iSnk gksus yxrh gSa tks mls
u;s y{;ksa dks fLFkj djus esa yxk nsrh gSaA fdUrq vlQy jgus ij og ;k rks l`tukRed
vFkok j{kkRed O;ogkj viukrk gSA O;fDr esa ;g çfØ;k fujarj pyrh jgrh gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro

1½ çsj.kk,¡ gekjs vanj ÅtkZ çnku djus okyh 'kfDr;k¡ gSa% ;s v–'; 'kfDr;k¡ gSa vkSj
budk vuqeku djuk Hkh vR;ar dfBu gS D;ksafd ge lHkh fHkUu ç—fr ds gSa rFkk
gekjs vanj mRiUu gksus okyh çsjd 'kfDr;k¡ le;&le; ij cnyrh jgrh gSaA ftl
çdkj dk O;ogkj ge djrs gSa mldk voyksdu rFkk vuqeku djuk gh dsoy laHko
gS vkSj bl çdkj ds O;ogkj }kjk ge bl O;ogkj ds ihNs D;k dkj.k gS bldk
vuqeku yxk ldrs gSaA fdlh O;fDr ds O;ogkj dk voyksdu djus ij ge ;g
fu"d"kZ fudky ldrs gSa fd ml O;fDr dh dqN vko';drk,¡ gSa tks Hkfo"; esa mls
mudh iwÆr ds fy, vfHkçsfjr djsaxhA

2½ ,d vfHkçsjd fofHkUu çdkj ds O;ogkjksa dk dkj.k cu ldrk gS% O;fDr dh
çfr"Bk çkfIr dh bPNk jktuhfrd in ds fy, çsfjr dj ldrh gS] iSlk [kpZ djus]
vfrfjDr f'k{kk çkIr djus] pksjh djus] ny fo'ks"k esa 'kkfey gksus vFkok viuk
gqfy;k cnyus ds fy, Hkh foo'k dj ldrh gSA tks O;fDr ekU;rk dk bPNqd gS
og dkjksa ds iwy esa] dk;kZy; lfpo iwy esa rFkk fLoÇex iwy esa ìFkd&ìFkd <ax
ls O;ogkj djsxkA

3½ cgqr lh fHkUu&fHkUu çsj.kkvksa ds ckotwn O;ogkj leku gks ldrk gS% dÃ fofHkUu
çsj.kkvksa ls O;ogkj ,d lk gks ldrk gSA mnkgj.k ds fy,] dkj Ø; djus ds ihNs
çsj.kk,¡ &uo;qod rFkk vkd"kZd cuus dh] çfrf"Br fn[kus dh] nwljksa esa lEeku dh]
mlh vk; Lrj ij jgrs gq, çkIr çfr"Bk dks cuk, j[kus dh] vkÆFkd ewY;ksa ds Lrj
dks cuk, j[kus] vkSj dEiuh esa vius in dks cuk, j[kus dh pkg gks ldrh gSA
bl çdkj fdlh laxBu ds çcaèkd ds fy, lHkh O;ogkjksa dks ,d fo'ks"k çsj.kk ;k
dkj.k dk Qy crkuk xyr gksxkA yksx ;wfu;u ds lnL; curs gSa] fookg djrs
gSa] d{kkvksa esa tkrs gSa] çksQsljksa ds pqVdqyksa ij fofHkUu dkj.kksa ¼çsj.kkvksa½ ls g¡lrs
gSaA bl çdkj çsj.kk dks fdlh fof'k"V O;ogkj }kjk ugÈ tkuk tk ldrkA

4½ O;fDr dh çsj.kk dk vuqeku yxkus ds fy, O;ogkj dk ç;ksx fd;k tk ldrk gS%
,d O;fDr ds O;ogkj dk ckj&ckj voyksdu djuk vkSj mlds vkèkkj ij ml
O;ogkj fo'ks"k ds dkj.kksa dk vuqeku yxkuk laHko gSA mnkgj.k ds fy,] ;g dFku
lR; gS fd dqN O;fDr lnSo vius dks vlqjf{kr le>rs jgrs gSa vkSj muds O;ogkj
esa vlqj{kk dh Hkkouk Li"V :i ls >ydrh gSA ,sls O;fDr Hkh gSa ftuds O;ogkj
esa fo'okl dh >yd fn[kkÃ iM+rh gSA os fofHkUu lkekftd fLFkfr;ksa esa Hkh viuk
fo'okl fn[kkrs gSa] ftlls ,d ls O;ogkj dh fujarjrk dk cksèk gksrk gS vkSj ml
O;fDr dh çsj.kk dk vuqeku yxk;k tkrk gSA Li"V gS] ;fn Hkw[kejh dh fLFkfr rd
igq¡ps ,d O;fDr dk vfèkdka'k O;ogkj Hkkstu dh vko';drk dk gh cksèk djk,xkA
;|fi O;fDr;ksa dk bl çdkj oxÊdj.k djuk [krjs ls [kkyh ugÈ gS] ij ;g
le>uk Hkh mruk gh xyr gksxk fd fdlh le; fo'ks"k ds lanHkZ esa fdlh O;fDr
ds O;ogkj ls vfHkçsj.kk dk vuqeku ugÈ yxk;k tk ldrkA

5½ çsj.kk,¡ le rFkk fo"ke nksuksa gh n'kkvksa esa ekStwn jgrh gSa% O;ogkj çk;% dÃ
fofHkUu çsj.kkvksa dh ikjLifjd fØ;k dk ifj.kke gksrk gSA ;s çsj.kk,¡ fdlh O;fDr
dks ,d fn'kk esa vFkok cgqr lh fn'kkvksa dh vksj ys tkrh gSaA mnkgj.k ds fy,]
,d yM+dh jlksÃ?kj esa viuh ek¡ dh enn djus ds lkFk&lkFk Ldwy esa Hkh vPNs
vad çkIr djus dh vkdka{kk j[k ldrh gSaA ,d ,sFkyhV dh mR—"V çn'kZu dh



27

vfHkizsj.kvkdka{kk gksrh gSA ijUrq og bl ckr ls Hkh ltx jguk pkgrk gS fd og viuh Vhe
ds lkfFk;ksa dks vius vn~Hkqr ifj.kkeksa rFkk ç'kalk çkfIr ds dkj.k Ã";kZ dk ik= u
cusA bl çdkj O;ogkj fHkUu fn'kk rFkk ek=k esa dk;Z dj jgh cgqr lh 'kfDr;ksa
dk Qy gksrk gSA

6½ çsj.kk,¡ vkrh&tkrh jgrh gSa% ,slk cgqr de ns[kus dks feyrk gS fd nh?kZ vofèk
rd çsj.kk,¡ ,d lh çcy cuh jgsaA ,d ukStoku tks xzh"e vodk'k esa ;k=k djuk
ilan djrk gS] ;k=k djus dk fopkj R;kx ldrk gS D;ksafd mlds fy, ;k=k dk
vkuan QqVcky eSp ds eqdkcys esa QqVcky eSp [ksyus ds vkuUn ls de gSA ,d
yM+dh tks cpiu esa vius ds'kksa dks laokjus rFkk diM+ksa ij vfèkd è;ku nsrh gS
cM+h gksus ij viuk è;ku gks ldrk gS- og vU; ckrksa ij dsafær dj nsA pw¡fd ekuo
fujarj fodkl dj jgk gS] vr% ,d le; dh çcy çsj.kkvksa esa ;g vko';d ugÈ
gS fd nwljs le;  esa Hkh mruh gh rhozrk ikÃ tk,A

7½ okrkoj.k vkSj çsj.kk,¡ ,d&nwljs dks çHkkfor djrh gS% ,d fo'ks"k le; dh fLFkfr
vFkok okrkoj.k çsj.kk dks nck Hkh ldrk gS rFkk mlesa rhozrk Hkh yk ldrk gSA
vkius ,slh fLFkfr dk vuqHko fd;k gksxk fd vkidh Hkw[k ml le; rd ugÈ
HkM+drh tc rd fd Lokfn"V Hkkstu dh [kq'kcw vkids uFkquksa rd ugÈ igq¡prhA bl
çdkj] vkidh cgqr lh lkekftd vko';drk,¡ ml le; rd mRçsfjr ugÈ gksrÈ
tc rd mlh çdkj ds lkekftd okrkoj.k ls vki ugÈ xqtjrsA bl çdkj lqIr
vko';drk,¡ okrkoj.k ds vuqlkj 'kh?kz gh mnhIr gks tkrh gSaA

vc rd geus vfHkçsj.k dh voèkkj.kk dks le>us esa mi;ksxh dÃ lkekU; ckrksa dh
igpku dj yh gSA ekuo vfHkçsj.k dk fo"k; vR;ar tfVy gS rFkk vU; ewyHkwr fopkjksa]
tSls mRlkg rFkk vko';drkvksa ls lacaèk j[krk gS] blh dkj.k ls vius fopkjksa dks lacaèkksa
dh fdlh Li"V i)fr ls tksM+uk dfBu gSA

vfHkçsj.k çfØ;k ds pkj ewy rRo gSa% ¼i½ O;ogkj ¼behaviour½] ¼ii½ çsj.kk ¼motive½] ¼iii½
y{; ¼goal½ rFkk ¼iv½ iqu%fuos'ku ¼feed-back½ ds dqN çdkjA

fp= 15-1 esa bu rRoksa dks n'kkZ;k x;k gS &

fp= 15-1% vfHkçsj.k dh çfØ;k

O;ogkj% O;ogkj fofHkUu fØ;kvksa dk Øe gSA lkekU;r% O;ogkj fdlh y{; çkfIr dh
bPNk ls vfHkçsfjr gksrk gSA O;fDr gj iy pyuk] ckrsa djuk] [kkuk vkfn fofoèk fØ;k,¡
djrk gSA og cgqr rsth ls ,d dk;Z ls nwljs dk;Z rd igq¡p tkrk gSA vr( O;ogkj
dk vuqeku yxkus vkSj ml ij fu;a=.k j[kus ds fy, çcaèkdksa dks mu O;fDr;ksa dh
bPNkvksa dks le>uk pkfg,A

izsj.kk O;ogkj y{;

ruko esa deh
V

> >

V



28

lEizs"k.k] vfHkizsj.k vkSj usr`Ro çsj.kk,¡ ¼bPNk,¡@yyd@vko';drk,¡½% çsj.kk,¡ yksxksa dks dk;Z djus ds fy, çsfjr
djrh gSA mUgÈ ls O;ogkj dks 'kfDr feyrh gSA os gh O;ogkj ds rjhds cukrh gSa rFkk
dk;Z dks lapkfyr djrh gSaA çk;% os O;fDrfu"B gksrh gSa rFkk ekuo dh Hkkoukvksa dks
O;Dr djrh gSaA os KkukRed pj gksrh gSaA os O;ogkj dks vusd çdkj ls çHkkfor djrh
gSaA os fujarj mRiUu gksrh jgrh gSa rFkk O;fDr fo'ks"k ds O;ogkj dh lkekU; fn'kk
fuèkkZfjr djrh gSaA

y{;% çsj.kk,¡ y{;ksUeq[kh gksrh gSaA çk;% çsj.kk,¡ euq"; esa fo"kerk vkSj euksoSKkfud
vFkok 'kkjhfjd vlarqyu mRiUu djrh gSaA y{; dh çkfIr ls euksoSKkfud vFkok
'kkjhfjd larqyu cuk jgrk gSA y{; gh os lkèku gksrs gSa ftuls euq"; dh vko';drkvksa
dh iwÆr gksrh gSA y{; O;fDr ds fy, ckgjh gSA mudh çkfIr ds fy, çksRlkguksa dh
vis{kk gksrh gS] ,sls çksRlkgu tks vko';drkvksa ls tqM+s gksaA ,d O;fDr vfèkdkj çn'kZu
dh viuh bPNk dh iwÆr ds fy, vius vèkhuLFkksa dks Mk¡V&MiV ldrk gS] nwljk dEiuh
dk çslhMsaV cudj ;gh bPNk iwjh dj ldrk gSA vLrq] bPNk fofoèk çdkj ls iwjh dh
tk ldrh gSA O;fDr }kjk pqus tkus okys fof'k"V y{; pkj dkjdksa ij fuHkZj djrs gSaA
¼i½ lkaL—frd ewY; rFkk ekin.M tks gekjs cM+s gksus ds lkFk&lkFk eu esa vafdr gksrs
pyrs gSa] ¼ii½ tUe ls çkIr 'kkjhfjd 'kfDr;k¡] ¼iii½ futh vuqHko rFkk f'k{kk çkIr djrs
le; iM+us okys çHkko & vkSj ¼iv½ HkkSfrd rFkk lekftd okrkoj.k ls çkIr xfr'khyrkA

cM+h la[;k esa vko';drkvksa ds dkj.k mRiUu nqfoèkk dks çk;% vko';drkvksa dk
,dhdj.k dj] nwj fd;k tk ldrk gSA tgk¡ ,d gh dk;Z ls cgqr lh vko';drk,¡ iwjh
gks ldrh gSaA 'kksèkdrkZvksa us irk yxk;k gS fd dqN eksVs O;fDr vfèkd ek=k esa [kkrs gSa
D;ksafd dsoy Hkkstu ek= ls os vusd bPNkvksa ¼Lusg] lqj{kk] vkjke vkfn½ dh iwÆr djrs gSaA

Åij crkÃ vfHkçsj.k dh çfØ;k ls ;g Li"V gksrk gS fd O;fDr;ksa dh cgqr&lh
vko';drk,¡] bPNk,¡ o vis{kk,¡ gksrh gSaA ;s lHkh vko';drk,¡ O;ogkj fuèkkZj.k esa
çfr;ksxh gksrh gSa vkSj var esa ,d fuÆn"V le; ij lcls vfèkd 'kfDr'kkyh vko';drk
gh dk;Z djus dks çsfjr djrh gSA larq"V gksus ij og vko';drk Hkh O;ogkj dh çsjd
ugÈ jg tkrhA

fuEufyf[kr dkjd vfHkçsj.k dh Hkwfedk ds egRo dks Li"V djrs gSa%

1½ çcaèkd rFkk laxBu ls lacafèkr fo"k;ksa ds 'kksèkdrkZ ml laxBu esa O;ogkj ls
lacafèkr vko';drkvksa dks vuns[kk ugÈ dj ldrsA çR;sd laxBu esa dk;Z djus ds
fy, ¼HkkSfrd rFkk foÙkh; lkèkuksa ds lkFk&lkFk½ ekuo lkèkuksa dh Hkh vko';drk
gksrh gSA

2½ vfHkçsj.k O;kid rFkk vR;ar tfVy çfØ;k gksrh gS] tks lHkh laxBukRed ?kVdksa
ls çHkkfor gksrh gS rFkk mUgsa çHkkfor Hkh djrh gSA

3½ laxBu dh çHkko'khyrk dqN gn rd çcaèkdksa dh bl ;ksX;rk ij fuHkZj djrh gS
fd os laxBu ds y{;ksa dh çkfIr ds fy, vius deZpkfj;ksa dks fdl çdkj vfHkçsfjr
djrs gSa vkSj leqfpr ç;kl djus ds fy, fdl çdkj funsZ'k nsrs gSaA

4½ tSls&tSls çkS|ksfxdh esa tfVyrk vkrh tkrh gS] çHkkoh rFkk dq'ky ifjpkyuksa ds
fy, e'khuksa dk ç;ksx vko';d gksrk tkrk gSA vU; 'kCnksa esa] ,d laxBu ds fy,



29

vfHkizsj.k,sls deZpkfj;ksa dk p;u djuk vko';d gks tkrk gS tks laxBukRed y{; çkfIr
ds fy, mUur rduhd dk ç;ksx djuk tkurs gSa rFkk mudk ç;ksx djus ds fy,
bPNqd Hkh jgrs gSaA

5½ cgqr&ls laxBu vc vius deZpkfj;ksa ds fodkl ij iwjk è;ku ns jgs gSa] ftlls os
Hkfo"; esa muds fy, mi;qDr lkèku cus jgsaA ;s laxBu vkxs fodkl ds le; bl
ekuo lalkèku dk ykHk mBk ldrs gSaA

cksèk ç'u 1

1½ fuEufyf[kr dFkuksa esa ls dkSu&lk dFku lgh gS vkSj dkSu&lk xyrA

i½ çsj.kk rFkk vko';drk,¡ ;g Li"V djrh gSa fd O;fDr D;ksa veqd çdkj dk
O;ogkj djrk gSA

ii½ çsj.kk,¡ lnSo lkeatL; ds okrkoj.k esa dk;Z djrh gSa rFkk O;fDr dks ,d gh
vksj pyus ds fy, funsZf'kr djrh gSaA

iii½ vèkhuLFkksa ds O;ogkj dks fu;af=r j[kus ds fy,] çcaèkdksa }kjk mudh vko';drkvksa
dks tku ysuk t:jh gSA

iv½ okrkoj.k dk ekuo dh vfHkçsj.kkvksa ds lkFk dksÃ lacaèk ugÈ gksrkA

v½ le; cnyus ij çsj.kkvksa esa dksÃ ifjorZu ugÈ gksrkA

2½ fjDr LFkkuksa dh iwÆr dhft,A

i½ çsj.kk,¡ O;fDr dh -------------------- vfHkO;fDr gksrh gSa] vr% os futh vkSj ------------
gksrh gSaA

ii½ --------------- dks O;fDr dh çsj.kk ds vuqeku ds :i esa ç;ksx fd;k tk ldrk gSA

iii½ okrkoj.k }kjk ------------------ vko';drkvksa dks 'kh?kzrk ls çksRlkfgr fd;k tk
ldrk gSA

iv½ çsj.kk,¡ ---------------------- dh vksj funsf'kr dh tkrh gSaA

v½ laxBukRed çHkkoksRikndrk dqN va'k rd deZpkfj;ksa dks ---------------- dh çcaèkdksa
dh ;ksX;rk ij fuHkZj djrh gSA

vfHkçsj.k ds fl)kUrksa dk y{; lkekU;r% vfHkçsj.k çfØ;k dk fo'ys"k.k djus rFkk
O;fDr;ksa dks fdl çdkj vfHkçsfjr fd;k tk ldrk gS] ;g le>us ds fy, fd;k tk
ldrk gSA bl bdkÃ esa ge vfHkçsj.k ds rhu çfl) fl)kUrksa dk o.kZu dj jgs gSa
&eSdxzsxj dk lgHkkfxrk dk fl)kUr] eS'kyks dk vko';drk dh çkFkfedrk dk
fl)kUr vkSj gtZcxZ dk nks dkjdksa fl)kUrA

15-6-1 eSdxzsxj dk lgHkkfxrk fl)kUr

Mxyl eSdxzsxj us ekuo lacaèkh nks ekU;rk,¡ çLrqr dÈ] tks Jfedksa ds dk;Z esa
lgHkkfxrk ij vkèkkfjr FkÈA ,d ekU;rk dks ,Dl fl)kar ¼Theory 'X'½ dgk x;k rFkk
nwljh dks okÃ fl}kUr ¼'Y' Theory½A ^,Dl* fl)kUr esa eSdxzsxj dh ekU;rk Fkh fd
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro vkSlr ekuo LokHkkfod :i ls dk;Z ds çfr v#fp j[krk gS vkSj tgk¡ rd laHko gksrk
gS dk;Z ls cprk gSA bl çdkj ds deZpkfj;ksa ds çcaèkdksa dk er gS fd dke ysus ds fy,
bu deZpkfj;ksa dks Mjkuk] èkedkuk] fu;af=r djuk] funsf'kr djuk vfuok;Z gS] rHkh os
laxBukRed y{;ksa dh çkfIr ds fy, i;kZIr ç;kl djsaxsA ^,Dl* fl)kUr ;g ekudj
pyrk gS fd LoHkko ls gh %

1½ O;fDr;ksa esa lR;fu"Bk dh deh ikÃ tkrh gSA

2½ os ewy :i ls lqLr gksrs gSa rFkk de ls de dke djuk pkgrs gSaA

3½ os mÙkjnkf;Ro ls cps jguk pkgrs gSaA

4½ miyfCèk çkIr djus esa #fp ugÈ j[krsA

5½ vius O;ogkj dks Hkh Lo;a funsf'kr djus ds v;ksX; gksrs gSaA

6½ laxBukRed vko';drkvksa ds çfr mnklhu jgrs gSaA

7½ nwljksa ds }kjk funsf'kr fd;k tkuk ilan djrs gSaA

8½ tgk¡ rd laHko gks fu.kZ; ysus ls cprs gSaA

9½ cgqr vfèkd dq'ky ugÈ gksrsA

eSdxzsxj us ^,Dl* fl)kUr dks ijEijkoknh fl)kUr dgk gSA blesa Jfedksa ds LoHkko
rFkk çcaèkdksa dks mudk çcaèk djus ds fy, fd, tkus okys dk;Z gksrs gSaA dk;Z djus ds
fy, Jfedksa ij ncko Mkyk tkrk gS vkSj mUgsa <dsyk tkrk gSA rkuk'kkgh usr`Ro }kjk
gh Jfedksa ls dk;Z djk;k tk ldrk gSA ^,Dl* fl)kUr dk o.kZu djus ds mijkar
eSdxzsxj us vius ls gh ,d ç'u fd;k &D;k ekuo dk ;g O;ogkj lgh gS\ fQj mUgksaus
*okÃ* fl)kUr dk çfriknu fd;k] tks muds vuqlkj ekuo O;ogkj dk T;knk vPNk
fp=.k djrk gSA

okÃ fopkjèkkjk ds vuqlkj ;g ekuk x;k fd ç—fr ls gh ekuo %

1½ lR;fu"B gksrs gSaA

2½ y{;ksa ¼ftuds çfr os opuc) gSa½ dh çkfIr ds fy, os vfèkd ifjJe djrs gSaA

3½ viuh opuc)rk dh ifjfèk esa os mÙkjnkf;Ro Lohdkj djrs gSaA

4½ miyfCèk çkfIr ds os bPNqd gksrs gSaA

5½ vius O;ogkj dks funsf'kr djus ds os ;ksX; gksrs gSaA

6½ vius laxBu dh os lQyrk pkgrs gSaA

7½ os vdeZ.; rFkk nCcw ugÈ gksrsA

8½ viuh opuc)rk dh ifjfèk esa os Lo;a fu.kZ; ysrs gSaA

ÞokÃ** fopkjèkkjk dks fodflr djrs le; eSdxzsxj us fuEufyf[kr ekU;rkvksa dks O;Dr
fd;k gSA

1½ ftl çdkj [ksyuk vkSj vkjke djuk lgt gksrk gS mlh çdkj 'kkjhfjd o
ekufld dk;Z@ç;kl djuk Hkh LokHkkfod gksrk gSA vkSlr O;fDr dk;Z ds çfr
v#fp ugÈ j[krkA
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vfHkizsj.k2½ laxBukRed mís';ksa dh çkfIr gsrq ç;kl djus ds fy, dsoy cká fu;a=.k vkSj
n.M dk Hk; gh lkèku ugÈ gSA O;fDr opuc)rk dh ifjfèk esa vkus okys mís';ksa
dks vkRe&funs'k rFkk vkRe&fu;a=.k }kjk çkIr djrk gSA

3½ mís';ksa ds çfr opuc)rk ls mís';ksa dh çkfIr ij iqjLdkj Hkh feyrk gSA tSls
vge~ dh larqf"V rFkk vko';drkvksa dk vkRe rqf"V uked egRoiw.kZ iqjLdkj
laxBukRed çkfIr ds ç;klksa ds çR;{k ifj.kke gks ldrs gSaA

4½ vuqdwy ifjfLFkfr;ksa esa vkSlr ekuo u dsoy mÙkjnkf;Ro Lohdkj djuk lh[krk
gS oju mÙkjnkf;Ro ek¡xrk Hkh gSA mÙkjnkf;Ro ls cpuk] egRodk¡{kk dh deh rFkk
lqj{kk ij cy nsuk lkekU;r% vuqHko ds ifj.kke gksrs gSa] ;s ekuo ds tUetkr
y{k.k ugÈ gSaA

5½ laxBu dh leL;kvksa dks gy djus ds fy, mPp Lrj dh dYiuk 'kfDr] çoh.krk
rFkk ltZukRedrk dh vis{kk gksrh gS] tks lhfer ek=k esa ugÈ] oju~ O;kid :i ls
yksxksa esa ikÃ tkrh gSA

6½ vkèkqfud vkS|ksfxd thou dh ifjfLFkfr;ksa esa vkSlr ekuo dh ckSf)d {kerkvksa dk
vkaf'kd :i esa ç;ksx gks ikrk gSA

eSdxzsxj ds okÃ fl)kUr dh ekU;rk,¡ çcaèk dks ,d u;h –f"V nsrh gSaA ;g fl)kUr çcaèk
rFkk Jfedksa ds chp lg;ksx ij vfèkd cy nsrk gSA bl fl)kUr dk vuqikyu djus
okys çcaèkd U;wure fu;a=.k }kjk vfèkdre ifj.kke çkIr djus ds fy, ç;Ru'khy jgrs
gSaA lkekU;r% laxBukRed y{;ksa rFkk O;fDrxr y{;ksa ds chp dksÃ var}±n ugÈ gksrkA
bl çdkj deZpkfj;ksa ds ç;kl muds vius rFkk laxBu nksuksa ds fgr esa gksrs gSaA ^okÃ*
fl)kUr ls dk;Z dq'kyrk c<+rh gS vkSj ;g fodsUæhdj.k rFkk lgHkkfxrk çcaèk ds {ks=
esa vfèkd mi;ksxh fl) gqÃ gSA fQj Hkh ;g rduhd mUgÈ laxBuksa esa viukÃ tkrh gS
tgk¡ Lor% çsfjr] Lo&fu;af=r] ifjiDo rFkk ftEesnkj O;fDr dk;Z djrs gSaA O;ogkjoknh
'kksèk dk;ksZ us ;g fl) dj fn;k gS fd eSdxzsxj dh okÃ fopkjèkkjk dh ekU;rk,¡ ,Dl
fopkjèkkjk ds O;ogkj dh vis{kk vfèkd çkekf.kd gSaA

ewY;k¡du% eSdxzsxj ds ;ksxnku dk lgh ifjçs{; esa fo'ys"k.k fd;k tkuk pkfg,A tks
dqN Hkh mUgksaus çfrikfnr fd;k rFkk ,Dl ,oa okÃ fopkjèkkjkvksa ds ekè;e ls Li"V
fd;k] og ,d laxBu vFkok laLFkku ds foijhr –f"V;ksa esa lhek js[kk [kÈpus dk dk;Z
gSA fdlh Hkh laxBu esa dk;Zjr O;fDr dsoy ,Dl vFkok okÃ fopkjèkkjk dks ugÈ
viukrk gS] u gh ml ij bu nksuksa esa ls fdlh ,d fl)kar dh Nki yxkÃ tk ldrh
gSA og nksuksa fopkjèkkjkvksa ds xq.kksa rFkk&voxq.kksa dk Hkkxhnkj jgrk gS vkSj ekufld
fLFkfr vkSj euksosx ¼vko';drkvksa rFkk çsj.kkvksa½ rFkk cnyrs gq, okrkoj.k dh fLFkfr
esa dHkh ,d fopkjèkkjk ij rks dHkh nwljh ij cy nsrk gSA

eSdxzsxj ds fl)kUr dk eq[; xq.k ;g gS fd bu fopkjèkkjkvksa ds ekè;e ls mUgksaus
,YVu es;ks ds fu"d"kks± dks lgh fn'kk nsus rFkk Li"V djus esa enn dh gSA ,YVu es;ks
ds fu"d"kks± us rRdkyhu çcaèk rFkk mRikndrk fo'ks"kKksa dks my>u esa Mky fn;k Fkk rFkk
laxBu esa dk;Zjr O;fDr;ksa ds O;ogkjksa ij 'kksèk dk;Z dh ck<+ yxk nh FkhA gkFkksuZ
vè;;uksa lfgr ;s fu"d"kZ Hkh 'kksèk dk;ks± ds fy, vkèkkjÇcnq vkSj çsj.kk lzksr cus ftUgksaus
vfHkçsj.k] usrR̀o rFkk laxBu ds dk;Zjr O;fDr;ksa ds ekuo O;ogkj dks cnyus okys rRoksa
vFkok rduhdksa ds {ks= esa 'kksèk ds fy, O;kid vkSj LFkk;h #fp tkx`r dhA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro ,slh ,Dl fopkjèkkjk cqjh gS vkSj okÃ fopkjèkkjk vPNh èkkj.kk cu ldrh gS fdUrq ,slk
dguk vFkok le>kuk mfpr ugÈ gksxk] D;ksafd bu fopkjèkkjkvksa dh ekU;rk,¡ dk;Zjr
O;fDr;ksa ds çfr çcaèkdksa dk joS;k vFkok :[k vkSj igys ls gh cus fopkj n'kkZrh gSaA
;s fopkjèkkjk,¡ O;ogkj ds n~;ksrd ugÈ gSaA vLrq] ;|fi ,d çcaèkd ds fy, loZJs"B
ekU;rk,¡ okÃ fopkjèkkjk esa fey ldrh gSa] ijUrq bu ekU;rkvksa ds vkèkkj ij gh ekuo
ls fujarj O;ogkj djrs jguk mfpr ugÈ gksxkA fdUrq og bl fopkjèkkjk dh ekU;rkvksa
ds vuqlkj vYi vofèk esa dqN O;fDr;ksa dks vkns'k nsrs gq, O;ogkj dj ldrk gS ftlls
os okÃ fopkjèkkjk dh ekU;rkvksa dks viukdj ifjiDo cus vkSj Lo;a dks vfHkçsfjr dj
ldsA

15-6-2 eS'kyks dk vko';drk çkFkfedrk fl)kUr

eS'kyks dk fl)kUr ekuo dh vko';drkvksa ¼needs½ ij vkèkkfjr gSA eS'kyks dk er Fkk
fd vfHkçsj.kk dh çfØ;k O;ogkj ls vkjEHk gksrh gS] tks de ls de vkaf'kd :i esa rks
vko';drkvksa dh rqf"V ls lacaèk j[krh gSA mudk dguk Fkk fd ekuo vko';drk,¡ ,d
fof'k"V Øe esa O;ofLFkr dh tk ldrh gSaA tSlk fp= 15-2 esa n'kkZ;k x;k gS- ;s
vko';drk,¡ uhps ls Åij dh vksj c<+rh gSaA

1½ 'kkjhfjd vko';drk,¡% vko';drk,¡ tks vfHkçsj.k fl)kUr dk vkjEHk Çcnq gSa]
'kkjhfjd vko';drk,¡ dgh tkrh gSaA ;s vko';drk,¡ ekuo tho dh ns[k&js[k
rFkk j[k-j[kko ls lacafèkr gSaA bu vko';drkvksa esa Hkkstu] diM+k] vkokl] gok]
ikuh] rFkk thou ds fy, vko';d vU; oLrq,¡ 'kkfey gSaA blls igys fd
mPpLrjh; vko';drk,¡ mHkjs bu vko';drkvksa dks de ls de vkaf'kd :i ls
iwjk djuk cgqr t+:jh gksrk gSA ;s vko';drk,¡ ekuo thou dks vR;fèkd çHkkfor
djrh gSaA buesa vfHkçsj.kk 'kfDr dks rhoz djus dh lkeF;Z gksrh gS] vr% thfor
jgus ds fy, budks vo'; gh iwjk djuk gksrk gSA

2½ lqj{kk dh vko';drk,¡% 'kkjhfjd vko';drkvksa dh iwÆr ds ckn] yksx ,d fuf'pr
vkÆFkd Lrj çkIr djus dk vk'oklu pkgrs gSaA bu vko';drkvksa ds vUrxZr]
jkst+xkj dh lqj{kk] O;fDrxr lqj{kk] vk; dh lqj{kk] ò)koLFkk ds fy, O;oLFkk]
tksf[keksa ds fy, chek vkfn ckrsa vkrh gSaA

vkRerqf"V dh
vko';drk,¡

Hkkstu
ok;q
ikuh
vkokl

'kkjhfjd
vko';drk,¡

O;fDrxr
lqj{kk
vk; ds lk/ku
dh lqj{kk
o`)koLFkk ds
fy, O;oLFkk
tksf[keksa dk chek

lqj{kk dh
vko';drk,¡

lkekftd
vko';drk,¡

in o lEeku dh
vko';drk,¡

Lusg
I;kj
Loh—fr
lac)rk
laizs"k.k

in dh ekU;rk
vkRelEeku
l{kerk
miyfC/k
lEeku
Lora=rk

vkRelarks"k
fodkl
mUufr
c<+h gqbZ

ftEesnkfj;ksa dks
ysus dh bPNk

jpukRed izfrHkk
ds fy, Lora=rk

——izkFkfed vko';drk,¡—— ——————xkS.k vko';drk,¡————————

fp= 15-2% eS'kyks dh vko';drk Øec)rk
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vfHkizsj.k3½ lkekftd vko';drk,¡% euq"; lkekftd çk.kh gSA vr% og ckrphr] ikjLifjd
lkekftd fØ;kvksa] fopkjksa esa vknku&çnku] esy&feyki] igpku rFkk lEeku
vkfn esa :fp ysrk gSA lkekftdrk Hkh ,d dkj.k gS blhfy, cgqr ls O;fDr ¼fo'ks"k
:i ls cM+h vk;q okys O;fDr½ dke djus ds fy, tkrs gSa vkSj blhfy, NksVs lewgksa
esa yksx vPNk dke djrs gSa] tgk¡ os vkilh lacaèkksa dks fodflr djrs gSa tks muds
fy, egRoiw.kZ ekus tkrs gSaA

4½ in o lEeku dh vko';drk,¡% bl çdkj dh vko';drkvksa dk lacaèk vU;
O;fDr;ksa }kjk vius dks egRo rFkk ç'kalk çkIr djus ls gksrk gSA cgqr ls O;fDr
bl vko';drk dks vU; vko';drkvksa dh rqyuk esa vfèkd egRo nsrs gSa vkSj blh
vkèkkj ij igpku o lEeku dh vis{kk djrs gSaA in o lEeku dh vko';drkvksa
dh rqf"V] vkRefo'okl] lEeku] 'kfDr rFkk fu;a=.k dh Hkkouk mRiUu djrh gSA
lEeku dh vko';drkvksa dh iwÆr laxBu esa dke djus ds fy, vkRefo'okl 'kfDr
rFkk ;ksX;rk çnku djrh gSA tcfd bu vko';drkvksa ds iwjk u gksus ij ghurk]
det+ksjh rFkk vleFkZrk dh Hkkouk vk tkrh gSA

5½ vkRerqf"V dh vko';drk,¡% vko';drk Øec)rk e‚My dh vafre lh<+h vkRerqf"V
dh vko';drk gS] ftls vkRerks"k ds fy, Lo;açsfjr vFkok viuh fujarj òf)
vFkok fodkl ds fy, lps"V jgus ls lacafèkr vko';drk Hkh dgk tkrk gSA foLr`r
vFkZ esa & bl 'kCn dks lnSo ltZukRed cus jgus vFkok jpukRed dk;Z djrs jgus
ds fy, ç;ksx fd;k tkrk gSA vU; vko';drkvksa ds iwjk gks tkus ds i'pkr~ O;fDr
dks futh miyfCèk dh pkg jgrh gSA og ,slk dqN djuk pkgrk gS tks pqukSrh Hkjk
gks vkSj ;gh pqukSrh mls dk;Z djus ds fy, i;kZIr ek=k esa 'kfDr ,oa çsj.kk nsrh
gSA vr% ;g pqukSrh mlds Lo;a ds fy, fo'ks"k :i ls] rFkk lkekU; :i ls lekt
ds fy, ykHknk;d gksrh gSA miyfCèk çkfIr dh Hkkouk mls larqf"V çnku djrh gSA

eS'kyks dk er Fkk fd ;s vko';drk,¡ fu'p; gh Øec)rk esa ,d nwljs dks
çHkkfor djrh gSaA nwljh vko';drk ml le; rd ugÈ mHkjrh] tc rd igyh
vko';drk mfpr :i ls iwjh ugÈ gks tkrh vkSj rhljh vko';drk igyh vkSj
nwljh vko';drkvksa ds iwjk gksus ds mijkar gh mBrh gSaA blh çdkj ;g Øe pyrk
gSA Øec) vko';drkvksa dk nwljk igyw ;g gS fd euq"; dHkh Hkh iw.kZr;k larq"V
ugÈ gksrkA ,d vko';drk ds iwjk gksus ij nwljh vko';drk mHkj vkrh gSA
eS'kyks ds vuqlkj] ;fn ,d deZpkjh dh fuEu Lrj okyh vko';drk,¡ ¼'kkjhfjd
rFkk lqj{kk dh vko';drk,¡½ iwjh ugÈ gksrh rks bu vko';drkvksa dks iwjk djus ds
mijkar gh mls vfHkçsfjr fd;k tk ldrk gS u fd mPp Øe okyh vko';drkvksa
dks iwjk djdsA bl Øe esa vkus okyh vU; vko';drkvksa dks iwjk djus ls og
vfHkçsfjr ugÈ gksxkA tc ,d vko';drk vFkok vko';drkvksa dk ,d Øe iw.kZ
gks tkrk gS rks og vfHkçsj.k dk dkjd ugÈ jg tkrkA

'kkjhfjd o lqj{kk ls lacafèkr vko';drk,¡ lhfer gksrh gSa fdUrq mPp Øe ij vkus
okyh vko';drk,¡ vuUr gksrh gSa vkSj laxBu esa mPp Lrj ij dk;Zjr O;fDr;ksa
ds fy, çeq[k cuh jgrh gSaA vè;;uksa ls ;g Li"V gqvk gS fd os vko';drk,¡ tks
lokZfèkd egRoiw.kZ ekuh tkrh gSa tSls] lkekftd vko';drk,¡] vga ¼in o lEeku½
lEcUèkh vko';drk,¡ vkSj vkRe&fodkl dh vko';drk,¡] vR;fèkd larqf"V çnku
djrh gSaA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro D;k vko';drk,¡ Øec)rk dk ikyu djrh gSa

vko';drkvksa dh çkFkfedrk dk ekMy lHkh le;ksa esa rFkk lHkh LFkkuksa ij ykxw ugÈ
gksrkA ;wjksih; ns'kksa rFkk tkiku esa fd, x;s losZ{k.k ds vkèkkj ij ;g dgk tkrk gS fd
;g ekMy muds çcaèkdksa ij cgqr vPNh çdkj ls ykxw ugÈ gksrkA vko';drkvksa dh
larqf"V dh ek=k esa vko';drkvksa dh Øec}rk ds ekMy ds vuq:i cnyko ugÈ vkrk
gSA mnkgj.k ds fy,] Lisu rFkk csfYt;e ds Jfedksa dk ;g vuqHko Fkk fd 'kkjhfjd ,oa
lqj{kk dh mudh vko';drkvksa dh rqyuk esa mudh in o lEeku dh vko';drk,¡
vfèkd vPNs <ax ls iwjh gksrh gSaA Li"V gS fd bl çdkj dh vlekurk dk eq[; dkj.k
lkaL—frd vlekurk dk eq[; dkj.k gSA vLrq] eS'kyks }kjk çfrikfnr vko';drkvksa
dh Øec}rk dk vfuok;Z :i ls ikyu gksuk t+:jh ugÈ gSA ;gk¡ rd fd lqj{kk dh
vko';drk iwjh u gksus ij Hkh] vkRe&rqf"V dh vFkok lkekftd vko';drk,¡ mHkj
ldrh gSaA

,d le; esa ,d gh çdkj dh vko';drk iwjh gksrh gSa] bl rdZ dh lkFkZdrk esa Hkh
lansg gSA euq"; ds O;ogkj dks le>us esa cgq&vfHkçsj.k dk rF; Hkh vR;fèkd O;kogkfjd
egRo j[krk gSA euq"; dk O;ogkj fdlh Hkh le; vfèkdka'kr% cgq&vfHkçsj.k ls çsfjr
gksrk gSA fQj Hkh] ,d fLFkfr esa ,d vFkok nks çsjd vR;fèkd egRo okys gksrs gSa vkSj
'ks"k dks f}rh;d egRo çkIr gks ikrk gSA blds vfrfjDr vko';drkvksa dk fofHkUu
Lrjksa ij vfHkçsj.k Hkh fHkUu gksrk gSA iSlk dsoy 'kkjhfjd rFkk lkekftd vko';drkvksa
dks iwjk djus ds fy, vfHkçsjd gks ldrk gS fdUrq mPp Lrjh; vko';drkvksa dh rqf"V
djus ds fy, ugÈA ^D;k ik pqds gSâ  dh rqyuk esa ^os D;k pkgrs gSâ  dk rRo deZpkfj;ksa
dks vfHkçsfjr djrk gSA tks dqN mudks fey pqdk gS mldks cuk, j[kus ds fy, os ,d
tqV gksdj la?k"kZ djus ds fy, rS;kj gks ldrs gSa fdUrq dqN vkSj ikus dh bPNk ls gh
os mRlkg ls vkxs c<+rs gSaA vU; 'kCnksa esa] tc rd jksVh fey ugÈ tkrh] ekuo dsoy
mldks ikus ds fy, dke djrk gSA

mnkgj.k ds fy,] dqN O;fDr ,sls Hkh gSa] ftuds fy, vkRe&lEeku dh vko';drk I;kj
dh vko';drk dh vis{kk çeq[k gksrh gSA dqN ltZukRed O;fDr gSa ftuds fy,
ltZukRed dk;Z vis{kk—r egRoiw.kZ gksrk gSA dqN O;fDr;ksa esa] vfHkçsj.kk dk Lrj cgqr
de ik;k tkrk gSA mnkgj.k ds fy,] tks O;fDr cgqr le; ls csjkstxkjh dk f'kdkj jgk
gS] og 'ks"k thou dsoy Hkkstu tqVkus dk gh ç;kl djsxkA vko';drkvksa ds Øec)rk
ds fl)kUr esa foi;Z; gksus ¼cnyko½ dk ,d vU; dkj.k ;g Hkh gS fd tc ,d
vko';drk yEcs le; rd iwjh gksrh tkrh gS rc mldk egRo de gks tkrk gSA

15-6-3 gtZcxZ dk LokLF; vfHkçsj.k dk fl)kUr

vfHkçsj.kk ds fl)kUr esa ,d egRoiw.kZ fodkl gqvk gS ftldk vkèkkj gS dke dh
ifjfLFkfr;ksa esa vfHkçsj.k ds dkjd rFkk ukSdjh ij cus jgus ds dkjd ds chp vUrjA
gtZcxZ us vius 'kksèkdk;Z ds fu"d"kks± ds vkèkkj ij dqN dkjdksa ¼ftUgsa çsj.kkRed dkjd
rFkk LokLF; ds dkjd dgrs gSa½ ds chp vUrj LFkkfir fd;k gSA

dke djus dh ifjfLFkfr;ksa@okrkoj.k esa dqN ,slh Hkh gksrh gS ftuds u gksus ij
deZpkjh vlarq"V gks tkrs gSaA ijUrq tc ;s ifjfLFkfr;k¡ mifLFkr ugÈ gksrh gSa rks os
deZpkfj;ksa dks çcyrk ls vfHkçsfjr ugÈ dj ikrÈA buesa ls cgqr ls dkjd çcUèk }kjk
ijEijk ls 'kfDr'kkyh vfHkçsjd dkjd ekus tkrs jgs gSa fdUrq okLro esa os çsjd dkjd
u gksdj vlarqf"V ds dkj.k cu tkrs gSaA dk;Z esa bu 'kfDr'kkyh vlarq"V dkjdksa dks
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vfHkizsj.kj[kj[kko dkjd dgk tkrk gS D;ksafd deZpkfj;ksa esa larqf"V mfpr Lrj rd j[kj[kko ds
fy, ;s vfuok;Z gksrs gSaA bUgsa vlarq"V vFkok LokLF; lacaèkh dkjd Hkh dgk tkrk gS
D;ksafd deZpkfj;ksa ds ekufld LokLF; dks 'kfDr çnku djrs gSaA dk;Z ifjfLFkfr;ksa dk
,d nwljk oxZ Hkh gS tks vfHkçsj.k dks lq–<+ djrk gS rFkk dk;Z djus esa mPp Lrjh;
larqf"V mRiUu djrk gS] fdUrq buds u gksus ls vlarqf"V ugÈ gksrhA bu ifjfLFkfr;ksa dks
vfHkçsjd dkjd ¼motivation factor½ dgk x;k gSA gtZcxZ }kjk crk, x, vfHkçsjd
rFkk j[kj[kko dkjd rkfydk 15-1 esa fn[kk, tk jgs gSa &

LokLF; lacaèkh dkjdksa esa etnwjh] vfrfjDr lqfoèkk,¡ HkkSfrd fLFkfr;ksa rFkk dqy feykdj
dEiuh dh uhfr;k¡ vkSj ç'kklu 'kkfey gSaA ,d larks"kçn Lrj rd bu rRoksa dh
mifLFkfr dk;Z ls gksus okys vlarks"k dks jksdrh gS] fdUrq os deZpkfj;ksa dks çsj.kk çnku
ugÈ dj ikrÈA vr% os vfHkçsjd rRo ugÈ ekus tkrsA nwljh vksj vfHkçsjd rRo
deZpkfj;ksa }kjk mRikfnrk esa òf) ykus ds fy, vko';d gSaA mUgsa larqf"V çnku djus
okys rRo Hkh dgk tkrk gS rFkk ekU;rk çnku djuk] miyfCèk vkSj çkfIr dh Hkkouk]
mUufr ds volj rFkk O;fDrxr fodkl dk lkeF;Z vkSj nkf;Ro rFkk dk;Z vkSj O;fDr
dk egRo] u,&u, vuqHko o pqukSrh iw.kZ dk;Z vkfn dkjd larqf"V çnku djus okys
dkjdksa ds vUrxZr gSA

rkfydk 15-1% gtZoxZ ds j[kj[kko rFkk vfHkçsjd dkjd

gtZcxZ us fQj fy[kk gS fd LokLF; lacaèkh dkjdksa ds çfr vc çcUèkdksa dk vR;fèkd
>qdko gSA ifj.kkeLo:i] os deZpkfj;ksa ls vuqdwy O;ogkj çkIr ugÈ dj ikrs gSaA
deZpkfj;ksa ds vfHkçsj.k esa òf) djus ds gsrq larqf"V çnku djus okys vFkok vfHkçsj.kkRed
dkjdksa dh vksj i;kZIr è;ku nsuk vko';d gSA gtZcxZ ds vuqlkj vkt ds vfHkçsjd
vkus okys dy ds fy, LokLF; lacaèkh dkjd cu tkrs gSa D;ksafd] bu rRoksa dh ,d ckj
çkfIr gks tkus ij os çsjd dkjd ugÈ jg ikrs] os bu deZpkfj;ksa ds O;ogkj dks çHkkfor
ugÈ dj ikrsA tc ,d O;fDr dks ,d pht çkIr gks tkrh gS rks dksÃ vU; dkjd gh
mls çsfjr dj ldrk gS rFkk tks vko';drk mldh iwjh gks pqdh gS] og ml O;fDr ds

j[kj[kko vFkok LokLF; laca/kh dkjd

1½ dEiuh dh uhfr ,oa ç'kklu 1½ çkfIr ¼miyfCèk½

2½ rduhdh i;Zos{k.k 2½ igpku

3½ i;Zos{kd ds lkFk vkilh lacaèk 3½ fodkl

4½ led{k O;fDr;ksa ¼deZpkfj;ksa½ ds lkFk 4½ Lo;a }kjk dk;Z

vkilh lacaèk 5½ o`f) dh lEHkkouk

5½ vèkhuLFkksa ds lkFk vkilh lacaèk 6½ mÙkjnkf;Ro

6½ osru

7½ jkst+xkj lqj{kk

8½ O;fDrxr thou

9½ dk;Z dh ifjfLFkfr;k¡

10½ Lrj

vfHkizsjd dkjd

'kkjhfjd vFkok izkFkfed vko';drk,¡

lkekftd euksoSKkfud vga dh rqf"V djus okyh vFkok f}rh;d vko';drk,a
vko';drkvksa dk

<+kapk
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro O;ogkj dks fuèkkZfjr djrs le; çfrdwy çHkko gÈ MkysxhA ;g Hkh tku ysuk pkfg, fd
,d O;fDr ds fy, LokLF; lacaèkh rRo nwljs O;fDr ds fy, vfHkçsjd rRo cu ldrs
gSaA mnkgj.k ds fy, vYifodflr vFkZO;oLFkk okys ns'kksa esa dk;Z djus okys O;fDr;ksa
ds ^fy, LokLF; lacaèkh dkjdksa esa ls dqN vfHkçsjd dkjd cu tkrs gSa] D;ksafd mudh
çkFkfed vko';drk,¡ iwjh ugÈ gks ikÃ gksrh gSa vkSj os mu dkjdksa ls çsfjr gksrs jgrs
gSaA

15-6-4 gtZcxZ rFkk eS'kyks ds fl)kUrksa esa vUrj

gtZcxZ rFkk eS'kyks nksuksa ds gh fl)kUr vfHkçsj.k ds rRoksa ij dsafær gSaA eS'kyks dk
vfHkçsj.k fl)kUr vko';drkvksa dh Øec)rk ij vkèkkfjr gSA muds vuqlkj] ,d
O;fDr dh vlarq"V vko';drk mlds fy, vfHkçsjd dkjd cu tkrh gS rFkk mlds
O;ogkj dks ml fn'kk esa çHkkfor djrh gSA fdUrq gtZcxZ us vfHkçsjd rFkk j[kj[kko
¼LokLF; lacaèkh dkjdksa½ ds chp vUrj Li"V djrs gq, ,d fl)kUr dk fodkl fd;kA
j[kj[kko dkjd dk;Z ls gksus okyh vlarqf"V dks nwj djrs gSa fdUrq deZpkfj;ksa dks çsj.kk
çnku ugÈ dj ikrsA muds vuqlkj] Øekuqlkj fuEuLrj ij vkus okyh vko';drk,¡
tSls 'kkjhfjd] lqj{kk rFkk lkekftd vko';drk,¡ j[kj[kko dkjdksa ds :i esa dk;Z
djrh gSaA gtZcxZ ds fl)kUr dk lhfer çHkko {ks= bl vFkZ esa gS fd ;g fl)kUr
O;kolkf;d O;fDr;ksa ij vfèkd ykxw gksrk gSA nwljh vksj] eS'kyks dk fl)kar dk
fo'oO;kih çHkko {ks= gksrk gS rFkk lHkh çdkj ds deZpkfj;ksa ij ykxw gksrk gSA

fp= 15-3% eS'kyks rFkk gtZcxZ ds fl)kUrksa dk lacaèk

15-6-5 gtZcxZ rFkk eS'kyksa ds fl)kUrksa esa lacaèk

;|fi gtZcxZ rFkk eS'kyks ds fl)kUrksa esa vUrj gS] rFkkfi os ,d nwljs ls lacafèkr Hkh gSaA
gtZcxZ ds j[kj[kko dkjdksa esa ls vfèkdka'k vis{kk—r Øeokj fuEu Lrj ij vkrs gSa vkSj
çsj.kknk;d ugÈ jg ikrsA buesa ls vfèkdka'k dh larqf"V gks tkrh gS vkSj blhfy,
vfHkçsjd ugÈ jg tkrhA eS'kyks dh 'kkjhfjd lqj{kk dh rFkk lkekftd vko';drk,¡
gtZcxZ ds j[kj[kko dkjdksa ds varxZr vkrh gSa tcfd vkRerqf"V ls lacafèkr vko';drk,¡
vfHkçsjd dkjdksa ds vUrxZr vkrh gSaA vga dh rqf"V ls lacafèkr vko';drkvksa dk ,d
fgLlk ¼tSls in½ j[kj[kko ds dkjdksa esa 'kkfey gksrk gS tcfd 'ks"k fgLlk fodkl rFkk
ekU;rk vkfn vfHkçsjd dkjdksa dk :i ekuk tkrk gSA

vfHkçsj.k

vkRerqf"V
in o
lEeku

lkekftd

lqj{kk

'kkjhfjd

j[kj[kko
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vfHkizsj.k15-6-6 dk;ksZUufr

gtZcxZ us vius nks dkjdksa ds fl)kar esa dk;Z esa mUufr dks vfèkd egRo fn;k gSA
dk;ksZUufr dk rkRi;Z gS dk;Z dh ç—fr dks lEiUu fd;k tkuk vFkok dk;Z ds
mÙkjnkf;Ro] {ks= rFkk egRo esa o`f)A

dk;ksZUufr ,d vfHkçsjd rduhd gS tks dk;Z dks pqukSrh Hkjk rFkk euksjatd cukus dh
vko';drk ij cy nsrh gSA blds vuqlkj dk;ks± ¼<k¡ps½ dks iqu% fuèkkZfjr djuk pkfg,
rkfd dk;Z dks laiUu djus ls vkfRed larqf"V çkIr gks ldsA blds vPNs dk;kZUo;u ls
fd, tkus okys dk;Z esa fofHkUu Lrjksa ij vU; laxBukRed Lrjksa ls fØ;kvksa dks
lfEefyr djus ls dk;ks± esa mÙkjksÙkj òf) gksrh gS rFkk ftlls dk;Z esa fofoèkrk vkrh
gSA dk;Z pqukSrhiw.kZ cu tkrs gSa rFkk tks deZpkjh dks Lok;Ùkk ,oa xkSjo çnku djrs gSaA
dk;ksZUufr ¼job-enrichment½ vkSj dk;Z foLrkj ¼job-enlargement½ bu nksuksa 'kCnksa esa
varj gSA dk;Z foLrkj dk;Z dh çfØ;kvksa esa vkus okyh ckjEckjrk@vko`fÙk ds dkj.k
gksus okyh uhjlrk dks nwj djds dk;Z dks vfèkd fofoèkrk iw.kZ cukrk gSA blesa ,d gh
Lrj ij dk;Z esa òf) vFkok foLrkj fd;k tkrk gSA vFkkZr~ ,d gh çdkj dh vfèkd
çfØ;kvksa dks ,d lkFk yk;k tkrk gSA fdUrq dk;ksZUufr esa pqukSrh ds va'k esa òf) rFkk
miyfCèk dh egÙkk çnku djus ds ç;kl fd;s tkrs gSaA dk;ksZUufr esa mPp Lrjh;
dq'kyrk o ;ksX;rk dh vko';drk gksrh gSA

dk;Z esa mUufr dks çHkkoh cukus okys dqN fl)kUr bl çdkj gSa%

1½ deZpkfj;ksa dks dk;Z djus rFkk nkf;Ro laHkkyus dh Lora=rk çnku djuh pkfg,A

2½ deZpkjh D;k pkgrs gSa bldh çcaèkdksa dks Hkyh çdkj ls tkudkjh gksuh pkfg,A
deZpkjh çcaèkdksa ls ;g vis{kk djrs gSa fd os ¼çcaèkd½ muds fgrksa dks è;ku esa j[ksaA

3½ deZpkfj;ksa ls ijke'kZ djds mUgsa vius lq>ko nsus dk volj çnku djuk pkfg,A

4½ çR;sd pj.k ij uohu rFkk vfèkd dfBu dk;ks± dks 'kkfey djuk pkfg, ftlls
deZpkfj;ksa dks dk;ks± dks lh[kus rFkk muesa fof'k"Vrk çkIr djus dk volj çkIr
gksxkA

5½ deZpkfj;ksa dks tYnh&tYnh muds }kjk fd, x, dk;ks± ds ckjs esa crykrs jguk
pkfg,A mudks ekU;rk çnku djus rFkk muds dk;Z dh ç'kalk djus ls os vfèkd
lh[kus ds fy, rRij jgsaxsA bl çfØ;k ls foLrr̀ fopj.k dh laHkkouk,¡ Hkh nwj gks
tkrh gSaA bl dk;Z ls deZpkfj;ksa dh dq'kyrk esa o`f) Hkh gksrh gSA

dk;ksZUufr ds ykHk

dk;ksZUufr ds fuEufyf[kr ykHk gSa%

i½ ;g dk;Z dks fnypLi cukrk gSA

ii½ ;g dke ls vuqifLFkfr ,oa dke NksM+dj tkus dh ço`fÙk esa deh ykrk gSA

iii½ fodkl rFkk vkxs c<+us ds voljksa }kjk ;g vfHkçsj.kk esa lgk;d gksrk gSA

iv½ ;g dk;Z dks lq–<+ djrk gS rFkk Jfedksa dh dk;Z dq'kyrk dks c<+krk gSA

v½ Jfedksa dks dke ls vfèkd larqf"V feyrh gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro vi½ mRiknu dh fdLe o ek=k nksuksa esa òf) rFkk Jfedksa dh larqf"V ls laxBu dks Hkh
ykHk gksrk gSA

dk;ksZUufr dh lhek,¡ dk;ksZUufr dh fuEufyf[kr lhek,¡ gSa%

i½ lHkh dk;ks± esa çkS|ksfxdh ls lEiUurk ugÈ vk ldrhA fof'k"V ;a=ksa ds ç;ksx ls
lHkh dk;ks± dks lkFkZd cukuk laHko ugÈ gks ikrkA

ii½ dqN ekeyksa esa dk;ksZUufr dh çfØ;k egaxh iM+rh gS D;ksafd O;; mRikndrk ykHk
dh rqyuk esa vfèkd gks tkrk gSA

iii½ vfèkd dk;Z&dq'ky is'ksoj deZpkfj;ksa ds dk;Z esa pqukSrhiw.kZ rRo gksrs gSa] fdUrq
t:jh ugÈ fd os yksx mrus dq'ky gksa fd bu dk;ks± dks dj ldsA

iv½ ;g dguk dfBu gksxk fd lHkh deZpkjh pqukSrhiw.kZ dk;Z djuk pkgrs gSaA cgqr ls
Jfed@deZpkjh mÙkjnkf;Ro ls cprs gSaA jkstxkj dh lqj{kk vkSj osru gh muds
fy,] loksZifj gSaA

v½ dk;Z esa mUufr ilan djus okys lHkh deZpkfj;ksa esa pqukSrhiw.kZ dk;ks± ds djus dh
;ksX;rk ugÈ gksrhA

cksèk ç'u 2

1½ fjDr LFkkuksa dh iwÆr dhft,A

i½ ,Dl fl)kar ds vuqlkj Jfedksa ls ------------- usr`Ro }kjk gh dk;Z djk;k tk
ldrk gSA

ii½ eS'kyks vfHkçsj.kk ds fl)kar esa ------------- vko';drkvksa dks çkjafHkd fcUnq ekuk
x;k gSA

iii½ vko';drkvksa ds Øe esa fuEuLrj ij vkus okyh vko';drk,¡ --------- gksrh gSa
fdUrq mPp Lrj okyh vko';drk,¡ --------------- gksrh gSaA

iv½ dkjd ftudks vlarqf"V dkjd Hkh dgk tkrk gS] vfHkçsj.kk ds fy, udkjkRed
egRo j[krs gSaA

v½ dk;ksZUufr -------------------- rduhd gksrh gSA

2½ d‚ye ,d vkSj nks esa fn, x, 'kCnksa@okD;ka'kksa ds o.kZ o la[;k dks feykrs gq,
tksM+s cukb,&

dkye ,d dkye nks

i½ LokLF; lacaèkh dkjd d½ mÙkjnkf;Ro esa òf)

ii½ ,Dl fl)kar [k½ çkfIr ¼miyfCèk½

iii½ okÃ fl)kar x½ leku dk;ks± dh o`f)

iv½ dk;Z esa mUufr ?k½ osru

v½ okLrfod vfHkçsjd ³½ dk;Z djuk mruk gh LokHkkfod gS ftruk [ksy

vi½ dk;Z&foLrkj p½ dk;Z esa v#fp
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vfHkizsj.k

vfHkçsj.k dks dÃ vkèkkjksa ij oxÊ—r fd;k tk ldrk gS%

1½ ldkjkRed rFkk udkjkRed

2½ ckg~; rFkk vkarfjd

3½ foÙkh; rFkk xSj&foÙkh;

ldkjkRed vfHkçsj.k ¼Positive motivation½ deZpkjh ds O;ogkj dks çHkkfor djus dk
ç;kl djus okyh ,d çfØ;k gS ftlds varxZr deZpkjh ds ç;klksa rFkk laxBu ds y{;ksa
dks çkIr djus esa fn, x, lg;ksx ds fy, ç'kalk rFkk ekU;rk çnku djuk vkrk gSA
ldkjkRed vfHkçsj.kk ds mnkgj.k gSaA vèkhuLFkksa ds dY;k.k ds fy, fd, tkus okys
dk;ks± esa #fp ysuk] fd, x, dk;Z dh ç'kalk djuk rFkk mUgsa çksRlkfgr djuk] vèkhuLFkksa
dks vfèkdkj dk çR;k;kstu rFkk mUgsa nkf;Ro lkSaiuk vkfnA

udkjkRed vfHkçsj.k ¼Negative motivation½ Hk; ij vkèkkfjr gksrk gSA mnkgj.k ds
fy,- inksUufr] NaVuh vkfnA n.M dk Hk; deZpkfj;ksa ds O;ogkj ij çHkko Mkyrk gSA
;|fi n.M nsus ds çfØ;k vHkæ O;ogkj dks fu;af=r djus esa lQy gqÃ gS rFkk
ldkjkRed fu"iknu esa ;ksxnku fn;k gS] rFkkfi ;g ?kfV;k fdLe ds mRiknu rFkk
mRikndrk esa deh dk Hkh dkj.k cuh gSA

nwljk oxÊdj.k] cká rFkk vkarfjd vfHkçsj.k ¼extrinsic and intrinsic½ ls lacafèkr gSA
czkg~; çsjd rRoksa dk vfLrRo ckgj gksrk gSA os dk;Z djrs le; mRiUu ugÈ gksrsA
et+nwjh] vfrfjDr lqfoèkk,¡ fpfdRlk çfriwÆr vkfn bl çdkj ds rRoksa ds varxZr vkrs
gSaA vLrq] os çk;% foÙkh; çsjd rRoksa ls lac) gksrs gSa fdUrq vkarfjd vfHkçsjd dk;Z djus
ds le; mRiUu gksrs gSa rFkk dk;Z ds fu"iknu esa larqf"V çnku djrs gSaA vkarfjd
vfHkçsj.k esa ekU;rk] in çkfèkdkj] lgHkkfxrk vkfn rRo 'kkfey gksrs gSaA vfre oxÊdj.k
foÙkh; rFkk xSj foÙkh; vfHkçsj.k ls lacafèkr gSA foÙkh; vfHkçsj.k iSls ls lacaèk j[krs gSaA
buesa et+nwjh rFkk osru] vfrfjDr lqfoèkk,¡] cksul] vodk'k çkfIr ds le; feyus okys
ykHk vkfn 'kkfey gSaA xSj&foÙkh; vfHkçsjd rRo iSls ls lac) ugÈ gksrsA blds varxZr
vewrZ çksRlkgu tSls vga dh rqf"V vkSj mÙkjnkf;Ro] vkrs gSaA

;gk¡ ge foÙkh; xSj&foÙkh; vfHkçsj.kk ds fo"k; esa gh ppkZ dj jgs gSaA

15-7-1 foÙkh; vfHkçsj.k@çksRlkgu ¼Financial Motivation/Incentives½

vfHkçsj.k esa iSls ;k æO; ykHk dh egRoiw.kZ Hkwfedk gksrh gSA çcaèkd çk;% iSls dks çsjd
rRo ds :i esa ç;ksx djrk gSA etnwjh] osru] cksul] vodk'k çkfIr ds le; feyus okys
ykHk] chek] fpfdRlk çfriwÆr vkfn deZpkfj;ksa dks çksRlkfgr djrs gSaA fdUrq ,sls
çksRlkgu lnSo çsj.kk ugÈ ns ikrsA cgqr lh ifjfLFkfr;ksa esa çcaèkdksa dks deZpkfj;ksa dks
laxBu esa cuk, j[kus ds fy, bu foÙkh; çksRlkguksa esa o`f) djuh iM+rh gSA fofHkUu
laxBuksa dh vis{kk et+nwjh rFkk osru vfèkd nsus dh çFkk viukÃ tkrh gS ftlls os
vuqHkoh vkSj Js"B deZpkfj;ksa dks viuh vksj vkdÆ"kr dj laxBu esa cuk, j[k ldsA bl
–f"Vdks.k ls Hkh bl çFkk dks ilan fd;k tkrk gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 'kkjhfjd rFkk lqj{kk lacaèkh vko';drkvksa ds iwjk u gksus ij iSlk okLrfod :i esa
vfHkçsjd dkjd ekuk x;k gSA bu vko';drkvksa dks iwjk djus esa iSlk egRoiw.kZ Hkwfedk
fuHkkrk gSA vr% çcUèk foÙkh; çksRlkguksa dks vfHkçsj.kk ds fy, ç;ksx dj ldrk gSA dqN
lhek rd iSlk deZpkfj;ksa dh lkekftd vko';drkvksa dks Hkh iwjk djus esa lgk;d
gksrk gS] D;ksafd ;g in] lEeku vkSj 'kfDr dk çrhd ekuk tkrk gSA blds vykok ,d
U;wure thou Lrj dks çkIr djus esa Hkh ;g lgk;d gksrk gS] ;|fi ;g ÞU;wure Lrj**
yksxksa ds èkuh gksus ds lkFk&lkFk c<+rk tkrk gSA fdUrq blls ;g fu"d"kZ ugÈ fudky
ysuk pkfg, fd iSlk lHkh O;fDr;ksa ds fy, vfHkçsjd rRo gSA dqN yksxksa ds fy,] ,d
voLFkk rd igq¡pus ds i'pkr~ æO; ykHk dk egRo de gks tkrk gS vkSj xSj&foÙkh;
ikfjrks"k.k vfèkd egRoiw.kZ cu tkrs gSaA ,sls yksx mlh le; rd æO; ykHk ls vfHkçsfjr
gksrs gSa tc rd 'kkjhfjd rFkk lqj{kk lacaèkh vko';drkvksa ls mUgsa tw>uk iM+rk gSA

iSlk 'kkjhfjd rFkk lqj{kk lacaèkh vko';drkvksa dks iwjk djus ds fy, larqf"V çnku
djrk gSA bu vko';drkvksa dks gtZcxZ us LokLF; lacaèkh dkjd dk uke fn;k gSA
LokLF; lacaèkh dkjdksa esa etnwjh o osru rFkk vU; lqfoèkk,¡ 'kkfey gksrh gSaA ,d
larks"ktud Lrj rd bu dkjdksa dh mifLFkfr dk;Z ls mRiUu gksus okyh vlarqf"V dks
jksdrh gSA os deZpkfj;ksa dks dk;Z esa larqf"V çnku ugÈ dj ikrs] vr% vfHkçsjd rRo ds
:i esa ekU;rk çkIr ugÈ dj ldrsA gtZcxZ ds vuqlkj] deZpkfj;ksa dks vfHkçsfjr djus
ds fy,] mudh vga vkSj lkekftd rFkk vkRe&rqf"V dh vko';drkvksa dks iwjk djuk
vfuok;Z gSA fdUrq ;s vko';drk,¡ çk;% mPp Lrj ds deZpkfj;ksa dh gksrh gSa ftudks
vPNk osru feyrk gS] vr% os iSls ds :i esa feyus okys vfrfjDr ykHk ls vfHkçsfjr ugÈ
gksrsA ifjpkyu Lrj ij dk;Zjr deZpkfj;ksa dks vfHkçsfjr djus ds fy, iSls dh fuf'pr
:i ls egRoiw.kZ Hkwfedk gksrh gS D;ksafd bu deZpkfj;ksa dh vkthfodk rFkk lqj{kk iSls
ij gh fuHkZj djrh gSA

mi;qZDr ppkZ ds vkèkkj ij dgk tk ldrk gS fd iSlk gh ,dek= vfHkçsj.kk dk lkèku
ugÈ gS rFkk lnSo vfHkçsjr ugÈ djrkA vr% ekuo dh fofHkUu çdkj dh vko';drkvksa
dks iwjk djus ds fy, çcaèk dks vfHkçsj.k dh ,d i)fr ¼motivation system½ cuk ysuh
pkfg,A dk;Z dj jgs deZpkfj;ksa dks muds fodkl esa lgk;rk nsdj larq"V fd;k tk
ldrk gSA dk;Z foLrkj] lgHkkxh çcaèk] ekU;rk] lkekftd Lrj] rFkk dk;Z dks pqukSrhiw.kZ
cukuk dqN vU; xSj&foÙkh; çksRlkgu gSa tks deZpkfj;ksa dks vfHkçsfjr djrs gSaA

15-7-2 xSj foÙkh; vfHkçsj.k@çksRlkgu ¼Non Financial Motivation/
Incentives½

'kkjhfjd rFkk lqj{kk lacaèkh vko';drkvksa dk iSls dh lgk;rk ls iwÆr gks tkus ds
i'pkr~ iSlk vfHkçsj.k dk lkèku ugÈ jg tkrkA D;ksafd bUgsa j[k j[kko dkjd dgk
tkrk gSA fu'p; gh deZpkfj;ksa dh vU; vko';drk,¡ Hkh gksrh gSaA os lekt esa in o
lEeku çkfIr dh bPNk djrs gSa muesa vius in ¼vga½ rFkk lEeku dh vko';drk dks
iwjk dj thou esa dqN çkIr djus dh yyd jgrh gSA bl çdkj dh vko';drkvksa okys
deZpkfj;ksa dks vfHkçsfjr djus ds fy,] çcaèkd fuEufyf[kr xSj&foÙkh; çksRlkgu dk
ç;ksx dj ldrk gS%

1½ çfr;ksfxrk% futh vFkok lkewfgd :i esa deZpkfj;ksa ds chp mfpr çfr;ksfxrk
muds futh rFkk lkewfgd y{;ksa dh çkfIr esa lgk;d gksrh gSA vr% çfr;ksfxrk xSj
foÙkh; çksRlkgu ds :i esa dk;Z djrh gSA
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vfHkizsj.k2½ fd;s x;s dk;Z dh ç'kalk % dk;Z dk mfpr fu"iknu gksus ij deZpkjh o dk;Z dh
ç'kalk djuk Hkh xSj&foÙkh; çksRlkgu gSa] D;ksafd ;g deZpkjh ds vga dh larqf"V
djrk gSA dHkh&dHkh fd;s x, dk;Z dh ljkguk djuk vU; fdlh çksRlkgu dh
rqyuk esa] vfèkd çHkkoh gksrk gS fdUrq ;g çksRlkgu vR;ar lkoèkkuh ds lkFk ç;ksx
fd;k tkuk pkfg,] D;ksafd ,d v;ksX; deZpkjh dh ç'kalk djuk ;ksX; deZpkfj;ksa
dh vlarqf"V dk dkj.k Hkh cu tkrh gSA

3½ ifj.kkeksa dk Kku ¼Knowledge of results½% fd, x, dk;Z ds ifj.kkeksa dk crkuk
Hkh deZpkjh dks larq"V djrk gSA ,d deZpkjh dks [kq'kh feyrh gS tc dksÃ fd,
x, dk;Z ds ckjs esa ckrphr djrk gSA mls çlUurk dk vuqHko gksrk gS tc mldk
vfèkdkjh mlds }kjk fd, x, dk;Z dh ç'kalk djrk gSA vkèkqfud m|ksx esa
mRiknu djus okys deZpkfj;ksa dk miHkksDrkvksa ls lhèkk lacaèk ugÈ jgrk gS] vr%
mUgsa miHkksDrkvksa dh çfrfØ;k ds ckjs esa tkudkjh ugÈ fey ikrhA fdUrq] muds
}kjk fd, x, dk;Z ds vkèkkj ij mUgsa D;k feysxk bldh tkudkjh djkuk mUgsa
cgqr gn rd vfHkçsfjr djrh gSA

4½ çcaèk esa deZpkfj;ksa dh lgHkkfxrk ¼Workers participation in management½
% çcaèk esa gkFk cVkuk deZpkfj;ksa ds fy, 'kfDr'kkyh vfHkçsj.kk gksrh gSA blls mUgsa
euksoSKkfud larqf"V feyrh gS fd mudh ckr Hkh ekuh tkrh gSA çcaèk esa lgHkkfxrk
f}ekxÊ; lEçs"k.k mRiUu djrh gS vr% egRo dh Hkkouk dks vkRelkr~ djrh gSA

5½ lq>ko ç.kkyh ¼Suggestion system½% lq>ko ç.kkyh ,d çksRlkgu gS tks deZpkfj;ksa
dh cgqr lh vko';drkvksa dh iwÆr djrh gSA cgqr ls laxBu tks lq>ko ç.kkyh
dk ç;ksx djrs gSa] vPNs lq>koksa ds fy, udnh buke çnku djrs gSaA os dHkh&dHkh
,sls deZpkfj;ksa ds uke mudh QksVks lfgr dEiuh dh if=dk esa çdkf'kr Hkh djrs
gSaA ;g fØ;k deZpkfj;ksa dks laxBu ds fy, mi;ksxh dqN u, fopkjksa@lq>koksa dks
[kkstrs jgus ds fy, çsfjr djrh jgrh gSA

6½ fodkl ds fy, volj ¼Opportunity for growth½% fodkl ds fy, volj
çnku djuk çksRlkgu dk ,d vkSj çdkj gSA ;fn deZpkfj;ksa dks çxfr ,oa o`f)
rFkk O;fDrRo dks fodflr djus ds fy, volj çnku fd, tkrs gSa] rks mUgsa
vR;fèkd larqf"V rFkk [kq'kh feyrh gS vkSj os laxBu ds y{;ksa dh çkfIr ds fy,
vkSj vfèkd opuc) gks tkrs gSaA

cksèk ç'u 3

1½ fuEufyf[kr dFkuksa esa ls dkSu&lk dFku lgh gS vkSj dkSu lk xyrA

i½ udkjkRed vfHkçsj.kk n.M ds Hk; ls O;ogkj dks çHkkfor djrh gSA

ii½ vkarfjd vfHkçsj.kk esa et+nwjh] vfrfjDr ykHk vkfn dkjd lfEefyr gksrs gSaA

iii½ çcaèk esa deZpkfj;ksa dh lgHkkfxrk] xSj&foÙkh; çksRlkgu ekuk tkrk gSA

iv½ fodkl dk volj ,d foÙkh; çksRlkgu gSA

v½ æO; ykHk vlhfer ek=k esa vfHkçsjd gks ldrk gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 2½ fjDr LFkkuksa dh iwÆr dhft,A

i½ tc rd ------------------------ vkSj ------------------------ vko';drkvksa dh iw.kZ :i ls
larqf"V ugÈ gks tkrh] iSlk okLrfod :i ls vfHkçsjd rRo gksrk gSA

ii½ ldkjkRed vfHkçsj.kk --------------------- ij vkèkkfjr gksrh gSA

iii½ LokLF; lacaèkh dkjd ------------------ vko';drkvksa dks iwjk djrs gSaA

iv½ deZpkfj;ksa ds chp çfr;ksfxrk -------------- çksRlkgu dgykrh gSA

v½ dk;Z&fu"iknu ds ifj.kkeksa dk Kku ------------ dh vksj ys tkrk gSA

vfHkçsj.k dh ifjHkk"kk nsrs gq, ;g dgk tk ldrk gS fd ;g 'kfDr;ksa dk ,d lfEeJ.k
gSA tks dk;Zjr O;fDr dks vfèkd dk;Z djus rFkk fuèkkZfjr mís';ksa dks iwjk djus ds gsrq
viuh vfèkdre ;ksX;rk dk ç;ksx djus ds fy, çksRlkfgr djrk gSA O;fDr ds mís';
vFkok vko';drk,¡ vfHkçsj.k çfØ;k dk vkjfEHkd fcUnq gksrs gSaA çsj.kk LQwÆr djus
okyh rFkk v–'; 'kfDr;k¡ gSaA ,d çsj.kk ds dkj.k fofHkUu O;ogkj mRiUu gks ldrs gSaA
;g Hkh lR; gS Çd fofHkUu çsj.kkvksa ls ,d gh çdkj dk O;ogkj mRiUu gks ldrk gSA
O;ogkj dks ,d O;fDr ds mís'; dk vuqeku yxkus ds fy, ç;ksx fd;k tk ldrk gSA
çsj.kk,¡ lkeatL; vFkok var}Zn nksuksa gh fLFkfr;ksa esa dke dj ldrs gSaA le; ds
vuqlkj çsj.kk,¡ cnyrh jgrh gSaA çsj.kk,¡ okrkoj.k ds vuqlkj Hkh dk;Z djrh gSaA

vfHkçsj.k çfØ;k ds ewy rRo bl çdkj gSa% ¼i½ O;ogkj ¼behaviour½] ¼ii½ mís';] ¼iii½
y{; ¼goal½] ¼iv½ fdlh çdkj dk iqu%fuos'ku ¼feed-back½ vFkok çfrfØ;kA y{; dh
çkfIr dh bPNk dks tkxr̀ djus ds fy, lkekU;r% O;ogkj dks vfHkçsfjr fd;k tkrk gSA
çsj.kk,¡ y{;ksa dh vksj funsf'kr gksrh gSa vkSj ;s O;fDr;ksa dks dk;Z djus ds fy, çsfjr
djrh gSaA eSdxzsxj us ekuo ds fo"k; esa ekU;rkvksa ds nks lSV çfrikfnr fd, Fks tks
vfHkçsj.k dh ,Dl rFkk okÃ fl)kar ds vkèkkj cusA mUgksaus ,Dl fl)kar dks ijEijkoknh
fl)kar dgk] ftlds vuqlkj bl ekU;rk ds vkèkkj ij fd vkSlr ekuo dke djuk
ilan ugÈ djrk vkSj tgk¡ rd gks lds blls cprk gS blfy, deZpkfj;ksa dks
le>k&cq>k dj dke djus ds fy, jkth fd;k tkrk gS vkSj mls dke djus ds fy,
çsfjr fd;k tkrk gSA mUgksaus okÃ fl)kar dks bl ekU;rk ds vkèkkj ij çfrikfnr fd;k
fd LoHkko ls gh O;fDr dk;Z ds çfr #fp j[krk gS rFkk Lo;a gh funsf'kr vkSj vkRe
fu;a=.k ds lkFk mu mís';ksa dh çkfIr ds fy, ç;kl djrk jgrk gS] ftuds fy, og
opuc) gqvk gSA

eS'kyks dk vko';drkvksa dh çkFkfedrk fl)kar O;fDr dh vko';drkvksa ij vkèkkfjr
gSA ftlds vuqlkj euq"; dh vko';drk,¡ ,d Js.khc) vuqØe esa gksrh gSa tks 'kkjhfjd
vko';drkvksa ls 'kq: gksdj lqj{kk vko';drkvksa] lkekftd vko';drkvksa] lEeku o
in dh vko';drkvksa vkSj vkRelarqf"V dh vko';drkvksa rd pyrh gSaA gtZcxZ dk nks
dkjd fl)kar j[kj[kko vFkok LokLF; lacaèkh rRoksa vkSj vfHkçsjd rRoksa ds chp vUrj
Li"V djrk gSA igys ds rRoksa dk dsoy udkjkRed egRo gksrk gS tcfd ckn ds rRoksa
dk vfHkçsj.kk ij ldkjkRed çHkko iM+rk gSA j[kj[kko dkjdksa tSls et+nwjh] jkst+xkj
lqj{kk] dk;Z djus dh n'kk,¡ vkSj blh çdkj ds cká rRoksa ds u gksus ij O;fDr dks
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vfHkizsj.kvlarqf"V gksrh gS] fdUrq mudh mifLFkfr çsj.kk çnku ugÈ djrhA nwljh vksj] vfHkçsjd
dkjd tSls ekU;rk] miyfCèk] vkfn deZpkfj;ksa dks vfHkçsfjr djus ds fy, vko';d gSa
vkSj ;s rRo ldkjkRed çksRlkgu çnku djrs gSaA

gtZcxZ us dk;ksZUufr dks vfHkçsj.k dk ,d egRoiw.kZ dkjd ekuk gSA bldk vFkZ gS dk;Z
dh çfØ;kvksa dks lEcy djuk vFkok tkucw>dj dk;Z ds mÙkjnkf;Ro dk;Z{ks= vkSj
pqukSrh esa lqfopkj :i ls o`f) djukA dk;ksZUufr vkSj dk;Z foLrkj esa varj gSA
dk;ksZUufr esa lery :i esa vFkkZr~ ,d gh çdkj ds dk;ks± esa o`f) gksrh gSA

vfHkçsj.k dks fofHkUu vkèkkjksa ij oxÊ—r fd;k tk ldrk gS] mnkgj.k ds fy,
ldkjkRed rFkk udkjkRed] ckg~; rFkk vkarfjd] foÙkh; rFkk xSj foÙkh;A ldkjkRed
vfHkçsj.k deZpkfj;ksa ds O;ogkj dks muds fjdkMZ ds }kjk çHkkfor djus dh çfØ;k gSA
udkjkRed vfHkçsj.k Hk; vkSj èkedh tSls in voufr] NaVuh vkfn] ij vkèkkfjr gksrh
gSA ckg~; vfHkçsjd rRoksa dk vfLrRo dk;Z ds ckgj gksrk gS vkSj foÙkh; ç—fr ds gksrs
gSaA vkarfjd vfHkçsjd rRo vkRe&rqf"V dh n'kk ls lacafèkr gksrs gSa vkSj dk;Z ds vUnj
fufgr gksrs gSaA

foÙkh; vfHkçsj.k ls vk'k; iSls ;k æO; ykHk ds :i esa ik;h tkus okyh tSls etnwjh vkSj
osru] cksul] fpfdRlk ykHk vkfn vfHkçsj.k ls gksrk gSA xSj&foÙkh; vfHkçsj.k esa
çfr;ksfxrk] ç'kalk] ifj.kkeksa dh tkudkjh] çcaèk esa lgHkkfxrk] fodkl ds volj vkfn
çksRlkgu lfEefyr gksrs gSaA

O;ogkj % fuèkkZfjr y{;ksa dh çkfIr ds fy, ,d O;fDr vFkok
O;fDr&lewg ds }kjk dh tkus okyh fujarj dk;Zokgh
O;ogkj dgykrh gSA

in o lEeku % ;s vko';drk,¡ vkRefo'okl] Lora=rk] miyfCèk]
l{kerk] dh vko';drk,¡ vxqvkÃ] lQyrk vkfn ls
lacafèkr gksrh gSaA

ckg~; vfHkçsj.kk % ;s ,sls çksRlkgu gSa tks dk;Z ds ckgj ls çHkko Mkyrs
gSa tSls et+nwjh] vfrfjDr ykHk vkfnA

foÙkh; çksRlkgu % os çksRlkgu tks iSls vFkok ykHk ds :i esa tSls%
etnwjh] osru] vodk'k çkfIr ds le; feyus okys
ykHk] chek] fpfdRlk çfriwÆr vkfn foÙkh; çksRlkgu
ds vUrxZr vkrs gSaA

y{; % y{; ekuo vko';drkvksa dks larqf"V djus okyk vafre
pj.k gSA

vkarfjd vfHkçsj.k % bl çdkj dh vfHkçsj.k ls vk'k; dk;Z ls tqM+h gqÃ
oLrq@lqfoèkkvksa ls gS tks deZpkjh dks dk;Z dk fu"iknu
djrs le; larqf"V çnku djrh gSA

dk;ksZUufr % ;g ,d çfØ;k gS ftlds varxZr dk;Z dh fo"k;
lkexzh] mÙkjnkf;Ro {ks=] fofoèkrk rFkk pqukSrh esa o`f)
dh tkrh gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro vfHkçsj.k % vfHkçsj.k çfØ;k ls rkRi;Z og vko';drk,¡ gSa tks
ekuo ds O;ogkj dks funsf'kr rFkk fu;af=r djrh gSaA

¼çsj.kk½ mís'; % mís'; O;ogkj dks çHkkfor djus okys ewy çsjd gS tks
O;fDr;ksa dks dk;Z djus ds fy, çksRlkfgr djrs gSaA

vfHkçsjd % vfHkçsjd dk;Z ds fo"k; esa deZpkfj;ksa dh ldkjkRed
Hkkoukvksa ls tqM+s gksrs gSaA

udkjkRed vfHkçsj.k % ;g ukSdjh NwVus vFkok in voufr ds Hk; }kjk
deZpkfj;ksa ds O;ogkj dks çHkkfor djus okyh çfØ;k
dk cksèk djkrh gSA

xSj foÙkh; çksRlkgu % in] ekU;rk] pqukSrhiw.kZ dk;Z vkfn tSls çksRlkgu
blds varxZr vkrs gSaA

'kkjhfjd vko';drk,¡ % ekuo ds thfor jgus rFkk j[kj[kko okyh vko';drk,¡
tSls Hkkstu] diM+k] vkokl] ikuh] vkjke vkfn 'kkjhfjd
vko';drk,¡ gksrh gSaA

ldkjkRed vfHkçsj.k % ;g ikfjrksf"kd çkIr djus dh laHkkouk ls deZpkfj;ksa
ds O;ogkj dks çHkkfor djus okyh çfØ;k dk cksèk
djkrh gSA

lqj{kk dh vko';drk,¡ % ;s vko';drk,¡ jkst+xkj lqj{kk] 'kkjhfjd lqj{kk] vk;
çkfIr dh fujarjrk] ò)koLFkk esa lgkjs dh O;oLFkk
vkfn ls lacafèkr gksrh gSA

vkRe rqf"V vFkok vkRe larks"k% bl çdkj dh vko';drk dk foLr`r vFkZ O;fDr dh
fujarj vkRe fodkl djus dh 'kfDr rFkk l`tukRed
dk;Z djus dh {kerk ls gSA

lkekftd vko';drk,¡ % ;s vko';drk,¡ lkekftd çksRlkguksa] ,d nwljs ls
lkehI; dk vuqHko] lkFkh cus jgus] viukiu le>us
vkfn dk cksèk djkrh gSaA

1- 1½ i½ lgh] ii½ xyr] iii½ lgh] iv½ xyr] v½ xyr]

2½ i½ vko';drk,¡] vkarÇjd] ii½ O;ogkj] iii½ xqIr] iv½ y{;] v½ vfHkçsfjr

2- 1½ i½ rkuk'kkgh] ii½ 'kkjhfjd] iii½ lhfer] vuUr] iv½ LokLF; lacaèkh@j[kj[kko
v½ vfHkçsjd

2½ i½ ?k] ii½ p] iii½ ³] iv½ d] v½ [k] vi½ x

3- 1½ i½ lgh] ii½- xyr] iii½ lgh] iv½ xyr] v½ xyr

2½ i½ 'kkjhfjd] lqj{kk] ii½ ikfjrks"k.k] iii½ fupys Lrj] iv½ xSj foÙkh;] v½ larqf"V
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vfHkizsj.k

1½ vfHkçsj.k dh ifjHkk"kk nhft,A ,d vkèkqfud laxBu ds fy, blds egRo dk o.kZu
dhft,A

2½ vfHkçsj.k 'kCn ls vki D;k le>rs gSa \ ldkjkRed vkSj udkjkRed vfHkçsj.k esa
vUrj Li"V dhft,A

3½ gtZcxZ ds nks dkjd fl)kar dk o.kZu dhft, rFkk eS'kyks dh vko';drk Øe]
fl)kar ls bldh rqyuk dhft,A

4½ eSdxzsxj ds ,Dl rFkk okÃ fl)kar dh ekU;rkvksa dk o.kZu dhft,A Hkkjr esa dkSu
lk fl)kar ykxw gksrk gS \

5½ vko';drkvksa dh Øec)rk dk D;k vFkZ gS \ D;k ;g Øec)rk –<+@vuE; gksrh
gS\ mi;qDr mnkgj.k nsrs gq, foospuk dhft,A

6½ Þvkèkqfud laxBuksa esa æO; gh vfHkçsj.kk dks dk;kZfUor djus dh dqath gSAß foospuk
dhft,A

7½ ÞxSj&foÙkh; çksRlkgu Hkh mrus gh 'kfDr'kkyh vfHkçsjd gksrs gSa ftrus fd foÙkh;
çksRlkguAß bl dFku dh vfHkçsj.kk dh vko';drk dh çkFkfedrk e‚My vkSj nks
dkjd fl)kar ds lanHkZ esa foospuk dhft,A

uksV% bl bdkÃ dks vPNh rjg le>us ds fy, ;g ç'u vkSj vH;kl vkidh
lgk;rk djsaxsA buds mÙkj fy[kus dk ç;kl dhft,A ijUrq vius mÙkj fo'ofo|ky;
dks u HkstsaA ;s dsoy vkids vH;kl ds fy, gSaA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro bdkÃ 16 usr`Ro ¼Leadership½

bdkÃ dh :ijs[kk

16-0 mís';

16-1 çLrkouk

16-2 usr`Ro D;k gS\

16-3 çcaèkdh; usrR̀o dk egRo

16-4 usr`Ro ds fl)kUr

16-5 usr`Ro dh 'kSfy;k¡

16-6 usr`Ro ds dk;Z

16-7 vfHkçsj.k vkSj usr`Ro

16-8 usr`Ro dh çHkkodkfjrk

16-8-1 usrR̀o dh çHkkodkfjrk dks çHkkfor djus okys rRo

16-8-2 ,d çHkko'kkyh usrk ds xq.k

16-9 eukscy

16-9-1 eukscy dk vFkZ ,oa egRo

16-9-2 eukscy dks fuèkkZfjr djus okys rRo

16-9-3 usrR̀o vkSj eukscy

16-10 lkjka'k

16-11 'kCnkoyh

16-12 cksèk ç'uksa ds mÙkj

16-13 vH;kl ds fy, iz'u

bl bdkÃ dks i<+us ds ckn vki bl ;ksX; gks ldsaxs fd%

çcaèkdh; usrR̀o ds egRo dk o.kZu dj ldsa

usr`Ro ds fl)kUrksa vkSj fofHkUu 'kSfy;ksa dks crk ldsa

usr`Ro ds dk;ks± dks çLrqr dj ldsa

vfHkçsj.k vkSj usr`Ro esa ijLij lEcUèk dk fo'ys"k.k dj ldsa

usr`Ro dh çHkkodkfjrk dk vFkZ le>k ldsa vkSj ,d çHkko'kkyh usrk ds xq.k crk
ldsaA

eukscy ds vFkZ vkSj egRo dk o.kZu dj ldsaA

bdkÃ 15 esa vki çcUèk ds funsZ'ku dk;ks± esa ls ,d dk;Z & vfHkçsj.k & ds ckjs esa i<+k
gSA bl bdkÃ esa vki funsZ'ku dk;Z ds ,d nwljs i{k & usr`Ro & ds ckjs esa i<+saxsA tSlk
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usr`Rovki tkurs gSa fd çcUèk dk vFkZ O;fDr;ksa ds }kjk dke djkuk gSA vius in ds dkj.k
çcaèkd dke iwjk djkus ds fy, vius vèkhuLFkksa dks vkns'k vkSj funsZ'k tkjh dj ldrs
gSaA ijUrq ;g lqfuf'pr djuk Hkh vko';d gS fd vèkhuLFk vius dk;ks± dks iwjk djus
ds fy, T;knk ls T;knk ç;kl djrs gSaA blfy, çcaèkdksa dks vèkhuLFkksa ds dk;Z O;ogkj
dks çHkkfor rFkk fu;fer djus dh vko';drk iM+rh gSA çcaèkdksa ds usr`Ro dh Hkwfedk
ds }kjk gh deZpkfj;ksa dks vius dke dks Bhd <ax ls djus ds fy, vkSj nyh;
dk;Zdyki esa lkeUtL; cuk;s j[kus ds fy, çsfjr fd;k tk ldrk gSA vkSipkfjd
vfèkdkj j[kus okyk ,d çcaèkd vius inh; vfèkdkjksa ds dkj.k vèkhuLFkksa dk funsZ'ku
vkSj iFk çn'kZu dj ldrk gS vkSj mudk vuqikyu djk ldrk gSA ijUrq ,d usrk ds
:i esa çcaèkd ny ds lHkh lnL;ksa ls lg;ksx çkIr djus ds fy, vius usr`Ro dh
;ksX;rk ds }kjk dke lEcUèkh O;ogkj dks çHkkfor dj ldrk gSA

16-2 usr`Ro D;k gS\

usr`Ro fdUgÈ y{;ksa dks çkIr djus dh fn'kk esa nyh; dk;Zdyki dks çHkkfor djus dh
çfØ;k ds :i esa ifjHkkf"kr fd;k tk ldrk gSA bl çdkj usrk fdlh ny esa og O;fDr
gS tks ny dks LosPNkiwoZd dke djus ds fy, çHkkfor djus ;ksX; gksrk gSA og nwljs
O;fDr;ksa dk iFk&çn'kZu vkSj lapkyu djrk gS rFkk muds ç;Ruksa dks mís'; vkSj fn'kk
çnku djrk gSA usrk ml ny dk fgLlk gksrk gS ftldk og usr`Ro djrk gS ijUrq og
vU; lHkh lnL;ksa ls fHkUu gksrk gSA tSlk fd t‚tZ vkj] Vsjh }kjk ifjHkkf"kr fd;k x;k
gS% Þusr`Ro O;fDr;ksa dks nyh; mís';ksa dks çkIr djus ds LoSfPNd ç;klksa dks çHkkfor
djus dh fØ;k gSAÞ

çk—frd :i ls] usr`Ro esa ,d usrk vkSj vuq;kf;;ksa dh fo|ekurk vkSj lkFk gh mudh
ijLij vUr%fØ;k lfEefyr gSA blesa vUr%O;fDrxr lEcUèk fufgr gS tks fuf'pr y{;ksa
dh çkfIr ds fy, vuq;kf;;ksa }kjk usrk ds iFk&çn'kZu dh Loh—fr dks dk;e j[krk gSA

çcaèkdksa dks nyh; y{;ksa dh çkfIr ds fy, vius vèkhuLFkksa dk iFk&çn'kZu vkSj usr`Ro
djuk iM+rk gSA blfy, ,d çcaèkd] tks vPNk usrk gS] vfèkd çHkko'kkyh gks ldrk gSA
og nyh; fu"iknu ds fy, dsoy viuh inh; 'kfDr vFkok vkSipkfjd vfèkdkjksa ij
vkfJr ugÈ jgrk cfYd bl mís'; ds fy, og usr`Ro ds çHkko dk ç;ksx djrk gSA ,d
usrk ds :i esa og dk;Zny ds lnL;ksa ds vkpkj ,oa O;ogkj dks laxBu] çR;sd
vèkhuLFk vkSj lEiw.kZ ny ds fgrksa esa çHkkfor djrk gSA ijUrq usr`Ro vkSj çcUèk ,d gh
pht+ ugÈ gSA çcUèk esa fofHkUu laxBukRed y{;ksa dks çkIr djus ds fy, fu;kstu]
laxBu] leUo; vkSj fu;U=.k ds dk;Z lfEefyr gSaA usr`Ro ,d ,slh çfØ;k gS tks
O;fDr;ksa dks çHkkfor djrh gS vkSj mUgsa laxBukRed y{;ksa dks LosPNkiwoZd çkIr djus
ds fy, çsfjr djrh gSA bl çdkj ,d çcaèkd ,d usrk ds vykok dqN vkSj Hkh gSA
nwljh vksj] ,d usrk dk çcaèkd gksuk vko';d ugÈ gSA mnkgj.k ds fy,] ,d
vukSipkfjd ny esa usrk vius lkFkh&lnL;ksa ds vkpj.k dks çHkkfor dj ldrk gS ijUrq
mldk çcaèkd gksuk vko';d ugÈ gSA

mldh usrR̀o dh inoh mlds vuq;kf;;ksa }kjk mldh usr`Ro&Hkwfedk dks Lohdkj djus
ds dkj.k gSA ijUrq çcaèkd ds ikl ,d usrk ds :i esa dk;Z djrs le; vius ofj"Bksa
}kjk çR;ksftr 'kfDr;k¡ Hkh gksrh gSaA mldk usrR̀o mlds ml in ds lkFk gh gS ftlds
vuqlkj og vius vèkhu dke djus okys vèkhuLFkksa ds laxfBr ny dk çcUèkd gSA bl
çdkj çcaèkdh; usr`Ro dh fuEu fo'ks"krk,¡ gSa%
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro i½ ;g ,d lrr~ çfØ;k gS] ftlds }kjk çcaèkd vèkhuLFkksa ds O;ogkj dks çHkkfor iFk
çnÆ'kr vkSj funsZf'kr djrk gSA

ii½ çcaèkd&usrk vius vèkhuLFkksa ds dke laca/kh O;ogkj dks usrk ds :i esa Lo;a vius
O;ogkj dh mR—"Vrk ds dkj.k çHkkfor djus ds ;ksX; gksrk gSA

iii½ çcaèkdh; usrR̀o dk mís'; fuf'pr y{;ksa dh çkfIr esa dk;Zny dk LoSfPNd
lg;ksx çkIr djuk gSA

iv½ ,d çcaèkd dh usrk ds :i esa lQyrk vèkhuLFkksa }kjk mlds usrR̀o dh Loh—fr
ij fuHkZj gSA

v½ çcaèkdh; usr`Ro dh ,d ek¡x ;g gS fd nyh; y{;ksa dh çkfIr ds lkFk&lkFk
O;fDrxr y{;ksa dh Hkh çkfIr gksA

,d laxBu esa çcaèkdh; usr`Ro dk egRo çcaèkdksa dh çcaèkdh; ,oa usrR̀o Hkwfedkvksa dh
ewy ç—fr ls mRiUu gksrk gSA bu Hkwfedkvksa ds lfEeJ.k ls çk;% u dsoy dkeksa dk
çHkko'kkyh fu"iknu vkSj laxBukRed y{;ksa dh iw.kZr% çkfIr lEHko gksrh gS cfYd iwjh
rjg ls vkRerqf"V Hkh gksrh gSA bldk dkj.k ;g gS fd çcUèk çcaèkdksa ds vkSipkfjd
vfèkdkj ij vkèkkfjr gS tcfd dk;Znyksa dk usrk gksus ds dkj.k çcaèkd vUr% O;fDrxr
lEcUèkksa ds vkèkkj ij ifj.kke çkIr djus esa l{ke gksrs gSaA usrk&çcaèkd vius dk;Zny
ds lkFk rknkRE; LFkkfir dj ysrs gSaA og mPp çcaèk vkSj vèkhuLFkksa esa eè;LFk dk dke
djrk gSA og vius vèkhuLFkksa ds fodkl esa O;fDrxr #fp ysrk gS] mudh O;fDrxr
leL;kvksa ds lekèkku esa lykg vkSj ijke'kZ }kjk lgk;rk djrk gS] leqfpr dk;Z
okrkoj.k cukrk gS vkSj lkewfgd Hkkouk dks fodflr djrk gSA ifj.kkeLo:i ,d usrk
çcaèkd Js"B nyh; dk;Z fodflr djus ds fy, l{ke gksrk gSA vèkhuLFk LosPNkiwoZd
mldh lykg] iFk çn'kZu vkSj funsZ'ku dks Lohdkj djrs gSa vkSj fof'k"V y{;ksa dks çkIr
djus ds fy, ,d ny ds :i esa çsj.kk ikrs gSaA

usr`Ro çfØ;k ds fofHkUu igyqvksa dks le>kus ds fy, dÃ fl)kUr miyCèk gSaA dqN
egRoiw.kZ fl)kUrksa dk foospu uhps fd;k tk jgk gSA

xq.k ewyd fl)kUr ¼Trait Theory½

lQy usrkvksa dh O;fDrxr fo'ks"krkvksa vFkok xq.kksa esa ijLij vUrj ij vkèkkfjr ;g
lcls iqjkuk fl)kUr gSA bl fl)kUr ds vuqlkj ,d lQy usrk cuus ds fy, fdlh
Hkh O;fDr esa dqN fuf'pr O;fDrRo ds xq.k ;k fo'ks"krk,¡ gksuh pkfg,A blds vuqlkj
usrkvksa dks 'kkjhfjd :i ls 'kfDroku vkSj lqxfBr] prqj] Ãekunkj vkSj ekufld :i
ls ifjiDo gksuk pkfg,A mlesa igy&{kerk] vkRefo'okl] fu.kZ; ysus dh ;ksX;rk] vkfn
xq.k gksus vko';d gSaA pwafd lHkh O;fDr;ksa esa ;s xq.k ugÈ gksrs] vr% dsoy mu O;fDr;ksa
dks 'kfDr'kkyh usrk ekuk tk,xk ftuesa ;s lHkh xq.k fo|eku gSaA bl fl)kUr dh
fuEufyf[kr lhek,¡ gSa%
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usr`Roi½ xq.k ewyd fl)kUr ,d ekU; fl)kUr ds :i esa Lohdkj ugÈ fd;k tkrk gSA

ii½ lQy usrkvksa ls lEcfUèkr xq.kksa dh dksÃ loZekU; lwph miyCèk ugÈ gSA

iii½ xq.kksa dks vk¡duk rks dfBu gS vkSj blfy, usrkvksa vkSj vuq;kf;;ksa esa vUrj djuk
ges'kk lEHko ugÈ gSA

O;ogkjkRed fl)kUr ¼Behavioural Theories½

usr`Ro dk O;kogkfjd fl)kUr bl èkkj.kk ij vkèkkfjr gS fd usrkvksa dks vuq;kf;;ksa ds
çfr muds O;ogkj ds vuqlkj igpkuk tk ldrk gSA nwljs 'kCnksa esa] ,slk lq>ko fn;k
tkrk gS fd usrR̀o dk o.kZu muds dk;ks± ds ekè;e ls] u fd muds O;fDrxr xq.kksa ds
ekè;e ls djuk pkfg,A O;ogkjkRed fl)kUrksa dks vfèkdka'kr% 'kksèk vè;;uksa ds vkèkkj
ij çLrqr fd;k x;k gSA vesfjdk ds fef'kxu jkT; esa fd;s x;s vè;;uksa ds vuqlkj tks
usrk vius vèkhuLFkksa ls ekuoksfpr O;ogkj djrs gSa] muds dY;k.k ds fy,] fpfUrr gksrs
gSa] vkSj mUgsa y{; fuèkkZj.k esa çksRlkfgr] ,oa lfEefyr djrs gSa] os vfèkd çHkko'kkyh gksrs
gSaA os deZpkjh&dsfUær usrk ds :i esa tkus tkrs gSaA nwljh vksj] os usrk tks mRiknu
dsfUær gSa ekU; ekudksa ds vuq:i fu"iknu ij cy nsrs gSaA os deZpkfj;ksa ij dM+k
fu;U=.k j[krs gSa ekuks os mRiknu ds vkSt+kj gksaA ,sls usrR̀o esa deZpkfj;ksa ds nqcZy
eukscy ds dkj.k dke dk fu"iknu vlUrks"ktud gksrk gSA

vksfg;ks LVsV ;wfuoÆlVh esa fd;s x;s vè;;uksa ls usrk ds O;ogkj ds nks i{kksa dk irk
yxk% çkjfEHkd <k¡pk vkSj nwljksa ds fy, è;kuA çkjfEHkd <k¡ps ls rkRi;Z usrk dk vius
vkSj dk;Zny ds lnL;ksa esa lEcUèkksa dks fpf=r djus vkSj laxBu ds lqifjHkkf"kr <k¡ps]
lEçs"k.k ds ekè;e vkSj dk;Zfofèk;ksa ds rjhdksa dks LFkkfir djus ds ç;kl gSaA tcfd
fopkj dk vFkZ gS usrk vkSj mlds vèkhuLFkksa ds eè; fe=rk] lEcUèkksa esa ijLij vkLFkk]
vknj ,oa lân;rk lwpd O;ogkjA

vfèkd è;ku mPp <k¡pk
vkSj vkSj
U;wu <k¡pk vfèkd è;ku

U;wu <k¡pk mPp <k¡pk
vkSj vkSj
U;wu è;ku U;wu /;ku

U;wu &&&&&&&&& çkjfEHkd <k¡pk &&&&&&&&& mPp

fp= 16-1% çkjfEHkd <k¡ps vkSj nwljksa ds fy, è;ku dk lfEeJ.k

Åij ds fp= 16-1 dks ns[kdj vki ;g le> ldrs gSa fd ,d usrk ds O;ogkj dk o.kZu
nksuksa i{kksa ds fdlh Hkh feJ.k ds :i esa fd;k tk ldrk gSA

ifjfLFkfr ewyd fl)kUr ¼Situational Theory½

usr`Ro ds ifjfLFkfr ewyd fl)kUrksa esa usr`Ro dh lQyrk mu ifjfLFkfr;ksa ij fuHkZj
djrh gS ftuesa usrk dk;Z djrk gSA QsM Ã- QsM~yj ds }kjk fodflr usr`Ro ds çklafxd
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro e‚My ds vuqlkj ,d usrk dh çHkkodkfjrk rhu ifjfLFkfr ewyd rRoksa ij vkèkkfjr gS%

i½ usrk&vuq;k;h lEcUèk] vFkkZr~ usrk ds fy, vuq;kf;;ksa dh vkLFkk] fo'okl vkSj
vknj dh ek=k]

ii½ vèkhuLFkksa }kjk fd;s tkus okys dke ds nSfud ;k vnSfud gksus dh ek=k ¼bls dke
dh lajpuk dgk tkrk gS½]

iii½ usrk ds in dh 'kfDr] vFkkZr~ laxBu esa usrk ds in vkSj Js.kh ls tqM+h 'kfDrA
mUgksaus ,d ifjfLFkfr dh vuqdwyrk dks ml va'k ds :i esa ifjHkkf"kr fd;k tks
ifjfLFkfr usrk dks vius ny dks çHkkfor djus ds ;ksX; cukrh gSA

usrkvksa ds fy, vius ny dks çHkkfor djus dh lcls vfèkd vuqdwy ifjfLFkfr og gS
ftlesa os lnL;ksa }kjk lgh <ax ls ilUn fd, tkrs gSaA dke vR;fèkd laxfBr gksaA
¼vFkkZr~ nSfud vkSj iwokZuqes; gks½ vkSj usrk ds in ls vR;f/kd 'kfDr tqM+h gqbZ gSA

nwljh vksj] usrkvksa ds fy, lcls vfèkd çfrdwy ifjfLFkfr og gS ftlesa mUgsa ukilUn
fd;k tkrk gks] dke vR;fèkd vlaxfBr gks vkSj mlds ikl inh; 'kfDr cgqr gh de
gksA

dk;Z ewyd lEcUèk ewyd dke ewyd

vfèkd vuqdwy eè;e vuqdwy vfèkd çfrdwy
usr`Ro ifjfLFkfr usrR̀o&ifjfLFkfr usrR̀o&ifjfLFkfrA

fp= 16-2% fofHkUu nyh; ifjfLFkfr;ksa ds fy, usr`Ro dk vkSfpR;

fp= 16-2 dks nsf[k,A blds vuqlkj dk;Z ewyd usrk mu nyh; ifjfLFkfr;ksa esa loZJs"B
fu"iknu djrs gSa tks usrk ds fy, cgqr vuqdwy ;k cgqr çfrdwy gksrh gSaA nwljh vksj
lEcUèk ewyd usrk mu ifjfLFkfr;ksa esa lcls vPNk fu"iknu djus dh çòfÙk j[krs gSa tks
vuqdwyrk esa eè;e ntsZ dh gSaA

nwljk ifjfLFkfr ewyd fl)kUr ÞekxZ&y{k.k fl)kUrß ¼Path Goal Theory½ gSA bl
fl)kUr ds vuqlkj usrk vuq;kf;;ksa ij vius çHkko] vfHkçsj.k] fu"iknu dh {kerk] vkSj
muds larq"V djus ds dkj.k çHkko'kkyh gksrs gSaA vèkhuLFk usrk }kjk ml lhek rd
vfHkçsfjr gksrs gSa ftl lhek rd og muds fu"iknu dh lEHkkoukvksa vkSj y{;ksa ds
vkd"kZ.k dks çHkkfor dj ldrk gSA blds vfrfjDr] O;fDr muds dkeksa ls rHkh lUrq"V
gksrs gSa tc mUgsa fo'okl gks fd ¼d½ dke ds fu"iknu dk ifj.kke okaNuh; gksxk] vkSj
¼[k½ dfBu ifjJe ds }kjk os okaNuh; ifj.kke çkIr dj ldsaxsA

Leadership Styles

,d usrk&çcaèkd dk vius vèkhuLFkksa ds lkFk çHkkoh O;ogkj çfr:i usrR̀o 'kSyh ds :i
esa tkuk tkrk gSA usr`Ro dh rhu ewyHkwr 'kSfy;k¡ fuEufyf[kr gSa%

1½ fujadq'k ;k lÙkkoknh 'kSyh

2½ turkaf=d ;k lgHkkxh 'kSyh

3½ vgLr{ksi ;k Lora=kRed 'kSyh
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usr`Rofujadq'k ;k lÙkkoknh 'kSyh ¼Autocratic or Authoritative Style½

,d fujadq'k usrk 'kfDr vkSj fu.kZ; ysus dk vfèkdkj vius rd gh dsfUær j[krk gS vkSj
vèkhuLFkksa ij iw.kZ fu;a=.k j[krk gSA bl 'kSyh esa vèkhuLFk usrk ds vkns'kksa dks n.M ds
Hk; ls ekuus ds fy, ckè; fd, tkrs gSaA mUgsa y{; fuèkkZj.k esa Hkkx ysus ;k igy djus
;k lq>ko nsus ds volj çkIr ugÈ gksrsA mu ij dM+k fu;a=.k j[kk tkrk gS vkSj os
mÙkjnkf;Ro ls cpus dh ço`fÙk j[krs gSaA fujadq'k çcaèkd deZpkfj;ksa ds dY;k.k esa cgqr
de fnypLih j[krk gS vkSj os dqaBkvksa vkSj nqcZy eukscy ls xzflr gksrs gSaA os laxBu
ds çfr dksÃ viuRo dh Hkkouk ugÈ j[krs vkSj de ls de dke djus dk ç;Ru djrs
gSaA

lhek,¡

mijksDr fooj.k ls Li"V gS fd usr`Ro dh fujadq'k 'kSyh dh vusdksa lhek,¡ gSa%

i½ deZpkfj;ksa ds vkUrfjd vlUrks"k ds dkj.k bldk ifj.kke nqcZy eukscy gksrk gSA

ii½ nh?kZdky esa mRiknu dh dk;Zdq'kyrk ?kVrh gSA

iii½ ;g l{ke vèkhuLFkksa esa ls Hkkoh çcaèkdksa ds fodkl dh vuqefr ugÈ nsrkA

mijksDr lhekvksa ds gksrs gq, Hkh] fujadq'k usr`Ro dks fuEufyf[kr ifjfLFkfr;ksa esa
lQyrkiwoZd ç;ksx esa yk;k tk ldrk gS%

i½ tc vèkhuLFk v{ke vkSj vuqHkoghu gksaA

ii½ usrk fu.kZ; çfØ;k esa lfØ; vkSj çHkkoh jguk ilUn djrk gksA

iii½ laLFkk Hk; vkSj n.M dks vuq'kklfud rduhd ds :i esa i`"Bkafdr djrh gksA

iv½ vfUre fu"iknu esa =qfV dh lEHkkouk cgqr gh de gksA

v½ ncko dh fLFkfr esa tc vR;fèkd xfr ,oa dk;Zdq'kyrk dh vko';drk gksrh gSA

pw¡fd usrk&çcaèkd lHkh fu.kZ; fujadq'k 'kSyh esa ysrk gS vr% fu.kZ;ksa esa ,d:irk vkSj
laxfr gksrh gSA

turkaf=d ;k lgHkkxh 'kSyh ¼Democratic or Participative Style½

turkaf=d 'kSyh lgHkkxh 'kSyh ds :i esa Hkh tkuh tkrh gSA bl 'kSyh esa fu.kZ; usrk }kjk
vèkhuLFkksa ls fopkj foe'kZ ls vkSj fu.kZ; çfØ;k esa mudh Hkkxhnkjh ls fy, tkrs gSaA
lgHkkxh usrk vèkhuLFkksa dks lq>ko nsus vkSj mís'; ds fuèkkZj.k rFkk fu.kZ;ksa ds fØ;kUo;u
esa igy djus ds fy, çksRlkfgr djrk gSA ;g vèkhuLFkksa dks viuh lkekftd vkSj vge~
lEcUèkh vko';drkvksa dks iwjk djus ds ;ksX; cukrk gS ftlds ifj.kkeLo:i os
laxBukRed y{;ksa vkSj mPp mRikndrk ds çfr vius vki dks yxk nsrs gSaA çcaèkd vkSj
vèkhuLFkksa ds ijLij feydj dke djus dh fØ;k vkLFkk vkSj fo'okl iSnk djus esa
lgk;rk djrh gSA

ykHk

usr`Ro dh lgHkkxh 'kSyh ls vusd ykHk çkIr fd, tk ldrs gSa tks fuEufyf[kr gSa%

i½ ;g vèkhuLFkksa dks viuh vUrÆufgr ;ksX;rkvksa dks fodflr djus vkSj vfèkdkfèkd
nkf;Ro Lohdkj djus esa lgk;rk djrk gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro ii½ ;g dke ls larqf"V çnku djrk gS vkSj deZpkfj;ksa dk eukscy c<+krk gSA

iii½ ny dh larks"ktud vkSj lgpkjh ç—fr ds dkj.k nyh; fu"iknu dks Å¡ps Lrj ij
cuk;s j[kk tk ldrk gSA

lhek,¡

ijUrq turkaf=d 'kSyh lHkh ifjfLFkfr;ksa esa loksZÙke ugÈ ekuh tk ldrh gSA bldh
lhek,¡ fuEufyf[kr gSa%

i½ fopkj foe'kZ ds }kjk fy, x, fu.kZ;ksa esa foyEc gks ldrk gS vkSj fofHkUu
–f"Vdks.kksa dks è;ku esa j[kus ds fy, eè;e ekxZ dh vko';drk iM+ ldrh gSA

ii½ dqN okDiVq O;fDr fu.kZ; ysus dh çfØ;k dks vfèkd çHkkfor dj ldrs gSaA

iii½ lewps ny ds }kjk fy, x, fu.kZ; dks ykxw djus dk nkf;Ro dksÃ Hkh ,d O;fDr
ugÈ ys ldrk gSA

mijksDr lhekvksa ds gksrs gq, Hkh] turkaf=d 'kSyh fuEufyf[kr ifjfLFkfr;ksa esa mi;qDr
gS%

i½ tc vèkhuLFk l{ke vkSj vuqHkoh gksaA

ii½ usrk lgHkkxh fu.kZ; çfØ;k dks ilUn djrk gSA

iii½ iqjLdkj vkSj lac)u dk vfHkçsj.k vkSj fu;U=.k ds çkFkfed lkèku ds :i esa
ç;ksx fd;k tkrk gSA

iv½ usrk vius vèkhuLFkksa esa vkRe&la;e vkSj fo'ys"k.kkRed ;ksX;rkvksa dks fodflr
djuk pkgrk gSA

v½ laxBu us viuk y{; vkSj mís'; vèkhuLFkksa dks Li"Vr% laEçsf"kr dj fn;k gSA

vgLr{ksi ;k LorU=kRed 'kSyh ¼Laissez faire leadership style½

usr`Ro dh LorU=kRed 'kSyh fujadq'kkRed 'kSyh ds fcYdqy foijhr gSA ,d çcaèkd tks
bl 'kSyh dks viukrk gS] vius usr`Ro dh Hkwfedk dks iw.kZr% R;kx nsrk gSA vèkhuLFkksa ds
ny dks fu.kZ; ysus fn;k tkrk gS vkSj mUgsa viuh ilUn ds vuqlkj dke djus fn;k
tkrk gSA fdlh Hkh usrk dh viuh Hkwfedk ugÈ gksrh gSA ny ds lnL;ksa dks y{; fuèkkZj.k
vkSj blds fy, dke djus dh iw.kZ LorU=rk gksrh gSA vr% bl fLFkfr esa nyh; y{;ksa
dh nqO;ZoLFkk gksrh gSA ijUrq LorU=kRed 'kSyh ogk¡ ij vfèkd mi;qDr gksrh gS tgk¡
vèkhuLFk lqçf'kf{kr vkSj l{ke gksrs gSa vkSj usrk&çcaèkd fu.kZ; ysus vkSj dke djus ds
vfèkdkjksa dk iw.kZ çR;k;kstu vèkhuLFkksa dks djus ds ;ksX; gksrk gSA

LorU=kRed 'kSyh fuEufyf[kr ifjfLFkfr;ksa esa mi;qDr gS%

i½ tc usrk fu.kZ; ysus ds dk;Z dks iw.kZ:is.k çR;k;ksftr djuk pkgrk gSA

ii½ vèkhuLFk lqçf'kf{kr vkSj mPp Lrj ds tkudkj gSaA

iii½ laxBu ds y{;ksa dks vPNh rjg lEçsf"kr dj fn;k x;k gSA

bldh dqN mi;qDrrkvksa ds gksrs gq, Hkh] bl 'kSyh dk ç;ksx dHkh&dHkh gh djuk
pkfg,A

D;ksafd blls [kycyh vkSj nqO;ZoLFkk iSnk gks ldrh gSA fp= 16-3 esa usr`Ro dh bu
'kSfy;ksa dks fn[kk;k x;k gS%
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usr`Ro

fujadq'kkRed turkaf=d    LorU=kRed
'kSyh   'kSyh 'kSyh

fp= 16-3% usr`Ro dh 'kSyh dk vkjs[kh; çLrqrhdj.k

usrk ds O;ogkj dk vfofPNUrd ¼Continuum of Leader Behaviour½

j‚cVZ Vkusuck¡e vkSj okjsu ,p- fLeFk us usr`Ro dh 'kSfy;ksa ds O;kid foLrkj dks ,d ,sls
vfofPNUrd ij çnÆ'kr fd;k tks fujadq'kkRed ;k vfèkdkjh dsfUær usrk ds O;ogkj ds
,d Nksj ls turkaf=d ;k vèkhuLFk&dsfUær usrk ds O;ogkj ds nwljs Nksj dh vksj tkrk
gSA

fp= 16-4% usrk ds O;ogkj dk vfofPNUrd

fp= 16-4 ls ;g Li"V gksrk gS fd os usrk tks lkrRid lÙkkoknh Nksj dh vksj gSa dk;Z
ewyd ço`fÙk j[krs gSa vkSj vius vuq;kf;;ksa dks çHkkfor djus ds fy, viuh lÙkk dk
ç;ksx djrs gSaA mlds ikl mPp Lrj dk fu;a=.k gksrk gS vkSj og cgqr gh de vfèkdkj
nsrk gSA nwljh vksj] os usrk tks turkaf=d Nksj dh vksj gSa os nyksUeq[k gksus dh ço`fÙk

v
fèk
d
kj
 d

k 
l
zksr

vèkhuLFkksa dh Lora=rk dk {ks=

usrk }kjk vfèkdkj dk ç;ksx

usrk vèkhuLFkksa dks
ofj"V }kjk

ifjHkkf"kr lhekvksa
ds vUrxZr dke
djus dh vuqefr

nsrk gSA

usrk leL;k,¡ j[krk
gS] lq>ko ek¡xrk gS
vkSj fu.kZ; ysrk gSA

usrk fopkj
çLrqr djrk gS
vkSj ç'u
vkeaf=r djrk
gSA

usrk fu.kZ;
dks xzkg~;
cukrk gSA

usrk fu.k;Z
ysrk gS vkSj
bls ?kksf"kr
djrk gSA

usrk lhekvksa dks
ifjHkkf"kr djrk gS
ny dks fu.kZ; ysus
ds fy, dgrk gSA

usrk vLFkk;h fu.kZ;
çLrqr djrk gS tks
ifjoÆrr fd;s tk ldrs
gSA

¼turkaf=d½ ----------------------------------------------------------------------------------------------------------------------------------- ¼lÙkkoknh½

lEcUèk ewyd ---------------------------------------------------------------------------------------------------------------------- dk;Z ewyd
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro j[krs gSa vkSj vius vuq;kf;;ksa dks muds dke esa dkQh LorU=rk çnku djrs gSaA ;|fi
lkrRid –f"Vdks.k usrk ds O;ogkj dks ,d foLr`r lhek çnku djrk gS] ;g ,d çcaèkd
dks miyCèk O;kogkjkRed fodYiksa dh la[;k fuf'pr dj nsrk gSA lkFk gh] usr`Ro dh
'kSyh dh lQyrk ifjfLFkfr dh vko';drkvksa ds vuq:i usrk ds ifj"dj.k ij fuHkZj
djrk gSA bldh çeq[k lhek ;g gS fd ;g ,di{kh; fopkjèkkjk dk vuqeksnu djrk gSA
;g ik;k x;k gS fd deZpkjh&vfHkfoU;kl vkSj dke&vfHkfoU;kl ,d lkrRid fojksèkh
Nksj ugÈ gSA

cksèk ç'u 1

1½ fuEufyf[kr dFkuksa esa ls dkSu lk dFku lgh gS vkSj dkSu lk xyrA

i½ usr`Ro ogh ugÈ gS tks çcUèk gSA

ii½ usr`Ro çcUèk dk ,d dk;Z gSA

iii½ çcaèkdh; usr`Ro esa nyh; y{;ksa dh çkfIr ds ç;Ru fufgr gSa O;fDrxr y{;ksa
dh çkfIr ds ugÈA

iv½ usrR̀o dk xq.k ewyd fl)kUr usrkvksa ds O;ogkj ij cy nsrk gSA

v½ ,d fujadq'kkRed usrk&çcaèkd FkksM+s le; esa çHkkoo'kkyh gks ldrk gS] T;knk
le; rd ugÈA

2½ dks"Vdksa esa fn;s x;s 'kCnksa esa ls mfpr 'kCnksa dks pqudj [kkyh LFkkuksa dks Hkfj,A

i½ ,d usrk&çcaèkd fujkiokn :i ls vius vèkhuLFkksa dks ------------------------ nsrk gSA
¼vkns'k@funsZ'k vkSj iFk&çn'kZu@iqjLdkj½

ii½ izcaèkdh; usr`Ro ,d ----------------- çfØ;k gSA ¼fu;fer@lrr@lqfoèkktud½

iii½ ,d turkaf=d usrk ---------------------- ds vkèkkj ij fu.kZ; ysrk gSA ¼vius Lo;a ds
foosd@nyh; jk;@O;fDrxr fopkj½

iv½ deZpkjh&dsfUær usrk ------------------ ds fy, lokZfèkd fpUrk djrs gS aA
¼dke@vèkhuLFkksa@laxBukRed y{;ksa½

v½ ;fn ifjfLFkfr vR;fèkd vuqdwy gS rks ---------------- usr`Ro lcls vfèkd mi;qDr
gSA ¼lEcUèk&ewyd@dk;Z&ewyd½

,d çcaèkd ds usrR̀o ds dk;Z mlds çcaèkdh; dk;ks± ls ?kfu"V :i ls lEcfUèkr gSaA
ijUrq os dqN fHkUu vkSj nksgjkiu fy, gq, gSaA ewyr% usrk dks ,d çcaèkd ds :i esa
nyh; y{;ksa dks fuèkkZfjr djuk gksrk gS] ;kstuk,¡ cukuh gksrh gSa] vèkhuLFkksa dks
vfHkçsfjr vkSj çsfjr djuk gksrk gS rFkk fu"iknu dk i;Zos{k.k djuk gksrk gSA ijUrq mls
usrk ds :i esa vusdksa vkSj dk;Z djus gksrs gSaA buesa ls dqN vfèkd egRoiw.kZ dk;Z
fuEufyf[kr gSa%

1½ lkewfgd dke dks fodflr djuk% usrk ds çkFkfed dk;ks± esa ls ,d gS vius
dk;Zny dks ,d lewg ds :i esa fodflr djukA ;g mldk mÙkjnkf;Ro gS fd
vèkhuLFkksa dh leFkZrk] vko';drkvksa vkSj vUrÆufgr ;ksX;rkvksa dks è;ku esa j[krs
gq, dke dk vuqdwy okrkoj.k cuk, j[kukA
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usr`Ro2½ dk;Zny ds çfrfufèk ds :i esa dke djuk % ,d dk;Zny ds usrk ls ny vkSj mPp
çcUèk ds chp ,d lEidZ&lw= ds :i esa dke  djus dh vk'kk dh tkrh gSA tc
Hkh vko';d gks] usrk dks vius vèkhuLFkksa dh leL;kvksa vkSj f'kdk;rksa dks mPp
çcaèkdksa rd igq¡pkuk gksrk gSA

3½ dke ij yxs O;fDr;ksa ds ijke'kZnkrk ds :i esa dk;Z djuk % tgk¡ vèkhuLFkksa dks
vius dke ds fu"iknu esa fdlh çdkj dh dfBukÃ dk lkeuk djuk iM+rk gS] ogk¡
usrk dks lEc) vèkhuLFkksa dks lykg nsuk vkSj mudk iFk&çn'kZu djuk iM+rk gSA
leL;k,¡ Lo:i esa rduhdh ;k HkkoukRed gks ldrh gSaA

4½ le; çcaèk % usrk dk dke dsoy ;g lqfuf'pr djuk ugÈ gS fd ny }kjk fd;k
tkus okyk dke fdLe vkSj dk;Zdq'kyrk dh –f"V ls Bhd gS] cfYd mls ;g Hkh
ns[kuk iM+rk gS fd dke ds fofHkUu pj.k iwoZfuèkkZfjr le;&lkfj.kh ds vuqlkj iwjs
fd, tk jgs gSaA

5½ lÙkk dk lgh ç;ksx % vius vèkhuLFkksa ij lÙkk ;k vfèkdkj dk ç;ksx djrs le;
usrk dks ifjfLFkfr ds vuqlkj viuh lÙkk dks fofHkUu <axksa ls ç;ksx djus ds ckjs
esa lrdZ jguk pkfg,A bl ckr dks è;ku esa j[krs gq, fd dSls vèkhuLFkksa ds
ldkjkRed çfrfØ;k dks çksRlkfgr fd;k tk,xk] iqjLdkj] 'kfDr] mRihM+u 'kfDr]
fo'ks"kK 'kfDr vFkok vkSipkfjd ;k vukSipkfjd 'kfDr esa ls fdlh dk Hkh ç;ksx
vko';d gks ldrk gSA

6½ nyh; ç;klksa dks çHkko'kkyh cukuk % mís';ksa dh çkfIr esa lokZfèkd ;ksxnku çkIr
djus ds fy, ;g vko';d gS fd usrk l{ke deZpkfj;ksa dh dk;Zdq'kyrk dks c<+kus
ds fy, ,d iqjLdkj O;oLFkk LFkkfir djs] vfèkdkjksa dk çR;k;kstu djs] fu.kZ;
ysus esa deZpkfj;ksa dh Hkkxhnkjh dks vkeaf=r djs] i;kZIr lalkèkuksa dh miyCèkrk
lqfuf'pr djs vkSj deZpkfj;ksa dks vko';d lwpuk,¡ lEçsf"kr djsA

çHkko'kkyh usr`Ro ,d dk;Zny ds lnL;ksa ds vfHkçsj.k ij vuqdwy çHkko Mkyrk gSA ;g
fuEufyf[kr dkj.kksa ls gksrk gS%

1½ usr`Ro vuqdwy dk;Z&okrkoj.k cukrk gS vkSj bl çdkj dke dh larqf"V lqfuf'pr
djrk gSA

2½ ;g ny ds lnL;ksa dks O;fDrxr y{;ksa vkSj lkFk gh laxBukRed y{;ksa dks çkIr
djus ds ;ksX; cukrk gSA

3½ ;g l{ke deZpkfj;ksa ds fy, iqjLdkjksa vkSj çsjdksa dh mfpr O;oLFkk çnku djrk
gS ftlesa foÙkh; vkSj xSj foÙkh; nksuksa gh çsj.kk lzksr lfEefyr gksrs gSaA

4½ usrk dh vèkhuLFkksa ds dY;k.k vkSj fodkl ds ckjs esa fpUrk ny ds çR;sd lnL;
dks Lo&çkfIr;ksa dk vk'oklu nsrh gSA

,d çHkko'kkyh usrk&çcaèkd vius vèkhuLFkksa dks muds O;fDrxr ewY;ksa ,oa vis{kkvksa ds
çdk'k esa lgk;rk çnku djrk gSA bl çdkj dk lgk;d lEcUèk muds vfHkçsj.k dks
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro c<krk gS D;ksafd ;g çR;sd O;fDr ds O;fDrxr ewY; vkSj egRo dks cukrk vkSj dk;e
j[krk gSA

16-8 usr`Ro dh çHkkodkfjrk (Leadership Effectiveness)

Åij geus ;g ns[kk gS fd usrR̀o dh fofHkUu 'kSfy;k¡ fdl çdkj usrkvksa ds O;ogkj&çk:i
dks çfrfcfEcr djrh gSaA ,d çcaèkd usrk vius }kjk ç;qDr usr`Ro dh 'kSyh ds vkèkkj
ij çHkko'kkyh ;k çHkkoghu gks ldrk gSA og deZpkjh&dsfUær ¼employee centred½
¼vFkkZr~ lEcUèk&ewyd½ ;k mRiknu&dsfUær ¼production centred½ ¼vFkkZr~ dk;Z&ewyd½
gks ldrk gSA nwljs 'kCnksa esa] 'kSyh usrkvksa ds] O;fDr;ksa ds çfr è;ku ;k mRiknu ds çfr
è;ku dks çfrfcfEcr dj ldrh gSA ijUrq okLro esa] çcaèkd&usrk O;fDr;ksa ds çfr è;ku
rFkk mRiknu ds çfr è;ku dks] vyx&vyx egRo nsrs gq,] bdëk dj ldrk gSA bl
fopkj dks ßçcaèkdh; fxzMß ¼managerial grid½ ds :i esa fodflr fd;k x;k gS ftldk
laf{kIr o.kZu uhps fd;k tk jgk gSA

çcaèkdh; fxzM

çcaèkdh; fxzM dk vk'k; usrR̀o dh 'kSfy;ksa esa çfrfcfEcr O;fDr;ksa ds çfr è;ku vkSj
mRiknu ds çfr è;ku ds fofHkUu laHko lfEeJ.k dk *vkjs[kh; çLrqrhdj.k ls gSA
çcaèkdh; fxzM dh voèkkj.kk dk fodkl Cysd vkSj e‚Vu }kjk 1964 esa fd;k x;k FkkA

fp= 16-5 % çcaèkdh; fxzM dk js[kh; çn'kZu

tSlk fd fp= esa fn[kk;k x;k gS] O;fDr;ksa vkSj mRiknu çR;sd ds çfr è;ku ds 9 Lrj
gSaA U;wu vkSj mPp Lrjksa ds la;ksx ls usr`Ro dh ik¡p ewy 'kSfy;k¡ fn[kkÃ x;h gSa ¼buesa
uEcj 1 U;wure è;ku vkSj uEcj 9 vfèkdre è;ku dks n'kkZrk gSA½

1]1 'kSyh] ftlesa çcaèkd O;fDr;ksa vkSj mRiknu ds fy, U;wure fpUrk djrk gSA fuèkZu
çcUèk ¼impoverished management½ ds :i esa tkuh tkrh gSA ;g çcaèkd dh vius
dk;Z ds çfr vkdfLed vfHko`fÙk çnÆ'kr djrh gS vkSj blls laxBu ds cus jgus dh
vk'kk ugÈ dh tk ldrh gSA

9]1 'kSyh çcaèkd dh mRiknu ds fy, mPpre è;ku vkSj O;fDr;ksa ds fy, U;wure è;ku
çfrfcfEcr djrh gSA bls dk;Z&çcUèk ¼task management½ dh laKk nh tkrh gSA

1,9
¼LFkkuh; Dyc½

9,9
¼ny½

9,1
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usr`Ro1]9 'kSyh] ftlesa çcaèkd O;fDr;ksa ds fy, vfèkdre è;ku vkSj mRiknu ds fy, U;wure
è;ku djrk gS] LFkkuh; Dyc çcUèk ¼country club management½ ds uke ls tkuk
tkrk gSA bldk vFkZ gS fd çcaèkd mUgsa [kq'k j[kus esa yxk jgrk gS rkfd os vkSj T;knk
l{ke cus ysfdu ;g O;kolkf;d m|eksa ds fy, lR; ugÈ gSA

5]5 'kSyh mRiknu vkSj O;fDr;ksa nksuksa ds fgrksa ds lacaèk esa ekewyh çfrfufèkRo djrh gSA
vkSj blfy, bls eè;ekxÊ; çcUèk ¼middle road management½ dgk tkrk gSA usr`Ro
dh ;g 'kSyh mu vusdksa çcaèkdksa }kjk ilUn dh tkrh gS ftudk çcUèk ds çfr –f"Vdks.k
Þft;ks vkSj thus nksß dk gSA

9]9 'kSyh mRiknu vkSj O;fDr;ksa nksuksa ds vfèkdre fgrksa dk loksZÙke lfEeJ.k gSA blesa
çcaèkd laxBu esa dk;Zjr yksxksa ds mís';ksa dks ,dh—r djus dk ç;Ru djrk gSA
blfy, ;g 'kSyh ny çcUèk dk çfrfufèkRo djrh gSA lq>ko ds :i esa ;g dgk tk
ldrk gS fd 9]9 çcUèk 'kSyh ds lokZfèkd çHkko'kkyh gksus dh lEHkkouk gSA

çHkko'kkyh vkSj çHkkoghu 'kSfy;k ¡

çHkkodkfjrk okrkoj.k fo'ks"k dh ifjfLFkfrewyd vko';drkvksa ij fuHkZj djrh gSA tc
usrk dh 'kSyh ,d nh xÃ ifjfLFkfr ds vuq:i gS rks bls çHkko'kkyh dgk tkrk gSA
nwljh vksj] tc 'kSyh fdUgÈ nh xÃ ifjfLFkfr;ksa ds çfrdwy gS] rks bls çHkkoghu dgk
tkrk gSA fp= 16-6 dks nsf[k, ftlesa usr`Ro ds çHkkodkfjrk vk;ke dks n'kkZ;k x;k gSA

fp= 16-6% çHkkodkfjrk vk;ke dk js[kh; çn'kZu

usr`Ro dh 'kSfy;ksa dks mudh çHkkodkfjrk ds vuqlkj iqu% vkB 'kSfy;ksa esa ck¡Vk tkrk gS
vFkkZr~ vfèkd çHkko'kkyh vkSj de çHkko'kkyh 'kSfy;ksa ds :i esaA fuEufyf[kr dks vfèkd
çHkko'kkyh 'kSyh ekuk tkrk gSA

dk;Zdkjh ¼Executive½% ,d çcaèkd }kjk bl 'kSyh esa dke vkSj O;fDr;ksa nksuksa dks gh
vfèkdkfèkd egRo fn;k tkrk gSA ,slk çcaèkd O;fDr;ksa dks vfHkçsfjr djus vkSj ny d+k
çHkko'kkyh <ax ls ç;ksx djus esa l{ke gksrk gSA og fu"iknu ds Å¡ps ekudksa dks fuf'pr
djrk gS vkSj y{;ksa dks lQyrkiwoZd çkIr dj ldrk gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro fodkldrkZ ¼Developer½ % bl 'kSyh dks viukus okyk çcaèkd dk;Zjr O;fDr;ksa dks
lokZfèkd egRo nsrk gS vkSj dke ds fy, U;wure fpUrk djrk gSA og çR;sd vèkhuLFk
ds fodkl ij vfèkdre è;ku nsrk gS vkSj mudh ;ksX;rk ij fo'okl djrk gSA

ijksidkjh fujadq'k 'kkld ¼Benevolent Autocrat½% ftl çcaèkd dh vfHko`fÙk vkSj
'kSyh ,d ijksidkjh fujadq'k dh gksrh gS og dke ds fy, T;knk vkSj O;fDr;ksa ds fy,
de fpfUrr jgrk gS ijUrq vèkhuLFkksa dks fujk'k fd, fcuk og y{;ksa dks çkIr djus esa
leFkZ gksrk gSA

ukSdj'kkg ¼Bureaucrat½% ukSdj'kkgh 'kSyh esa çcaèkd fu;eksa vkSj dk;Zfofèk;ksa ds ç;ksx
}kjk dk;Z&fLFkfr dk fu;a=.k djus vkSj y{;ksa dks çkIr djus ;ksX; gksrk gSA og dke
vkSj O;fDr nksuksa dk è;ku j[krk gSA

de çHkko'kkyh ¼;k çHkkoghu½ 'kSfy;k¡ os gSa tks ifjfLFkfr ds vuq:i ugÈ gksrh gSaA ;s
fuEufyf[kr gSa%

1½ eè;LFk ¼Compromisor½ % çcaèkd tks dke vkSj O;fDr;ksa ds fy, leku :i ls
tqM+k jgrk gS tcfd nh x;h ifjfLFkfr esa buesa ls fdlh ,d ij vfèkd cy nsus
dh vko';drk gS] nksuksa vksj ls ncko iM+us ds dkj.k] ,d v;ksX; ,oa vdq'ky
fu.kZ;drkZ cudj jg tkrk gSA bl çdkj og çcUèk usrk ds :i esa çHkkoghu gks
tkrk gSA

2½ çpkjd ¼Missionary½ % çpkjd çcaèkd og gS tks O;fDr;ksa esa ijLij lkSgknZiw.kZ
lEcUèk ds vkn'kZ dks mís'; ekudj dke djrk gS vkSj dke dh vksj de è;ku nsrk
gS] ;|fi ifjfLFkfr dh ek¡x dke dks vfèkd egRo nsus dh gksrh gSA og ifj.kke
dks çkIr djus esa vlQy jgrk gSA

3½ fujadq'k ¼Autocrat½ % ,d fujadq'k çcaèkd dsoy dke vkSj mlds ifj.kkeksa esa
fnypLih j[krk gS tcfd ifjfLFkÇr dh ek¡x lEcUèk&ewyd gksrh gSA ,sls çcaèkd
dks vius vèkhuLFkksa esa fo'okl ugÈ gksrk gS vkSj dM+s çcUèk ij vkfJr gksrk gSA
blfy, nh?kZdky esa mldk usr`Ro vlQy gks tkrk gSA

4½ vfHkR;kxh ¼Deserter½ % tks çcaèkd u rks O;fDr;ksa vkSj u gh dke esa fnypLih
ysrk gS og vius dke ds çfr fuf"Ø; :[k j[krk gSA og ,d iyk;uoknh gSA

16-8-1  usr`Ro dh çHkkodkfjrk dks çHkkfor djus okys rRo

usr`Ro dh çHkkodkfjrk ds ç'u dks fogaxe –f"Vdks.k esa ns[krs gq, dqN ys[kdksa us dÃ
rRo crk, gSa tks usrk vkSj mldh çHkkodkfjrk dks çHkkfor djrs gSaA ;s rRo fuEufyf[kr
gSa%

1½ usrk dk viuk O;fDrRo] in vuqHko ,oa vis{kk,¡A

2½ mlds ofj"Bksa dh vis{kk,¡ ,oa muds O;ogkj

3½ vèkhuLFkksa dh fo'ks"krk,¡] vis{kk,¡ ,oa muds O;ogkj]

4½ vèkhuLFkksa }kjk iwjs fd;s tkus okys dkeksa dh vko';drk

5½ lkFkh çcaèkdksa dh vis{kk,¡ vkSj muds O;ogkj

6½ laxBukRed laL—fr ¼okrkoj.k½ vkSj uhfr;k¡
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usr`Ro16-8-2  ,d çHkko'kkyh usrk ds xq.k

,d usrk rc rd çHkko'kkyh ugÈ gks ldrk tc rd fd mlds ikl Þfny vkSj fnekxß
ds dqN xq.k u gksaA çcaèkd&usrk dh dk;Z lEcaèkh viuh ftEesnkfj;ksa vkSj mlds }kjk
viukÃ tkus okyh 'kSyh dk è;ku fd, fcuk ,d çHkko'kkyh usrk esa lkekU;r% vusdksa
xq.k ik;s tkrs gSaA buesa ls vfèkd egRoiw.kZ xq.k fuEufyf[kr gSa%

1½ ekufld ,oa 'kkjhfjd xq.k% usr`Ro ds rukoksa vkSj nckoksa dks lgu djus ds fy,
usrk dks 'kkjhfjd vkSj ekufld :i ls iw.kZ LoLFk gksuk vko';d gSA larqfyr
euksn'kk vkSj vk'kkoknh –f"Vdks.k ds lkFk gh mlesa vikj 'kfDr vkSj vPNs LokLF;
dk xq.k gksuk] furkUr vko';d gSA

2½ rnuqHkwfr ¼Empathy½% ,d usrk esa nwljksa ds –f"Vdks.k dh ç'kalk djus vkSj fdlh
Hkh fo"k; dks vèkhuLFkksa ds ut+fj, ls ns[kus dh {kerk gksuh pkfg,A usrk dk ;g
vfHko`fÙk mlds vèkhuLFkksa dks vfHkçsfjr djrk gSA

3½ vkRefo'okl% viuh usrR̀o ;ksX;rkvksa ds ckjs esa fo'okl gh usrk ds fy, ;g lEHko
cukrk gS fd og fofHkUu ifjfLFkfr;ksa dk fo'ys"k.k vkSj mudk lkeuk dj lds rFkk
,d leqfpr 'kSyh viuk ldsA vkRefo'okl dh deh çcaèkdksa dks Hkkxhnkjh 'kSyh
viukus vkSj vius vèkhuLFkksa ij fo'okl djus ls çk;% oafpr djrh gSA

4½ Lo;a ds ckjs esa nwljksa dh jk; dh tkudkjh% vkRefo'okl j[kus okys ,d usrk dks
dHkh Hkh bl ckr dks ut+j vUnkt ugÈ djuk pkfg, fd nwljs mls usrk ds :i
esa fdl çdkj le>rs gSaA mls vius vèkhuLFkksa ds lUnHkZ esa viuh 'kfDr;ksa vkSj
lhekvksa dk Kku gksuk vko';d gSA

5½ fo"k;fu"Bk ¼Objectivity½% ,d çHkko'kkyh usrk dHkh Hkh Hkkoqdrkvksa ls fopfyr
ugÈ gksrkA og vèkhuLFkksa ls vius O;ogkj esa U;k;laxr vkSj fo"k;fu"B gksrk gSA

6½ Kku vkSj cqf)erk% çHkko'kkyh gksus ds fy, usrk esa nyh; O;ogkj] ekuoh; ç—fr
vkSj rduhdh ,oa O;kolkf;d {kerk ls lEc) dk;Zdyki dk Kku gksuk vko';d
gSA mlesa ekuoh; euksfoKku dh cqf)erkiw.kZ le> vkSj fooknkLin fo"k;ksa ij
Li"V <ax ls lkspus vkSj vdkV~; rdZ nsus dh ;ksX;rk gksuk Hkh vko';d gSA

7½ fu'p;kRedrk ¼Decisiveness½ % fu.kZ; ysuk çR;sd usrk ds fy, ,d vko';d
ijUrq dfBu dk;Z gSA ,d usrk dks fu.kZ; ysrs le; igy djus vkSj ifjiDo
vuqeku djus dh vko';drk gksrh gSA blds vykok] çHkko'kkyh fu.kZ; ysus ds
fy, mlesa nwj–f"V] dYiuk 'kfDr vkSj jpukRed fopkjksa ds xq.k Hkh gksus pkfg,A
bl mís'; ds fy, mnkj ekufldrk Hkh ,d vko';d xq.k gSA

8½ lEçs"k.k djus dh ;ksX;rk% dk;Z ds y{;ksa vkSj dk;Zfofèk;ksa ds çHkko'kkyh lEçs"k.k
dh dyk usr`Ro esa vR;fèkd egRoiw.kZ gSA bfPNr ifj.kkeksa nyh; ç;klksa ds leUo;
dks çkIr djus ds fy, ekSf[kd lEçs"k.k dk cgqr gh vfèkd egRo gSA

9½ mís'; vkSj mÙkjnkf;Ro dh vuqHkwfr% fof'k"V y{;ksa dks çkIr djus dh fn'kk esa
vius vèkhuLFkksa dks çsfjr djus ds ;ksX; gksus ds fy, ;g vko';d gS fd usrk dks
mís'; vkSj mÙknkf;Ro dh lgh vuqHkwfr gksA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 10½ vU; xq.k% tks'k] lkgl] fn'kk dh vuqHkwfr] fu.kZ;] O;ogkj dq'kyrk] f'k"Vkpkj vkSj
lR;fu"Bk Hkh ,d çHkko'kkyh usrk ds vko';d xq.k ekus tkrs gSaA

cksèk ç'u 2

1½ fjDr LFkkuksa dks Hkfj;sA

i½ usrk dk çkFkfed dk;Z dk;Zny dks ,d ------------ ds :i esa fodflr djuk gSA

ii½ tc dke ij yxs vèkhuLFkksa dks dfBukb;ksa dk lkeuk djuk iM+rk gS rks usrk
dk ,d ------------------ ds :i esa dk;Z djuk vko';d gSA

iii½ usr`Ro ny ds lnL;ksa dk ----------------- vkSj lkFk gh --------------- y{;ksa dks çkIr
djus ds ;ksX; cukrk gSA

iv½ usrk&çcaèkd dh çHkkodkfjrk mlds }kjk viukÃ tkus okyh ------------- vkfJr
gSA

v½ O;fDr;ksa ds fy, vfèkdre fpUrk vkSj dke ds fy, U;wure fpUrk ---------------
çcUèk ds :i esa tkuk tkrk gSA

2½ fuEufyf[kr dFkuksa esa ls dkSu lk dFku lgh gS vkSj dkSu lk xyrA

i½ Vhe çcUèk dke vkSj O;fDr;ksa ds fy, çcaèkd dh lkèkkj.k fpUrk dks crykrk
gSA

ii½ ,d usrk vèkhuLFkksa ds fy, foÙkh; vkSj xSj foÙkh; çsj.kkvksa dh ,d leqfpr
O;oLFkk çnku djrk gSA

iii½ çcaèkdh; fxzM O;fDr;ksa vkSj dke ds fy, fpUrk ds U;wure Lrjksa dks
lfEeJ.k çnÆ'kr djrk gSA

iv½ eè; ekxÊ; çcUèk dk vFkZ çcaèkd&usrk ds fuf"Ø; vfHko`fÙk ls gSA

v½ ukSdj'kkgh çcaèkd dke vkSj O;fDr;ksa dks vfèkdre egRo nsrk gSA

3½ dkye v vkSj c esa fn;s x;s fuEu dFkuksa dks çR;sd ds lkFk ds v{kjksa vkSj
la[;kvksa ds lanHkZ rqY; cukb,A

dkye d dkye [k

i½ O;fDr;ksa vkSj dke ds fy, U;wure d½ dk;Zdkjh
fpUrk

ii½ O;fDr;ksa vkSj dke ds fy, dksÃ fpUrk [k½ ijksidkjh fujadq'k
ugÈ

iii½ O;fDr;ksa vkSj dke ds fy, vfèkdre x½ vfHkR;kxh ¼HkxksM+s½
fpUrk

iv½ dke ds fy, vfèkdre fpUrk vkSj ?k½ ukSdj'kkg
O;fDr;ksa ds fy, U;wure fpUrk
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usr`Ro(Morale)

vkius usrR̀o O;ogkj ds fofHkUu vk;keksa ds ckjs esa lh[kk gSA çHkko'kkyh usrk deZpkfj;ksa
ds eukscy dks Å¡pk djus dk gj lEHko ç;Ru djrk gS tks ifj.kkeLo:i mUgsa
LosPNkiwoZd dke djus ds fy, vfHkçsfjr djrk gSA ge eukscy dk foospu foLr`r :i
ls djsaxsA

16-9-1 eukscy dk vFkZ ,oa egRo

eukscy dke vkSj okrkoj.k ds çfr] vFkkZr~ ofj"B] ny ds lkFkh lnL;ksa] laxBu ds
y{;ksa vkSj lkSais x;s dke ds çfr] fdlh O;fDr vFkok ny dh ekufld n'kk ij vfHko`fÙk
gSA vuqdwy vfHko`fÙk mPp eukscy dk |ksrd gS tcfd çfrdwy vfHko`fÙk {kh.k eukscy
dks bafxr djrk gSA

eukscy ,d egRoiw.kZ rRo gS tks O;fDr;ksa ds LoSfPNd dke djus esa ;ksxnku djrk gS]
mudh [kq'kgkyh dks c<+krk gS vkSj mudh mRikndrk fuèkkZfjr djrk gSA ;g ,d
egRoiw.kZ py ekuk tkrk gS tks ,d laxBu dh lQyrk dks fuèkkZfjr djrk gSA mPp
eukscy ds lkFk O;fDr laxBukRed y{;ksa dh çkfIr ds fy, LosPNk vkSj mRlkgiwoZd
dk;Z djrs gSaA blds vykok] mPp eukscy O;fDr;ksa dks vius O;fDrxr y{;ksa dh rqyuk
esa nyh; y{;ksa dks vfèkd egRo nsus ds fy, vxzlj djrk gSA ;g vuqifLFkfr vkSj
Je&Qsj ¼labour turnover½ dh nj dks Hkh de djrk gSA nwljh vksj] {kh.k eukscy
deZpkfj;ksa esa v{kerk] {kfr] de mRikndrk] v'kkafr] vkSj vuq'kklughurk dks c<+krk gSA

16-9-2 eukscy dks fu/kkZfjr djus okys rRo

eukscy O;fDr;ksa dh ekufld fLFkfr vFkok vfHko`fÙk dks çfrfcfEcr djrk gS tks mu
n'kkvksa dk ifj.kke gS ftuds vUrxZr os ,d laxBu esa dk;Z djrs gSaA eukscy dks
çHkkfor djus okys vfèkd egRoiw.kZ rRo fuEufyf[kr gSa%

1½ laxBu ds mís';% ;fn deZpkjh laxBu ds mís';ksa dks mi;ksxh vkSj egRoiw.kZ
le>rs gSa rks vkerkSj ij mudk eukscy lgt gh Å¡pk gks tkrk gSA

2½ usr`Ro% ,d usrk dh larks"ktud dk;Z okrkoj.k çnku djkus dh çHkkodkfjrk
eukscy ds fodkl esa nwljk egRoiw.kZ rRo gSA ;fn usrR̀o vèkhuLFkksa dks muds
y{;ksa vkSj egRokdka{kkvksa dks çkIr djus ds ;ksX; cukrk gS rks eukscy ij bldk
ldkjkRed çHkko iM+rk gSA

3½ ny ds lnL;% ny ds lkFkh dk;ZdrkZvksa dh ço`fÙk vkSj O;ogkj ls Hkh eukscy
c<+krk gSA ;fn dk;Zny ds lnL; lg;ksx'khy gSa vkSj muesa ijLij fo'okl vkSj
le>nkjh gS rks eukscy ds Å¡pk gksus dh lEHkkouk gSA

4½ dke ls larqf"V% ;fn deZpkjh vius dke ls O;fDrxr larks"k vuqHko djrs gSa vkSj
blls xkSjokfUor gksrs gSa rks os lkSais x;s dke dks Bhd ls djrs gSaA larks"knk;d dke
mPp eukscy esa ;ksxnku djrs gSa] fo'ks"kdj ml le; tc ,sls dke ls deZpkfj;ksa
dks vius fodkl dk volj feyrk gSA

5½ laxBu dk <k¡pk% laxBu <k¡pk ofj"B&vèkhuLFk lEcUèkksa dh :ijs[kk dks ifjHkkf"kr
djrk gSA ;fn vfèkdkj vkSj mÙkjnkf;Ro lgh <ax ls Li"V dj fn;k tkrk gS vkSj
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro ofj"B rFkk vèkhuLFkksa ds eè; LorU= vkSj Li"V lEçs"k.k gS rks fLFkfr eukscy cukus
ds fy, vR;fèkd çsjd gksxhA

6½ çfriwÆr ¼Compensation½ % et+nwjh vkSj osru ds larks"ktud Lrj rFkk mPprj
dk;Z {kerk ds fy, iqjLdkjksa vkSj míhiuksa dh O;oLFkk deZpkjh larqf"V dh çkFkfed
vko';drk,¡ gSaA bl çdkj tc U;k;laxr çfriwÆr vkSj iqjLdkjksa dk vk'oklu
gksrk gS rks eukscy Å¡pk gksus dh ço`fr j[krk gSA

7½ rjDdh vkSj inksUufr ds volj% og laxBu ftlesa ;ksX; deZpkfj;ksa dks inksUufr
ds ekè;e ls thou o`fÙk esa rjDdh ds volj çkIr gksrs gSa] mPpkdka{kh O;fDr;ksa
}kjk vR;kfèkd ilUn fd;k tkrk gSA mPp mÙkjnkf;Ro vkSj ikfjJfed ds in ij
mUufr dk volj ,d ldkjkRed rRo gS tks deZpkfj;ksa ds eukscy dks fuèkkZfjr
djrk gSA

8½ vkokl dh fLFkfr;k¡ vkSj LokLF;% deZpkfj;ksa dh vkokl dh fLFkfr;k¡ tks 'kkjhfjd
vkSj ekufld LokLF; esa ;ksxnku djrh gS] Hkh vçR;{k :i ls eukscy dks çHkkfor
djrh gSA os O;fDr tks larks"ktud fLFkfr;ksa esa jgrs gSa LoHkkor% vius dke ds çfr
vPNh vfHko`fÙk j[krs gSaA

9½ dk;Z dk okrkoj.k% dk;Z LFky dh fLFkfr;k¡ eukscy dks çR;{k :i ls çHkkfor
djrh gSA lqj{kk dh O;oLFkk] LokLF; ns[kHkky vkSj deZpkfj;ksa dk dY;k.k vkfn
muds eukscy dks fodflr djus esa cgqr vfèkd lgk;rk djrs gSaA

16-9-3  usr`Ro vkSj eukscy

çcaèkdh; usrR̀o vkSj vèkhuLFkksa ds eukscy esa ijLij lEcUèk dks Li"V djus okys fofHkUu
dkj.k gSaA vPNk usr`Ro vèkhuLFkksa esa u dsoy dq'kyrkiwoZd dke djus ds fy, cfYd
vius dke ls i;kZIr larks"k çkIr djus ds fy, Hkh fo'okl iSnk djrk gSA tgk¡ usrk
deZpkfj;ksa dh vko';drkvksa vkSj vkdka{kkvksa dks igpkurk gS vkSj dk;Zny ds lkFk
viuk rknkRE; LFkkfir dj ysrk gS ogk¡ eukscy lkekU;r% Å¡pk gksrk gSA turkaf=d
usr`Ro 'kSyh vèkhuLFkksa dh fu.kZ; ysus esa Hkkxhnkjh ,oa vUrÆufgrrk ds dkj.k mudh
fu"Bk dks thr ysrh gSA ,d ,slk usrk&çcaèkd tks vèkhuLFkksa ds dY;k.k vkSj thouòfÙk
dh rjDdh ds ckjs esa :fp ysrk gS] vko';drk iM+us ij mudh lgk;rk djrk gS] vkSj
muds fgrksa dk mPp Lrjh; çcaèkdksa rd çfrfufèkRo djrk gS] vèkhuLFkksa dk eukscy
vfèkd egRoiw.kZ <ax ls fodflr dj ldrk gSA U;k;laxr çfriwÆr vkSj çsj.kkRed
;kstuk dh O;oLFkk Hkh cgqr vfèkd lhek rd deZpkfj;ksa dks larqf"V nsrh gS ftlls
eukscy Å¡pk gksrk gSA

cksèk ç'u 3

1½ fuEufyf[kr dFkuksa esa ls dkSu lk dFku lgh gS vkSj dkSu lk xyrA

i½ eukscy ,d ekufld vfHkòfÙk gS tks mRlkgiwoZd dke djus dh LosPNk ls
çfrfcfEcr gksrk gSA

ii½ deZpkfj;ksa ds vkokl dh fLFkfr;k¡ muds eukscy ij dksÃ çHkko ugÈ MkyrhA

iii½ os çcaèkd&usrk tks vius O;ogkj esa fujadq'k gksrs gSa Å¡pk eukscy cukus ds
;ksX; gksrs gSaA

iv½ {kh.k eukscy okys O;fDr vius dk;Zny esa lgh fQV ugÈ gksrs gSaA
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usr`Rov½ usrR̀o vkSj eukscy ldkjkRed :i ls lg lEcfUèkr gSaA

2½ fjDr LFkkuksa dks Hkfj,A

i½ vPNs LokLF; dk eukscy ij ,d ---------------------- çHkko gksrk gSA

ii½ tc dk;ZdrkZ vius dk;Z ds çfr vuqdwy vfHko`fÙk j[krs gSa rks eukscy -------
------gksrk gSA

iii½ dke dh fLFkfr;k¡ eukscy dks ---------------- çHkkfor djrh gSaA

iv½ çcaèkdh; usr`Ro ,d eukscy ------------------ lglEcfUèkr gSaA

v½ ;fn -------------------- çfriwÆr dh O;oLFkk gS rks eukscy Å¡pk gksus dh ço`fÙk j[krk
gSA

16-10  lkjka'k

usr`Ro fuf'pr y{;ksa dh çkfIr dh fn'kk esa nyh; ç;klksa dks çHkkfor djus dh çfØ;k
gSA ;g ,d fujUrj çfØ;k gS ftlds }kjk çcaèkd ny ds LoSfPNd lg;ksx dks çkIr
djus ds fy, vèkhuLFkksa ds O;ogkj dks çHkkfor] iFk çnÆ'kr vkSj funsZf'kr djrk gSA
çcUèk esa çcaèkdh; vkSj usr`Ro lEcUèkh Hkwfedkvksa dk feJ.k u dsoy çHkkoiw.kZ dk;Z
fu"iknu dks cfYd iwjh rjg ls ekuoh; larks"k dks c<+krk gSA

usr`Ro dk xq.k ewyd fl)kUr crykrk gS fd ,d usrk dh lQyrk eq[;r% mlds
O;fDrxr xq.kksa vFkok fo'ks"krkvksa ij fuHkZHk djrh gSA nwljh vksj usr`Ro ds O;ogkjkRed
fl)kUr bl fo'okl ij vkèkkfjr gS fd usrk vius vuq;kf;;ksa ds lkFk O;ogkj ds vkèkkj
ij igpkus tk ldrs gSaA

usr`Ro ds ifjfLFkfr ewyd fl)kUr esa usr`Ro dh lQyrk ml ifjfLFkfr ij vkèkkfjr
le>h tkrh gS ftlesa usrk dke djrk gSA usrk ds çHkko'khyrk dks çHkkfor djus okys
ifjfLFkfr ewyd rRoksa esa usrk&vuq;k;h lEcUèk] dk;Z&lajpuk vkSj usrk dh in&lÙkk
lfEefyr gSaA

,d usrk&çcaèkd dk vius vèkhuLFkksa ds lEcUèk esa çHkkoh O;ogkj çfr:i usrR̀o dh
'kSyh ds :i esa tkuk tkrk gSA usr`Ro dh rhu ewy 'kSfy;k¡ gSa% ¼1½ fujadq'k] ¼2½
LorU=kRed] vkSj ¼3½ turkaf=dA ,d fujadq'k usrk 'kfDr vkSj fu.kZ;u vius rd
dsfUær j[krk gS vkSj vèkhuLFkksa ij iw.kZ fu;U=.k j[krk gSA blfy, blds ifj.kkeLo:i
eukscy {kh.k gks tkrk gS vkSj nh?kZdky esa mRikndrk ?kVrk gSA

usr`Ro dh turkaf=d 'kSyh esa usrk ny ds lnL;ksa ls fopkj foe'kZ djds vkSj fu.kZ;u
esa mudh Hkkxhnkjh ds lkFk fu.kZ; ysrk gSA ;g vèkhuLFkksa dks viuh lEHkkfor ;ksX;rkvksa
dks fodflr djus esa lgk;rk djrk gS] dke esa larqf"V çnku djrk gS vkSj muds
eukscy dks c<+krk gSA LorU=kRed 'kSyh esa vèkhuLFkksa dks viuh ilUn ds vuqlkj fu.kZ;
ysus vkSj dke djus ds fy, LorU=rk ns nh tkrh gSA blfy, usr`Ro dh bl 'kSyh ds
vUrxZr [kycyh vkSj dqçcUèk gks ldrk gSA

,d usrk&çcaèkd ds dk;Z gSa% nydk;Z dks fodflr djuk] ny dk çfrfufèkRo djuk vkSj
mPp çcUèk ds lkFk lEidZ lw= ds :i esa dk;Z djuk] vèkhuLFkksa dks lykg&e'kfojk
nsuk] dk;Z fu"iknu dh lkef;drk ¼timeliness½ dk çcUèk djuk] lÙkk dk mfpr ç;ksx
djuk] vkSj nyh; ç;klksa esa çHkkodkfjrk ykukA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro çHkko'kkyh usrR̀o dk;Z&ny ds lnL;ksa ds vfHkçsj.k ij ldkjkRed çHkko Mkyrk gSA
viukÃ tkus okyh 'kSyh ds vkèkkj ij ,d çcaèkd&usrk çHkko'kkyh ;k çHkkoghu gks
ldrk gSA çcaèkdh; fxzM dh ladYiuk çcaèkd dks ;g tkuus esa lgk;d gksxh fd mudh
usr`Ro 'kSyh dgk¡ rd muds uhps dke djus okyksa ds fgrksa dk è;ku j[krh gS rFkk dgk¡
rd mudh dk;Z 'kSyh ls tqM+h gSA

fuEufyf[kr 'kSfy;k¡] tks çcaèkd dh fLFkfr dks n'kkZrh gSa] vfèkd çHkko'kkyh dgh tkrh
gSa% dk;Zdkjh fodkldrkZ] ijksidkjh fujadq'k] vkSj ukSdj'kkgA de çHkko'kkyh 'kSfy;k¡ os
gSa tks ifjfLFkfr ds vuq:i ugÈ gksrh gSa] tSls eè;LFk çpkjd] fujadq'k vkSj vfHkR;kxhA

,d çHkko'kkyh usrk esa dqN xq.k gksus vko';d gSa] tSls 'kkjhfjd vkSj ekufld LokLF;
rnuqHkwfr] vkRefo'okl] Lo;a dh 'kfDr;ksa vkSj detksfj;ksa dk Kku] oLrqfu"Brk] Kku
vkSj cqf)erk] fu.kZ;kRedrk] lEçs"k.k dh ;ksX;rk vkfnA

eukscy ,d O;fDr vFkok lewg dh dke vkSj dke dh fLFkfr;ksa ds çfr ekufld n'kk
vFkok vfHko`fÙk gSA ;g ,d ,slk egRoiw.kZ ?kVd gS tks O;fDr dh dke djus dh LosPNk
esa ;ksxnku djrk gS] mudh [kq'kgkyh dks c<+krk gS vkSj mudh mRikndrk dks fuèkkZfjr
djrk gSA ,d vuqdwy vfHko`fÙk Å¡ps eukscy dh |ksrd gS tcfd ,d çfrdwy vfHko`fÙk
{kh.k eukscy dh vksj bafxr djrh gSA Å¡ps eukscy ls gh ,d laxBu dks lQyrk çkIr
gksrh gS D;ksafd O;fDr laxBukRed y{;ksa dks çkIr djus ds fy, LosPNkiwoZd vkSj
mRlkgiwoZd dk;Z djrs gSaA deZpkfj;ksa ds eukscy dks çHkkfor djus okys rRo gSa% laxBu
ds mís';] usr`Ro lkFkh&dk;ZdrkZvksa dk O;ogkj] dke ls lUrqf"V] laxBu dk <k¡pk
çfriwÆr] thouòfÙk esa mUufr ds volj] vkoklh; n'kk,¡ LokLF; vkSj dke dk okrkoj.kA
çcaèkdh; usrR̀o vkSj vèkhuLFkksa ds eukscy esa ldkjkRed lg lacaèk gSaA

usrk % og O;fDr tks lewg ds dk;Zdyki dks çHkkfor djus ds fy,
leFkZ gSA

usr`Ro % fdUgh y{;ksa dh çkfIr dh fn'kk esa nyh; dk;Zdyki dks
çHkkfor djus dh çfØ;kA

usr`Ro dh 'kSyh % vius vèkhuLFkksa ds lacaèk esa ,d usrk çcaèkd dk çcy O;ogkj
çfr:iA

çcaèkdh; fxzM % usr`Ro dh 'kSyh esa çfrfcfEcr O;fDr;ksa rFkk dke ds fy,
fpUrk ds lEHko lfEeJ.k dk js[kh; çLrqrhdj.kA

eukscy % vius dke vkSj dke ds okrkoj.k ds çfr O;fDr;ksa dh ekufld
n'kk vFkok vfHko`fÙkA

16-12  cksèk ç'uksa ds mÙkj

1½ 1½ i½ lgh] ii½ lgh] iii½ xyr] iv½ xyr] v½ lgh]

2½ i½ funsZ'k vkSj iFkçn'kZu] ii½ lrr] iii½ nyh; jk;] iv½ vèkhuLFkksa] v½ dk;Z
ewyd

2½ 1½ i½ ny] ii½ ijke'kZnkrk] iii½ O;fDrxr] laxBukRed] iv½ usr`Ro 'kSyh] v½ ny
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usr`Ro2½ i½ xyr] ii½ lgh] iii½ xyr] iv½ xyr] v½ xyr]

3½ i½ vkSj ¼?k½] ii½ vkSj ¼x½] iii½ vkSj ¼d½] iv½ vkSj ¼[k½

3½ 1½ i½ lgh] ii½ xyr] iii½ xyr] iv½ lgh] v½ lgh]

2½ i½ ldkjkRed] ii½ Å¡pk] iii½ çR;{k] iv½ ldkjkRed :i ls] v½ U;k;laxr

16-13  vH;kl ds fy, iz'u

1½ usr`Ro ls vki D;k le>rs gSa \ çcUèk dk;Z ls ;g fdl çdkj fHkUu gS \

2½ çcaèkdh; usr`Ro dh çeq[k fo'ks"krk,¡ crkb,A

3½ usr`Ro dh 'kSyh dks ifjHkkf"kr dhft,A fujadq'k] turkaf=d vkSj LorU=kRed usr`Ro
'kSfy;ksa esa çeq[k vUrj D;k gSa \

4½ vesfjdk ds fef'kxu vkSj vksfg;ksa çkUrksa ds 'kksèk vè;;uksa }kjk usrk ds O;ogkjksa ds
fdu nks çdkjksa dks cryk;k x;k gS \ la{ksi esa le>kb,A

5½ Þçcaèkdh; fxzMß dh voèkkj.kk vkSj blds mís'; dks foLrkj ls le>kb,A

6½ O;k[;kRed fVIi.kh fyf[k,%

i½ usr`Ro dh çHkko'kkyh vkSj çHkkoghu 'kSfy;k¡

ii½ usr`Ro ds dk;Z

iii½ ,d çHkko'kkyh usrk ds xq.k

iv½ usrR̀o dk xq.k&ewyd fl)kar

7½ eukscy ls D;k rkRi;Z gS \ ,d laxBu esa deZpkfj;ksa ds eukscy dks çHkkfor djus
okys dkjdksa dks crykb,A eukscy ds lanHkZ esa usrR̀o dk D;k egRo gS \

uksV% bl bdkÃ dks vPNh rjg le>us ds fy, ;g ç'u vkSj vH;kl vkidh
lgk;rk djsaxsA buds mÙkj fy[kus dk ç;kl dhft,A ijUrq vius mÙkj fo'ofo|ky;
dks u HkstsaA ;s dsoy vkids vH;kl ds fy, gSaA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro bdkÃ 17 Vhe fuekZ.k

bdkÃ dh :ijs[kk

17-0 mís';

17-1 çLrkouk

17-2 Vhe dh ladYiuk

17-3 Vheksa ds çdkj

17-4 Vhe dk fodkl

17-5 Vhe fuekZ.k

17-6 Vhe dh çHkkfork

17-7 lkjka'k

17-8 'kCnkoyh

17-9 Loij[k ç'u

17-0 mís';

bl bdkÃ dks i<+us ds ckn vki bl ;ksX; gks ldsaxs fd%

Vhe dh ladYiuk ds lacaèk esa foospu dj ldsa(

fofHkUu çdkj dh Vheksa dh igpku dj ldsa%

Vhe ds fodkl dh çfØ;k dk o.kZu dj ldsa

Vhe&fuekZ.k çfØ;k dh O;k[;k dj ldsaA

Vhe dh çHkkfork dk fo'ys"k.k dj ldsaA

17-1 çLrkouk

fdlh laxBu ds mís';ksa dks iwjk djus ds fy, vuqdwy dk;Z laca/kh okrkoj.k LFkkfir
djuk vR;ar egRoiw.kZ gksrk gSA blds fy, Vhe Hkkouk esa dk;Z djus dh vko';drk
gksrh gSA dk;Z ds fofHkUu Lrjksa ij çcaèkd çeq[k O;fDr gksrs gSa rFkk mUgsa vius vèkhuLFkksa
vkSj vuq;kf;;ksa ds ç;klksa dk ldkjkRed :i ls funsZ'ku djuk gksrk gS rFkk muds chp
rkyesy cSBkuk gksrk gSA usrkvksa dh dsoy ;gh ftEesnkjh ugÈ gksrh gS fd y{; dh çkfIr
ds fy, Vhe ds :i esa dke djus ds fy, os vius vèkhuLFkksa dk ekxZ funsZ'ku djsa cfYd
muls ;g Hkh vis{kk dh tkrh gS fd os vius lewg@Vhe dk usrR̀o Hkh djsaA ih-,Q- Mªdj
ds vuqlkj usr`Ro euq"; dh ,d fo'ks"krk gS] tks fdlh O;fDr ds n`f"Vdks.k dks
Å¡pk mBkrh gSA mlds fu"iknu dks Å¡ps ekunaM rd ys tkrh gS vkSj O;fDr ds O;fDrRo
dk fuekZ.k mldh lkekU; lhekvksa ls vfèkd djrh gSA bl bdkÃ esa vki Vhe dh
ladYiuk vkSj mlds çdkj] Vhe ds fodkl] Vhe&fuekZ.k rFkk Vhe&çHkkfork ds lacaèk
esa i<+saxsA
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Vhe fuekZ.k17-2 Vhe dh ladYiuk

vki ;fn fdlh laxBu esa tk,axs rks ns[ksaxs fd ogka ij vfèkdrj dk;Z O;fDr;ksa ds lewg
}kjk fd, tkrs gSaA laxBuksa esa dk;Zdykiksa dh O;k[;k bl çdkj ls dh tkrh gS rkfd
lkewfgd :i ls ;ksxnku fd;k tk ldsA çR;sd O;fDr ,d lkekU; y{; dh çkfIr ds
fy, ;ksxnku djrk gSA laxBu ds lnL; ijLij fØ;k,a djrs gSaA ijLij lg;ksx djrs
gSa] vkil esa rkyesy cSBkrs gSa vkSj ,d nwljs dks çHkkfor djrs gSaA bl çdkj vfèkdrj
le; çR;sd O;fDr Vhe esa dke djrk gSA bl çdkj Vhe dh ifjHkk"kk ;ksa nh tk ldrh
gS & nks ;k mlls vfèkd O;fDr;ksa dk lewg tks lkekU; y{; dks iwjk djus ds fy,
ijLij fØ;k djrs gSa vkSj ,d nwljs dks çHkkfor djrs gSaA

LVsesu vkSj esjh us Vhe dh ifjHkk"kk ;ksa nh gS & nks ;k mlls vfèkd O;fDr;ksa dk lewg
tks ijLij fØ;k ¼interact½ djrs gSa] ,d nwljs dks çHkkfor djrs gSa] lkekU; y{;ksa dh
çkfIr ds fy, ijLij ftEesnkj gksrs gSa vkSj fdlh laxBu esa vius dks ,d lkekftd rRo
¼social entity½ le>rs gSaA bl ifjHkk"kk ds vkèkkj ij Vhe dh fo'ks"krkvksa dks foLrkjiwoZd
fuEufyf[kr çdkj ls fn;k tk ldrk gS%

dqN vkSipkfjd Vhesa vLFkk;h gksrh gSaA bUgsa VkLd QkslZ ;k çkstsDV Vhe dgk tkrk gSA
bu Vheksa dks fdlh fof'k"V leL;k dk lekèkku djus ds fy, cuk;k tkrk gS vkSj dk;Z
iwjk gksus ;k leL;k dk lekèkku gksus ds ckn bUgsa Hkax dj fn;k tkrk gSA

vukSipkfjd Vheksa ;k lewgksa dks ml fLFkfr esa cuk;k tkrk gS] tc yksx ,d lkFk gksrs
gSa rFkk os fu;fer :i ls ijLij fØ;k djrs gSaA ,sls lewgksa dk fodkl laxBu ds
vkSipkfjd lajpuk ds varxZr gksrk gSA vukSipkfjd Vheksa ds lnL;ksa esa leLr Vhe ds
lnL;ksa ds fgrksa dh rqyuk esa vius dqN O;fDrxr fgrksa dks de egRo nsus dh ço`fr
gksrh gSA blds cnys esa Vhe mudh lgk;rk djrh gS vkSj mudh j{kk djrh gSA
vukSipkfjd Vhe ds dk;ks± ls laxBu ds fgrksa esa òf) gksrh gSA mnkgj.kkFkZ] 'kfuokj ds
lqcg esa [ksys tkus ds QyLo:i f[kykfM+;ksa dk ikjLifjd lacaèk c<+rk gSA blh çdkj
efgykvksa dk lewg ,sls dk;ks± ds lacaèk esa fopkj&foe'kZ dj ldrh gS] ftUgsa ykxw djus
ls efgyk,a laxBu esa Hkyh&Hkkafr dk;Z dj ldrh gSaA

mnkgj.kkFkZ] 1990 esa NYNEX dkiksZjs'ku uked VsyhQksu daiuh ds efgyk deZpkfj;ksa
us ijke'kZnkrk o`Ùk ¼Mentoring Circles½ cuk;k] ftldk mís'; bl daiuh esa inksUufr
ds lacaèk esa mUgsa lgk;rk djuk FkkA NYNEX dh bu efgykvksa us bu vukSipkfjd
lewgksa dk fuekZ.k Lora= :i ls vkSj çcaèk ds rRokèkku ls ckgj fd;kA ;s lewg bl
daiuh ds lHkh Lrjksa ij dke djus okyh efgykvksa ds chp ds lacaèk dks çksRlkfgr djrs
gSa vkSj mUgsa etcwr cukrs gSaA bu deZpkfj;ksa }kjk bl çdkj ds le; dks cukus dk
dkj.k ;g Fkk fd ml daiuh esa mPp Lrj dh ,slh efgyk çcaèkdksa dh deh Fkh tks vU;
efgyk deZpkfj;ksa ds fy, vuqHkoh ijke'kZnkrk ¼mentor½ dk dke dj ldsaA ijUrq lewg
esa Hkkx ysus okyksa dh ;g èkkj.kk gS fd lewg çfØ;k O;fDrxr :i ls ijke'kZ ls vPNh
gksrh gSA bu òÙkksa esa ] ftuesa de ls de vkB vkSj vfèkd ls vfèkd ckjg O;fDr gksrs
gSa] Hkkx ysus okyksa dks fofHkUu çdkj ds fopkjksa vkSj c<s gq, <kaps ds lacaèk esa vPNk Kku
djk;k tkrk gSA
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 17-3 Vheksa ds çdkj

vkSipkfjd lewgksa ;k Vheksa dk fuekZ.k çcaèkd djrs gSa vkSj ,slk djus dk ç;kstu gksrk
gS laxBu ds y{;ksa dh çkfIr ds fy, fof'k"V çdkj ds dk;ks± dks iwjk djukA lcls
vfèkd çpfyr çdkj dk vkSipkfjd lewg ¼formal group½ vkns'k Vhe ¼command
team½ gS ftlds varxZr çcaèkd ds lkFk&lkFk lHkh deZpkjh gksrs gSa vkSj ;s deZpkjh
*ml çcaèkd dks fjiksVZ djrs gSaA dqN laxBuksa esa tks lksiku ¼hierarchy½ ds egRo dks
de djuk pkgrs gSa] bl in esa ifjorZu fd;k tk ldrk gSA

,d nwljs çdkj dh vkSipkfjd Vhe lfefr ¼committee½ gksrh gS] tks çk;% cgqr le;
pyrh gS vkSj mldk lacaèk ckj&ckj dh leL;kvksa vkSj fu.kZ;ksa ds lkFk gksrk gSA
mnkgj.kkFkZ] vkids fo'ofo|ky; ;k dkyst esa Nk=@Nk=kvksa ls lacafèkr ,d lfefr
gksrh gS tks muds thou ls lacafèkr ckj&ckj mBus okyh leL;kvksa ls fuiVrh gSA bl
lfefr ds lnL; vk&tk ldrs gSa] ijUrq lfefr cgqr fnuksa rd cuh jgrh gSA

xq.koÙkk òÙk ¼quality circle½ Hkh ,d çdkj dh Vhe gSA eSddwd bfyusf;l esa vkèkkfjr
ysuksYM~l eksVj daiuh ds eSddwd 'khV ,aM IysV IykaV esa xq.koÙkk o`Ùk xq.koÙkk dk;ZØe
ds çeq[k ?kVd jgs gSa] ftUgksaus 1981 ls mRikfnrk vkSj xq.koÙkk esa vR;fèkd lqèkkj yk
fn;k gSA dksvkijsfVo] vkojfy ,aM eSustesaV çkCyse lksfYoxa (Cooperative Hourly and
Management Problem Solving) (CHAMPS) uked ,d çksxzke esa çR;sd lIrkg esa
,d ?kaVk ds fy, ;g xq.koÙkk òÙk lfefr cSBrh gS vkSj dk;Z ls lacafèkr leL;kvksa ij
fopkj&foe'kZ djrh gS] dkj.kksa dk irk yxkrh gS] lekèkku dh flQkfj'ksa djrh gS vkSj
mfpr dk;Zokfg;ka djrh gSA dksÃ Vhe tc viuh tkap iM+rky dk dke lekIr dj
ysrh gS vkSj lekèkku dk irk yxk ysrh gS rc bl lacaèk esa çcaèk vkSj LV‚Q dks og
vkSipkfjd fjiksVZ nsrh gSA bl çksxzke ds 'kq: gksus ls pkj o"kks± ds varxZr 475 lekèkku
çLrqr fd, x, vkSj muesa ls yxHkx 400 lekèkkuksa dks Lohdkj dj fy;k x;kA bu
Vheksa ij ftruk [kpZ fd;k x;k mlls yxHkx vkB xqus dh cpr gks xÃA fdlh
fofuekZ.k çfr"Bku ds fy, bruh cpr cgqr cM+h jde gS] ftlesa ykxr ij fu;a=.k
cgqr gh egRoiw.kZ gksrk gSA rhu o"kks± dh vofèk esa eSddwd esa çfr deZpkjh ikÅaMksa esa
,sY;wfefu;e dk mRiknu nqxquk gks x;k vkSj bl çdkj bl daiuh us ,d xzkgd dks
2000 ls vfèkd ensa Hkstk ftlesa ls ,d dks Hkh vLohdkj ugÈ fd;k x;kA

17-4 Vhe dk fodkl

tSlk fd vki igys gh i<+ pqds gSa Vhe dk fuekZ.k mu lnL;ksa dh ijLij fØ;kvksa vkSj
çHkko ds QyLo:i gksrk gS] tks fdlh lkekU; y{; ¼common goal½ dh çkfIr ds fy,
ç;kl djrs gSaA bl çfØ;k esa Vhe ds lnL; nwljksa ds O;ogkj dks le>us rFkk bl
O;ogkj ds vkSfpR; vkSj Vhe ds lnL;ksa dh Hkwfedk dks eglwl djus dk ç;kl djrs gSaA
;g ,d fujarj çfØ;k gS D;ksafd Vhe ds lnL; cnyrs jgrs gSaA Vhe esa u;s lnL; vkrs
gSa vkSj iqjkus lnL; pys tkrs gSaA bl çdkj Vhe ds fodkl ds fy, Vhe ds lnL;
vusd voLFkkvksa ls gksdj xqtjrs gSaA cql VªadeSu ds vuqlkj Vhe ds fodkl dh ikap
e‚My voLFkk,a gksrh gSaA uhps blds lacaèk esa la{ksi esa ppkZ dh tk jgh gSA

nks ;k mlls vfèkd O;fDr;ksa dk lewg

lnL;ksa ds chp fu;fer :i ls ijLij fØ;k
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Vhe fuekZ.kVhe ds lnL;ksa ds O;ogkj dks çHkkfor djrh gS

ijLij ftEesnkj gksrs gSa

lkekftd rRo

ijLij fuHkZj

lkekU; y{; dh çkfIr

ijLij fØ;kvksa dh ckjackjrk ¼frequency½] çHkko rFkk dk;Z dk Lo:i lewg ds fuekZ.k
dks fuèkkZfjr dj ldrs gSa] vFkkZr~ nh?kZdkfjd] vYidkfjd] vkSipkfjd] vukSipkfjd
vkfn gksus ds lacaèk esaA

QksÆex% Vhe ds fodkl dh ;g igyh voLFkk gSA bl voLFkk esa lnL; Vhe ds lnL;ksa
ds O;ogkj ds lacaèk esa irk yxkus vkSj mls le>us dk ç;kl djrs gSaA os Vhe ds lnL;ksa
dh vis{kkvksa dks le>us dk ç;kl djrs gSaA bl voLFkk esa os fouez jgrs gSa rFkk ;g
tkuus dk ç;kl djrs gSa fd Vhe ds varxZr os vius dks fdl çdkj ls fQV dj ik,axsA

LVkÉex ;k mxzrkiwoZd O;ogkj djuk% Vhe ds fodkl dh bl nwljh voLFkk esa lnL;
lewg esa in] usr`Ro vkSj fu;a=.k ds fy, vkil esa çfrLièkkZ djuk çkjaHk dj nsrs gSaA
O;fDr nwljksa ds O;ogkj dks le>rs gSa rFkk lewg esa viuh Hkwfedk ds lacaèk esa nkok djrs
gSaA blds QyLo:i var oS;fDrd }an dh 'kq:vkr gks tkrh gSA lnL; dk;Z ls lacafèkr
dk;Z&lacaèkksa ¼working relations½ ls lacafèkr fookn fo"k;ksa dk lekèkku djus dk ç;kl
djrs gSaA lewg esa O;fDr;ksa dh Hkwfedk ls lacafèkr leL;kvksa dk Hkh os lekèkku djrs gSaA

uksaÆex ;k lkekU; O;ogkj djuk% bl voLFkk esa lnL; la;qDr :i ls dk;Z djuk çkjaHk
dj nsrs gSaA os fofHkUu çdkj ds fojksèkh 'kfDr;ksa ds chp larqyu LFkkfir dj ysrs gSaA os
lewg ekunaM fodflr dj ysrs gSa vkSj lewg ds y{;ksa dks çkIr djus ds fy, vki
lgefr Hkh cuk ysrs gSaA bl voLFkk esa Vhe ds lnL;ksa ds chp lg;ksx dh Hkkouk
fodflr gks tkrh gSA

fu"iknu% bl voLFkk esa Vhe dk;ks± dks djus vkSj mís'; dks iwjk djus dk ç;kl djrh
gSA lacaèk dks LFkkfir Lo:i ¼established pattern½ rkyesy esa lqèkkj ykrk gS rFkk }anksa
dk lekèkku djrk gSA lnL; ,d&nwljs ij fo'okl djrs gSa vkSj lewg ds y{; dh
çkfIr ds fy, iwjk&iwjk lg;ksx nsrs gSaA

dk;Z&LFkxu% vki tkurs gSa fd Vhe dk fuekZ.k fdlh mís'; ls fd;k tkrk gSA bl
mís'; ds iwjk gks tkus ij Vhe dks LFkfxr fd;k tk ldrk gSA bl çdkj Vhe ds Hkax
djus dks LFkxu dgk tkrk gSA

dksekZfLd vkSj ekstUVj ds vuqlkj Vhe&fodkl esa fuEufyf[kr voLFkk,a gksrh gSa%

tkx:drk (Awareness)

}an (Conflict)

lg;ksx (Cooperation)

mRikfnrk (Productivity) vkSj

i`FkDdj.k (Separation)
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro 17-5 Vhe fuekZ.k

Vhe fuekZ.k ls vfHkçk; gksrk gS Vhe dks ,slk :i çnku djuk fd mldk dk;Z lqpk:
<ax ls gks ldsA fLVosu vkSj esjh ,su o‚u dh ifjHkk"kk ds vuqlkj Vhe dk fuekZ.k fdlh
dk;Z Vhe ds fodkl vkSj dk;Z dks lqèkkjus ds fy, fdlh çdkj dk fd;k x;k
vkSipkfjd gLr{ksi gksrk gSA bl çdkj Vhe fuekZ.k dh çfØ;k dk y{; Vhe dh
çHkkfork ¼effectiveness½ dks c<+kuk gksrk gSA ikjhd mn; us Vhe fuekZ.k ds fy,
fuEufyf[kr mikxeksa ¼approaches½ dk lq>ko fn;k gSA

tkSgjh iVy mikxe% bl mikxe dk mís'; lnL;ksa dh lgk;rk djuk gksrk gS rkfd
os viuh Hkkoukvksa] erksa vkSj çfrfØ;kvksa d+ks vfHkO;Dr dj ldsa vkSj Vhe ds lnL;ksa ls
iqu%iqf"V dks Lohdkj dj ysaA blls Vhe ds lnL;ksa ds çfr mudh laosnu'khyrk
¼sensitivity½ c<+rh gSA

Hkwfedk okrkZ mikxe % ;g mikxe Vhe ds lnL;ksa dh vis{kkvksa dks le>us vkSj mu
vis{kkvksa ds vuq:i muds O;ogkj dks cukus ij tksj nsrk gSA blls Vhe ds lnL;ksa ds
lg;ksxkRed ç;kl ¼collaborative effort½ esa òf) gksrh gSA

Vhe Hkwfedk mikxe% bl mikxe ds vuqlkj dqN ,slh Hkwfedk,a gSa ftUgsa djus dh vis{kk
Vhe ds çR;sd lnL;ksa ls dh tkrh gSA csfYou ds vuqlkj ,slh vkB Hkwfedk,a ;ksa gSa &
vè;{k@leUo;d ¼collaborative½] vk—frdkj ¼shaper½] IykaV] e‚uhVj@ ewY;kadudrkZ]
daiuh Jfed] lalkèkuksa dk [kkst djus okyk ¼resource investigation½] Vhe dk;ZdrkZ
vkSj iwjk djus okyk@rS;kj djus okyk ¼completer/finisher½A bu Hkwfedkvksa dks lqpk:
:i ls djus ls Vhe ds lnL;ksa ds ç;kl esa lkeatL; cSBrk gSA

O;ogkj ifj"dj.k mikxe% ;g mikxe Vhe ds çfr lnL;ksa ds O;ogkj dk xkSj ls ns[kus
ij tksj nsrk gSA çR;sd lnL; vius O;ogkj dk ewY;kadu djrk gS vkSj lcls mi;qDr
O;ogkj dk irk yxkrk gSA blds i'pkr~ og Vhe ds fu"iknu ds fy, lcls vfèkd
mi;qDr O;ogkj dks viukrk gSA

vuqdj.k mikxe% bl mikxe ds varxZr ,d —f=e Vhe cukÃ tkrh gS ftlesa lnL;
ijLij fØ;k djrs gSa] okn&fookn djrs gSa] fopkj&fofue; djrs gSa rFkk vU; lnL;ksa
ds O;ogkj ls lh[krs gSaA bl fLFkfr esa Vhe ds lnL; pqukSfr;ksa dk lkeuk djus ds fy,
rFkk lnL;ksa dh vko';drkvksa vkSj mudh vis{kkvksa dks iwjk djus ds fy, lokZfèkd
çHkkoh <ax dks lh[krs gSaA

fØ;kfu"V vuqlaèkku mikxe% bl mikxe ds varxZr O;ogkj ds laiw.kZ {ks= dk fo'ys"k.k
vkSj ewY;kadu fd;k tkrk gSA vuqlaèkkudrkZ Vhe ds lnL;ksa ds lkFk fopkj&foe'kZ
djrk gS vkSj muds O;ogkj dk ewY;kadu djrk gSA Vhe ds lnL;ksa ds lcls vfèkd
mi;qDr O;ogkj dks tkuus dk Hkh ç;kl fd;k tkrk gSA

cksèk ç'u 1

1½ vkSipkfjd Vhe vkSj vukSipkfjd Vhe esa varj crkb,A

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------
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Vhe fuekZ.k2½ LV‚Æex vkSj u‚Éex esa varj crkb,A

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

3½ Vhe fuekZ.k dh lokZfèkd mi;qDr ikap çfØ;kvksa dk uke crkb,A

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------

17-6 Vhe dh çHkkfork

vki ns[krs gksaxs fd fdlh laxBu esa dqN Vhesa cgqr lQy gksrh gSa vkSj rqyuk esa os
vfèkd lQyrk iwoZd dke djrh gSA vc ç'u mBrk gS fd Vhe izHkkfork D;k gS\ LVsosu
vkSj esjh ,su o‚u us Vhe dh çHkkfork ¼team effectiveness½ dh ifjHkk"kk bl çdkj nh
gS & dksÃ Vhe fdl lhek rd vius lnL;ksa dh vko';drkvksa vkSj mís';ksa dks iwjk dj
ikrh gS vkSj le;ksijkar Hkh vius dk cuk, j[krh gSA bldk vFkZ ;g gS fd fdlh lQy
Vhe ds fuEufyf[kr iSjkehVj gksrs gSa%&

Vhe ds mís'; fdl ek=k rd iwjs fd, tkrs gSa(

Vhe vius lnL;ksa dh vko';drkvksa vkSj dY;k.k dh çkfIr fdl ek=k esa dj ikrh
gS( vkSj

vius dks dk;e j[kus dh Vhe dh ;ksX;rkA

1½ laxBukRed vkSj Vhe i;kZoj.k ¼Organisation and Team Environment½%

laxBukRed vkSj Vhe i;kZoj.k dk lacaèk fuEufyf[kr rRoksa ds lkFk gksrk gS%

iqjLdkj ç.kkyh(

laçs"k.k(

ç.kkfy;ka(

HkkSfrd Lisl(

laxBu dk i;kZoj.k(

laxBu dh lajpuk( vkSj

laxBu dk usr`Ro
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lEizs"k.k] vfHkizsj.k vkSj usr`Ro Vhe fMtkbu% blesa fuEufyf[kr rRo gksrs gSa%

VkLd dh fo'ks"krk,a

Vhe dk vkdkj( vkSj

Vhe dk xBuA

Vhe dh çfØ;k,a ¼Team Processes½% blds varxZr fuEufyf[kr vkrs gSa%

Vhe dk fodkl(

Vhe dk ekunaM(

Vhe dh Hkwfedk,a] vkSj

Vhe lalfDr ¼team cohesiveness½A

dksjekafLd vkSj ekstsUVj ¼Kormasnski and Mozenter½ us fuEufyf[kr rRoksa dh igpku
dh gS ftudk Vhe dh çHkkfork esa ;ksxnku gksrk gS%

lnL; lewg ds y{;ksa dks le>rs gSa vkSj mlds çfr os çfrc) gksrs gSa(

os nwljksa ls fe=rk cuk, j[krs gS rFkk muesa fnypLih j[krs gSa(

os }anksa dks Lohdkj djrs gSa vkSj [kqys :i ls mudk lkeuk djrs gSa(

os nwljksa dks lqurs vkSj mUgsa le>rs gSa(

fu.kZ; ysus dh çfØ;k esa os nwljksa dks 'kkfey djrs gSa(

O;fDrr erHksnksa dks os le>rs gSa vkSj mudk vknj djrs gSa(

leL;kvksa ds lacaèk esa os viuk er çdV djds vkSj muds fy, lekèkku dk lq>ko
Hkh nsrs gSa(

os nwljksa ds erksa vkSj muds ;ksxnkuksa dks egRo nsrs gSa(

Vhe ds ç;kl dks os Lohdkj djrs gSa vkSj mls iqjL—r djrs gSa( vkSj

Vhe ds fu"iknu ds çfr Vhdk&fVIi.kh ds çfr os vknj dk Hkko j[krs gSa rFkk mls
mRlkfgr djrs gSaA

Vhe dh çHkkfork dks cukus ls lacafèkr ;s çeq[k rRo gSaA buds vfrfjDr vkSj Hkh vusd
dkjd gks ldrs gSa tks Vhe dh çHkkfork dks çHkkfor djrs gSaA çcaèkdksa ls vis{kk dh
tkrh gS fd os bu dkjdksa dks O;kid :i ls fo'ys"k.k djsa vkSj Vhe dh çHkkfork dk
O;kid ifjçs{; ¼perspective½ Kkr djsaA bu rRoksa dh leqfpr :i ls O;oLFkk djus
vkSj mUgsa dk;kZfUor djus ls Vhe dh çHkkfork esa vo'; gh lqèkkj vk,xkA

17-7   lkjka'k

fdlh çcaèkd ds lcls egRoiw.kZ dk;ks± esa ls ,d gksrk gS vius vèkhuLFkksa ds chp Vhe
dh Hkkouk iSnk djukA Vhe cukuk dfBu dk;Z gS vkSj blds fy, xfr'khy usr`Ro dh
vko';drk gksrh gSA ;g dfBu blfy, gksrk gS D;ksafd vyx&vyx çdkj ds O;fDr
fdlh laxBu esa 'kkfey gksrs gSa rFkk muds O;fDrRo] ewY;] vfHko`fÙ;ka vkSj vko';drk,a
fHkUu&fHkUu gksrs gSaA O;fDr;ksa esa ;g ço`fÙk gksrh gS fd tks yksx mUgÈ ds tSls ewY;ksa vkSj
vfHko`fÙk;ksa okys gksrs gSa] muds fudV jgsa] blfy, yksx vius tSls yksxksa ds lkFk jguk
ilan djrs gSaA yksxksa ds ç;klksa ds chp lkeatL; cukus ds fy, usrk ds fy, vko';d
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Vhe fuekZ.kgksrk gS fd og mudh vko';drkvksa] lksiku] leL;kvksa] vfHko`fÙk;ksa vkSj ewY; O;oLFkk
dks le>saA

17-8 'kCnkoyh

Vhe ¼Team½ % nks ;k mlls vfèkd O;fDr tks fdlh lkekU; mís';
ls ijLij fØ;k djrs gSa ;k ,d nwljs dks çHkkfor
djrs gSaA

Vhe fuekZ.k ¼Team Building½ % iwjs laxBu esa çHkkoh dk;Z lewg fodflr djus ds
fy, tku&cw>dj fd;k x;k ç;klA

17-9 Loij[k ç'u

1½ Vhe ls vki D;k le>rs gSa\ Vhe ds fodkl dh voLFkkvksa ds lacaèk esa foospu
dhft,A

2½ Vhe fuekZ.k D;k gS \ Vhe fuekZ.k lacaèkh fofHkUu mikxeksa dh O;k[;k dhft,A D;k
vki ekurs gSa fd Vhe fuekZ.k dh çfØ;k esa ;s mikxe lgk;d gSa\

3½ Vhe dh çHkkfork D;k gS \ Vhe dh çHkkfork ds fofHkUu rRoksa dk foospu dhft,A

uksV% bu ç'uksa }kjk vkidks bl bdkÃ dh iBu lkexzh dks le>us esa lgk;rk
feysxhA bu ç'uksa ds mrjksa dks ewY;kdau ds fy, fo'ofoèkky; Hkstus dh
vko';drk ugÈ gSa D;ksfd ;s dsoy vkids vH;kl ,oa iqujko`fr ds fy, fn, x,
gSaA
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